 BUDGETING PRACTICES IN Dairy Development Corporation

Submitted by:

Deepak Kandel 

Central Department of Management 

Campus Roll No.: 450/068

Symbol No.: 280236/069
T.U. Regd. No.:  7-2-241-93-2007

Submitted to

Office of the Dean

Faculty of Management

Tribhuvan University 

In partial fulfillment of the requirement for the degree of

Master of Business Studies (MBS)
Kathmandu, Nepal

2018
Recommendation

This is to certify that the thesis

Submitted by:

Deepak Kandel 
Entitled

BUDGETING PRACTICES IN Dairy Development Corporation

has been prepared as approved by this Department in the prescribed format of Faculty of Management. This thesis is forwarded for examination.

    -------------------------
            ---------------------------
       
     -------------------------

Mr. Phul Prasad Subedi       Prof. Bhawani Shanker Acharya 
   Prof. Dr. Bhoj Raj Aryal
    Thesis Supervisor              Chairperson, Research Committee       Head of the Department 

Date: ……………..……



                                       Viva-Voce Sheet

We have conducted the viva-voce examination of the thesis presented by

Deepak Kandel 
Entitled

BUDGETING PRACTICES IN Dairy Development Corporation

and found the thesis to be the original work of the student written according to the prescribed format. We recommend the thesis to be accepted as partial fulfillment for

Master's Degree in Business Studies (M.B.S.)

Viva-Voce Committee

Chairperson, Research Committee 
-------------------------

Member (Thesis Supervisor) 
--------------------------

Member (External Expert)
--------------------------

Member (Central Department of Management)
--------------------------

Date:  ---------------------


Declaration

I hereby, declare that the work reported in this thesis entitled “BUDGETING PRACTICES IN Dairy Development Corporation” submitted to Central Department of Management, University Campus, T.U., Kirtipur is my original piece of work done in the form of partial fulfillment of the requirement for the Master’s Degree in Business studies under the supervision and guidance of Mr. Phul Prasad Subedi, Central Department of Management. 
…..........................

Deepak Kandel 
Roll No.: 450/068
Central Department of Management



ACKNOWLEDGEMENT

I would like to express my heartily thanks and gratitude thesis supervisor, Mr. Phul Prasad Subedi, Lecturer of Central Department of Management, T.U., Kirtipur for the precious recommendations, guidance and regular cooperation throughout this study period. 
I am grateful to Prof. Dr. Bhoj Raj Aryal, Head of the Department, Prof. Bhawani Shanker Acharya, Chairman of Research Committee and all of my respected teachers. I am thankful to management library, central library and various banks. I would like to thanks Mr. Mukunda Rimal for his kind co-operation for helping me to find various materials related to my subject. 

I would like to express my heartily thanks towards all of my family members who spent their valuable time and efforts and made a great sacrifice for my higher education and always created goods environment and regularly promoted for this study. 

Last but not least, I am responsible for any errors and I apologize for any of them committed that may have remained in this work. Thanks. 

Deepak Kandel 
Kirtipur, Kathmandu 

Table of Contents

Page No.

Recommendation
i

Viva-Voce Sheet
i

Declaration
iii

Acknowledgements
iv

Table of Contents
v

List of Tables
ix

Abbreviations 
x

CHAPTER-I: INTRODUCTION
1

11.1 Background of the Study


21.2 Historical Background of DDC


31.2 Focus of the Study


41.3 Statement of the Problems


51.4 Objectives of the Study


61.5 Limitations of the Study


61.6 Organization of the Study


CHAPTER – II: REVIEW OF LITERATURE
8

82.1 Conceptual Review 


2.1.1 Profit  
8

92.1.2 Planning


112.1.4 Profit Planning and Control


122.1.4 Forecasting and Planning


132.1.5 Budgeting: As a Tool of Profit Planning


172.5.5 Types of Budgets


212.1.6 Development of a Profit Plan


212.1.6.1 Sales Budget or Plan


242.1.6.2 Consideration of Alternatives


252.1.6.3 Production Plan


272.1.6.4 Material Plan


302.1.6.5 Direct Labour Cost Budgets


312.1.6.6 Expenses or Overhead Budget


322.1.6.7 Selling and Distribution Expenses Budget


332.1.6.8 Capital Expenditure Budget


372.1.6.9 Cash Budget


382.1.6.10 Completion and Implementation of the Profit Plan


382.1.7 Control Process of the Profit Plan


382.1.7.1 Performance Report


392.1.8 Analysis of Budget Variances


402.2 Review of Previous Studies


402.2.1 Review of Journals/Articles


432.2.2 Review of Theses


462.3 Research Gap


CHAPTER - III: RESEARCH METHODOLOGY
47

473.1 Research Design


473.2 Populations and Sample


473.3 Nature and Sources of Data


483.4 Research Variables


483.5 Research Tools Used


493.5.1 Standard Deviation (S.D)


503.5.2 Coefficient of Variation (C.V.)


503.5.3 Correlation Coefficient (ρ)


503.6 Data Analysis Procedure


CHAPTER – IV: DATA PRESENTATION AND ANALYSIS
51

514.1 Sales Budget Planning and Control


584.3 Production Planning and Control


644.4 Raw Materials Budget


664.5 Capacity Utilization


674.6 Cost – Volume - Profit Analysis


684.7 Overhead Budgets


684.7.1 Administrative Overhead


694.7.2 Collection Expenses


704.7.3 Selling Expenses


714.7.4 Processing Expenses


724.8 Cost Variability


734.9 Financial Analysis


754.10 Flexible Expense Budget


754.11 Profit and Loss Account


774.12 Cash Flow Statement


774.13 Balance Sheet


804.14 Major Findings


CHAPTER -V: SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
82

825.1 Summary


845.2 Conclusions


855.3 Recommendations



Bibliography

Appendices 



List of Tables

Page No.

52Table 4.1: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090380" Annual Sales Budget of Dairy Development Cooperation


54Table 4.2: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090382" Statistical Tools for the Analysis of Sales Data


57Table 4.3: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090384" Dairy Development Corporation Actual Sales for the fiscal year 2073/74


57based on Regression Equation


59Table 4.4: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090387" Production Budget of DDC


61Table 4.5: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090389" Statistical Tools for the Analysis of Production Data


63Table 4.6: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090391" Actual Production for FY 2073/74


64Table 4.7: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090393" DDC Milk Collection


65Table 4.8: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090395" Statistical Tools for the Analysis of Milk Collection


66Table 4.9: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090397" The Normal Capacity of DDC


66Table 4.10: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090399" Composition between Actual Capacity Utilization &Budgeted Capacity


67Table 4.11: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090401" Dairy Development Corporation CVP Analysis


68Table 4.12: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090403" Dairy Development Corporation Administrative Expansion


69Table 4.13: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090405" Collection Expenses of DDC


70Table 4.14: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090407" Dairy Development Corporation Selling and Distribution Expenses


71Table 4.15: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090409" Dairy Development Corporation Processing Expenses


73Table 4.16: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090411" Dairy Development Corporation Variable and Fixed Cost


74Table 4.17: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090413" Ratio Analysis


74Table 4.18: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090415" Dairy Development Corporation Ratio Analysis Table


76Table 4.19: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090417" Dairy Development Corporation Profit and Loss Account


78Table 4.20: 

 HYPERLINK "file:///D:\\Naya\\16395%20Mgmt\\deepak%20kandel%20%20all%20thesis%20edited.doc" \l "_Toc7090419" Dairy Development Corporation Balance Sheet






Abbreviations

B/S
Balance Sheet

CB
Commercial Bank

CDM
Central Department of Management 

CV
Coefficient of Variation  

CVP
Cost-Volume Profit Analysis

Dr.
Doctor

EBIT
Earning Before Interest Tax

et al. 
etcetera 

etc.
and others

FIFO
First-in-First-Out

FY
Fiscal Year

L/C
Letter of Credit

LIFO
Last-in-First-Out

NPAT
Net Profit After Tax

NRB
Nepal Rastra Bank

PEs
Public Enterprises 

PPC
Profit Planning and Control 

Prof.
Professor

r
Coefficient of Variation 

R2 
Coefficient of Determination

SD
Standard Deviation

TU
Tribhuvan University 

vs.
Versus

www
Worldwide Wave 


BUDGETING PRACTICES IN Dairy Development Corporation		- Deepak Kandel		2018





i





ii





iii





v





vi





vii





viii





ix








