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MD : Managing Director

MOU : Memorandum Director

NB Bank or NBBL : Nepal Bangladesh Bank Ltd.

NIDC : Nepal Industries Development Corporation

NLDO : Deployment in other sector than LDO



NLSS : Nepal Living Standard Serve

NRB : Nepal Rastra Bank

O/S : Outstanding

PPC : Profit Planning and Control

PPP : Purchasing Power Parity

RBB : Rastriya Banijya Bank

RMOD : Resources Mobilization other than Deposit

ROA : Return on Assets

ROC : Return on Capital

TAS : Technical Service Agreement

UCPDC : Uniform Customs & practices of Documentary
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YOF : Yield on Fund



CONTENTS

Recommendation

Viva Voce Sheet

Declaration

Acknowledgement

Abbreviation

List of Tables

List of Diagrams

CHAPTERS Page No.

CHAPTER - ONE: INTRODUCTION 1-7

1.1 Background of the Study 1

1.2 Introduction of Bank 2

1.3 Nepal Bank Limited 4

1.4 Work on following Question 5

1.5 Objectives of the Study 5

1.6 Significance of the Study 6

1.7 Organization of the Study 6

1.8 Limitation of the Study 7

CHAPTER TWO: REVIEW OF LITERATURE 8-46

2.1 Introduction 8

2.2 Commercial Banks as a Concept 8

2.3 Activities of a Commercial Bank 9

2.4 Components of Profit Planning & Control 16

2.5. Meaning of Budgeting & Budget 22



2.6 Fundamental Concept of Profit Planning                                                         26

2.7 Profit Planning & Control Process 31

2.8 Advantages and Disadvantage of PPC 35

2.9 Basic Assumption and Limitations of Profit Plan 37

2.10 Development of Profit Plan 38

2.11 Resources Mobilization Plan 38

2.12 Implementation of the Profit Plan 44

2.13 Review of Previous Research Work 46

CHAPTER THREE: RESEARCH METHODOLOGY 48-49

3.1 Introduction 48

3.2 Research Design 48

3.3 Population & Sample 49

3.4 Date Collection procedure and Source of Data 49

3.5 Research Variables 49

3.6 Tools and Techniques Employed 49

CHAPTER FOUR: PRESENTATION AND ANALYSIS OF DATA 51-84

4.1 Introduction 51

4.2 Time Period of Profit Plan 54

4.3 Strategic Profit Plan Of NBL 56

4.4 Revenue Planning of NBL 76

4.5 Performance Evaluation of NBL 84

CHAPTER FIVE: SUMMARY, MAJOR FINDINGS AND

RECOMMENDATIONS 90-93

5.1 Summary 90

5.2 Major Findings 91

2.3 Recommendations 93

Bibliography



Appendix

LIST OF TABLES

S.N. Name of Table Page No.

1. Status of Resource Mobilization 57

2. Status of Budgeted and Actual Collection 59

3. Summary of Deposit Collection budget & Achievement 60

4. Growth of the Deposit of the Bank 63

5. Status of Resource Deployment by NBL 64

6. Status of Budget & Actual Deployment for LDO 65

7. Summary of LDO Budget and Achievement 66

8 Growth of LDO of NBL 69

9. Growth of L/C Business of NBL 70

10. Yearly Growth of B/G Liability of Bank 71

11. Yearly Cost Structure of NB Bank 73

12. Yearly status of Interest Expenses to Total Deposit 74

13. Summary of Actual Deposit & Interest Expenses Amount 75

14. Yearly Income Structure of NBL 77

15.        Status of Interest Income &Total LDO 78

16. Summary of Actual LDO & Interest Income 79

17. Yearly Spread of NBL 81

18. Yearly Burden on NBL 83

19. Yearly Net Profit of NB Bank 83

20. Calculation of Liquidity Ratio 85

21. Calculation of Debt Equity Ratio 86

22. Calculation of Interest Coverage Ratio 87

23. Calculation of Profitability Ratio 87



LIST OF DIAGRAM

S.N. Name Page No.

1. Bar Diagram of Budget & Actual Deposit Collection 59

2. Scatter Diagram of Budget & Actual deposit collection 63

3. Bar Diagram of LDC Status NBL 65

4. Yearly L/C Business of NBL 70

5.         Scatter of Outstanding L/C 71

6. Yearly B/G Business of NBL 72

7. Bar Diagram Showing yearly Deposit & COD of NBL 74

8. Bar Diagram of Interest & LDO 78

9. Bar Diagram of Interest Income & Yearly LDO 80

10. Scatter Diagram of Interest Income & Yearly LDO 80

11.        Bar  Diagram of Interest Income & Interest Expenses 82

12. Scatter Diagram of Interest Income & Interest Expenses 82

13. Bar Diagram Showing Annual Net Profit 84

14. Scatter Diagram Showing Annual Net Profit 84



BIBLIOGRAPHY

Books

American Institute of Banking (1972), Principles of Banking Operation, USA: American

Institute of Banking.

Banking Operation Dept; NRB (2008), Directives of Nepal Rastra Bank, Kathmandu: Nepal

Rastra Bank.

Bhalla, V.K. (1997), Investment Management, New Delhi: S.Chand & Company Ltd.

Bhusan, V.K. (1976), Fundamental of Business Organization & Management, Eighth

Edition, New Delhi: S.Chand & Sons.

Drucker, Peter F. (1954), The Practice of Management, New York: Harper & Raw

Publishers.

Foreign Exchanging Dept. NRB (1962), Foreign Exchanging Regulation Act, Kathmandu :

Nepal Rastra Bank.

Fregment, J. M. (1976), Accounting for Management Analysis, Homewood: Richard D.

Irwin.

Gulshan, S.S. & Gulshan K. Kapoor (1994), Banking Law and Practice, New Delhi: Chand

& Company Ltd.

Gupta, S.C. (1981), Fundamentals of Statistics, New Delhi: Himalayan Publication House.

Gupta, S.P. (1992), Management Accounting Budgeting, Business Budget & Budgeting

Control, New Delhi: Agra Shahitya Bhawan.



Hornby, A.S. & Cowie, A.P. (1992), Oxford Advance Learner's Dictionary of Current

English, Indian Edition, Calcutta: Indian Edition, Oxford University Press.

Jhingan, M. L. (1998), The Economic of Development and Planning, 31st Edition, New

Delhi: Vrinda Publication (P) Ltd.

Kuchhal, S.C.(1994), Corporate Finance Principles and Problems, Allahabad: Chaitanya

Publication House.

Levin, Richard I. & Rubin David s. (1999), Statistics for Management, 7th Edition, New

Delhi: Prentice Hall of India (P) Ltd.

Lyunc, Richard M. & Williams, R.W. (1998), Accounting for Management, New Delhi:

Tata McGraw Hill Publication Co.

Mace lead (1983), Theory of Credit, 6th Edition, Prager Publication.

Maliram (1981), Currency and Banking, New Delhi: Education Publishers Publishing

House (P) Ltd.

Ministry of law, HMG/N (1995), Commercial Bank Act, Nepal Ain Sangraha Khanda 4

(Gal), Kathmandu: Kanoon Kitab Byabastha Samiti .

NBL (1994B.S.) Nepal Bank Ltd. Ko Prabandha PatraTatha Niyamabali, Kathmandu:

Nepal Bank Limited

Nepal Rastra Bank (2008), Nepalma Banking Gatibidhi, Kathmandu: NRB Banking

Operation Dept.

Jack D. & Schmidgall, Raymond S. (1984), Basic Accounting Standard, Air Publishing Co.



Pandey, I.M. (1991), Nepalma Banijya Banking Upalabdhi Tatha Chunauti, Kathmandu:

Krishna Pradhan.

Rahim, Abdul F. (196), Thesis Writing A Manual for Researchers, New Delhi: New Age

International (P) Ltd., Publishers.

Robertson, Andrew ( 1968), Corporation Planning, British Institutions of Management.

Rajwade, A.V. (1996), Foreign Exchanging International Finance & Ricky Management,

2nd Revised Edition, New Delhi: Academy of Business Studies.

Sayers, R.S. (1967), Modern Banking, 7th Edition, Oxford: Claridon Press.

Shrestha, K.N. & Manandhar, K.D. (1999), Statistics & Quantitative Techniques for

Management, Vol-I, 3rd Edition, Kathmandu: Valley Publishers.

Shukla, M.C. (1992), Mercantile Law, New Delhi: S. Chand & Company Ltd.

Stein Jess & Urdang Lacturence (1985), The Random House Dictionary of the English

Languages, New York: Randam House Inc.

Toor, N.S. (2008), Information Handbook for Bank Promotion, 15th Edition, New Delhi:

Skylark Publications.

Vaish, M.C. (1996), Money Banking Trade and Public Finance, 3rd updated Edition, New

Delhi: New Age International (P) Ltd., Publishers.

Van Horne, James C. (1990), Financial Management & Policy, New Delhi: Prentice Hall of

India.

Varshney, P.N. (1993), Banking Law and Practices, New Delhi: Sultan Chand & Sons.



Welsch, Glenn A. Ronald, W. Hilton. and Paul, N. Gordon ( 1999), Budgeting Profit

Planning & Control, 5th Edition, New Delhi: Prentice Hall of India.

Wolf, Haward K. & Pant, P.R. (2000), A Hand book for Social Sciences Research Sciences

Research and Thesis Writing, Buddha Academic Enterprises, Kathmandu.

JOURNALS, REPORTS, ARTICLES, PUBLICATIONS & THESIS

Banking Prabardhan Samiti, NRB (2008), Banking Prabardhan, Kathmandu .

Bista, Bhagat (2008), Issue in Banking Reform, Nepal Rastra Bank, Samachar, Annual

Publication, NRB.

Central Bureau of Statistics; Banking and Financial Statistics, No.45, Statistics Pocket

Book.

Econamic Society of Nepal (2008), The Journal of Economic Society, Occasion Issue.

KPMG Barents Group (2008), Nepal Banking Reform Project NBL and RBB, Final Report,

Kathmandu.

Minsitry of Finance, HMG/N; Economic Survey F/Y 2063/064 B.S. National Planning

Commission, HMG/N (1997), The Ninth Five-Year Plan 1997-2002.

Nepal Bank Ltd., Budget Statements and Annual Reports from F/Y 2057/058 to 2063/064

B.S.

Nepal Peace Foundation; Business Manager, Various Issues Kathmandu.

Nepal Rastra Bank; Quarterly Bulletetins 2007/2008.



Nepal Rastra Bank; Nepal Rastra Bank Samachar, Annual Publications, 2006,2007 & 2008

Nepal Rastra Bank Karmacharia Sangh (1999), Arunodaya, Katmandu.

Shrestha, Ganesh Kumar (2008), The Financial System and the Rural Micro financial

Services in Nepal, An Article Published in Nepal Rastra Bank Samachar, Annual Issue.

Shrestha, Surya Narayan (2008), Interest Rate Spread in Nepal: The Indicator of Finance

Intermediation Efficiency, An Article Published in Nepal Rastra Bank Samachar, Annual

Issue, Kathmandu.

Subedi, Abha, Profit Planning in Commercial Bank, a case study of Rastriya Banijya

Bank, A Thesis Presentation to the Faculty of Management in Partial Fulfillment of the

Requirements for MBA Submitted to Central Department of Management, TU. Kirtipur,

2001 A.D.

UNDP (2008), Human Development Report.

World Bank (2008), World Development Report 2007/2008


