
PRODUCTION BUDGETING IN DAIRY
DEVLOPMENT CORPORATION

AND IT’S EFFECTIVENESS

Submitted by:
Mr. Laxman Bhattarai

T.U. Reg. No. 7-2-502-32-2002
Roll No. 072

Submitted to:
Office of the Dean

Faculty of Management
Tribhuwan University

In Partial Fulfillment of the Requirement For The

Master‘s Degree of Business Studies (MBS)

Kritipur, Kathmandu
July 2009



VIVA-VOCE SHEET

We have conducted the Viva-Voce examination of the thesis presented

By

Laxman Bhattarai

Entitled

Production Budgeting and Its Effectiveness In
Dairy Development Corporation.

And found the thesis to be original work of the student and written according to
the prescribed format. We recommended the thesis to be accepted as partial

fulfillment of the requirement for the

Master’s Degree in Business Studies (M.B.S)

VIVA-VOCE COMMITTEE

Chairperson, Research Committee. …………………

Member( Thesis supervisor) ………………………

Member (External expert ) ………………………

Date……………



The Thesis report presented

By

Laxman Bhattarai

Entitled
Production Budgeting and Its Effectiveness In

Dairy Development Corporation.

Has been accepted as partial fulfillment of the requirements for the degree of
Master in Business Studies

Expert Committee

Chairman: ________________

Member: ________________

Member: ________________

Member: ________________

Date: ________________



ACKNOWLEDGEMENT

The dissertation entitled “Production Budgeting in Dairy Development
Corporation and Its Effectiveness” into study of the partial fulfillment of
MBS (Master’s of Business Studies). Due to the lack of space, It is
impossible to include the name of all persons who helped in my research
work. However, I could not escape without mentioning the name of those
individuals and organizations whose supports, advice, encouragement, and
motivation have become lifelong guidance to me. I would like to express my
deep gratitude to all them.

First of all , I could like to extend sincere gratitude to my thesis advisor,
Prof. Dr.Bal Krishna Shrestha, Central Department of Management. Who
has contributed valuable time to provide me insights, encouragement,
suggestion and guidelines at every steps of this study. I would also like to
thank Prof. Dr. Dev Raj Ahirari the head of the Central Department of
Management(CDM)

I would also like to offer special thanks to Mr. Rishi Raj Dawadi,
Mukun Rimal and other staffs of the Central Department of Management.
Special thanks go to those staffs of DDC who provide valuable suggestions,
materials and support me from different secters for this research.

I am thankful to my colleges, Hari  Parsad Subedi, Kamala Sapkota for
their encouragement and help in literature collection during the thesis work.
I would like to acknowledge my sincerest gratitude to Mr. Baidhya Nath
Mahato and Suman Bhattarai for there computer type, setting and printing.

Meghtuli-5 , Chitwan
July, 2009

Laxman
Laxman Bhattarai



ACRONYMS

DDC - Dairy Development Corporation
Sq. - Square
Km. - Kilometer
PE’s - Public Enterprises
Rs. - Rupees
SNF - Solid not fat
FY - Fiscal year
Kg. - Kilogram
Ltrs - liters
Pkts - Packets
CVP - Cost volume Profit
Fig No. - Figure Number
EOQ - Economic Order Quantity
EOM - Ending of month
BOF - Beginning of Month
CDM - Central Department of Management
T.U. - Tribhuwan University
SRD - Sita Ram Dairy
A\C - Account
Prodn - Production
BPL - Budgeted Production line
APL - Actual Production line
CV - Coefficient of Variation
SD - Standard Deviation


