A SALESPLANNING
IN
KATHMANDU MILK SUPPLY SCHEME

Submitted By:
AMIR SHRESTHA
Shanker Dev Campus
Campus Roll No. 1094/060

T.U. Registration No. 7-3-39-138-2003

A THESIs
Submitted to:

Office of the Dean

Faculty of Management
TRIBHUVAN UNIVERSITY
In partial fulfillment of the requirements for the degree of
MASTER OF BUSINESS STUDIES (M.B.S)
September 2008

Putalisadak, Kathmandu



VIVA - VOCE SHEET

We have conducted the viva-voce examination of the thesis presented by
Amir Shrestha
Entitled

A Sales planning
in

Kathmandu Milk Supply Scheme

and found the thesis to be the original work of the student and written according to the
prescribed format. We recommend the thesis to be accepted as partial fulfillment of the

requirement for the degree of

Master of Business Studies (M.B.S)

Viva — Voce Committee

Chairperson, Research Committee L

Member (Thesis Supervisor) L e

Member (Thesis Supervisor) L e

Member( External Expert) L e



RECOMMENDATION

This is to certify that the thesis:

Submitted by

Amir Shrestha

Entitled

A Sales planning
in

Kathmandu Milk Supply Scheme

has been prepared as approved by this department in the prescribed format of

the faculty of management. This thesis is forwarded for examination.

Shanker Raj Joshi Dr. Kamal Dip Dhakal
Thesis Supervisor Chief

Shanker Dev Campus

Prakash Singh Pradhan

Thesis Supervisor



DECLARATION

| hereby declare that this thesis entitled “A Sales planning in Kathmandu Milk Supply
Scheme” submitted to the office of dean, faculty of management, Tribhuvan University is
my original research work which is prepared as the partial fulfillment of the requirement
for degree of Master of Business Studies (M.B.S) under the guidance and supervision of
Mr. Shanker Raj Joshi & Mr. Prakash Singh Pradhan, Thesis supervisors, Shanker Dev
Campus, T.U.

Amir Shrestha

Researcher
Roll No. 1094/060

Shanker Dev Campus

T.U. Regd. No. 7-3-39-138-2003



ACKNOWLEDGEMENT

| am pleased to present this dissertation for the partial fulfillment of the requirement for
the Degree of Master in Business Studies (M.B.S).which could enhance the capabilities of

students in the field of research work.

| am highly grateful and indebted to my honorable supervisors Mr. Shanker Raj Joshi and
Mr.Prakash Singh Pradhan, Shanker Dev Campus for their guidance, encouragement and
possible help in the smooth conduct of this study. | would also like to thank Prof.
Bisheshwor Man Shrestha, Head of the Research Department, Shanker Dev Campus for
his encouragement, inspiration, valuable comments and special guidance on the
preparation of this study. Thanks are also due to Tribhuvan University for providing
opportunity to conduct this research and Mr. Krishna Gopal Shrestha, Manager of
Kathmandu Milk Supply Scheme for providing necessary data and information without

which the completion of dissertation could be impossible.

| extend my warm thanks to my family member and my friends for their continuous

inspiration and support during the entire period of the study.

Finally I would like to express a warm regard to the entire concerned person who helped

and directed me for the successful completion of my Thesis.

Amir Shrestha

MBS

Shanker Dev Campus

Date: September 2008



TABLE OF CONTENTS

Recommendation
Viva Voce Sheet
Decdleration
Acknowledgement
Table of Contents
List of Tables

List of Figure

CHAPTER|
INTRODUCTION

11
12

13

14
15
1.6
1.7
1.8
19

Background of the study
Public Enterprises at glance

1.2.1 Role of Public Enterprisesin Economic Development
A Brief Review of Kathmandu Milk Supply Scheme
1.3.1 Background and Introduction

1.3.2 Objectives of KMSS

1.3.3 Products supplied by KMSS

1.3.4 Milk Collection Program of KMSS

1.3.5 Collection Network

1.3.6 Dairy products

1.3.7 Production capacity

1.3.8 Personnel structure

Statement of the problem

Objectives of the study

Significance of the Study

Limitation of the study

Research Methodol ogy

Organization of the Study

CHAPTER-II

Page No.

|I_\
|
~

© 0 0 O OBk

11
11
12
13
13
14
15
16
16
17
17



REVIEW OF LITERATURE

2.1
2.2

2.3
2.4
2.5
2.6

2.7

2.8

2.9

Profit

Planning

2.2.1 Planning Levels

Control

Relationship between Planning and Control

Budgeting asa Tool of Profit Planning

Profit Planning and Control

2.6.1 Advantages of PPC

2.6.2 Limitations of PPC

Profit Planning and Control Process

2.7.1 Identification & Evaluation of external variables
2.7.2 Development of the broad objectives of the enterprise
2.7.3 Development of specific goals for the enterprise
2.7.4 Development and evaluation of company strategies
2.7.5 Preparation and Evaluation of Project Plans

2.7.6 Development and approval of strategic and tactical profit plans
2.7.7 Implementation of profit plans

2.7.8 Use of Periodic Performance

2.7.9 Use of flexible expense budget

2.7.10 Implementation of follow-up

Development of PPC

2.8.1 Sales Plan or Budget

2.8.2 Production Plan or Budget

2.8.3 Material Plan or Budget

2.8.4 Labor Plan or Budget

2.8.5 Expenses Plan or Budget

2.8.6 Capital Expenditure Budget

2.8.7 Cash Budget

Implementation of the Profit Plan

2.10 Performance Report

18-62
18
19
21
23
24
25
27
28
29
30
32
32
32
33

R R

35
36
36
37
40
42

45
48
49
51
51



2.11 Analysisof Budget Variance

2.12 Review of Previous Research Work

2.13 Research Gaps
CHAPTER |11
RESEARCH METHODOLOGY

31

I ntroduction
3.1.1 Research Design

3.1.2 Source of Data and Data Collection
3.1.2.1 Primary Data (Population and Sample)

3.1.2.2 Secondary Data

3.1.3. Coverage Time

3.1.4. Data Gathering Procedures

3.1.5. Data Processing Procedures and Tool Used

CHAPTER-IV
DATA PRESENTATION AND ANALYSIS

4.1 Introduction
4.2  SalesBudget Prepared by KMSS
4.3 Variance between Budgeted Sales and Actual Sales
4.3.1 Statistical tools used
4.4  Segregation of cost
4.4.1 Fixed costs
4.4.2 Variable costs
4.4.3 Semi-variable costs
45 Break Even Anaysis
4.6  Production Budget Prepared by KMSS
4.7  Anaysisof Primary Data or Primary Data used
4.8 Mgor findings of the study
CHAPTER YV

SUMMARY, CONCLUSION AND RECOMMENDATION

5.1
5.2
5.3

Summary
Conclusion

Recommendation

52
53
62

64-66

65
65

65
66
66
66

70-92
70
71
72
75
79
79
79
79
80
82
91
92

94-98
94
96
98



Bibliography
ANNEX



