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Abstract 

 

This dissertation explores the social sustainability of the Ajambari commune in Thabang, 

Rolpa, with a notable focus on conscientization and the transformation of society. The primary 

goals of this study include analyzing the core narratives that underpin the commune system and 

the distinct local expressions within Thabang's community. The research also seeks to uncover 

the interconnectedness between communal living, collective farming, and cooperative 

endeavors. Furthermore, the study explores the ongoing existence of the Ajambari commune in 

Thabang, Rolpa, and considers the potential for its replication. 

The initial inspiration for the commune's collective approach links to Freire's consciousness-

raising process. Conscientization, as defined by Freire, aims to liberate individuals from 

everyday exploitation by raising their awareness and empowering them to take control of their 

circumstances and embrace the potential for change (Freire, 1972). It is closely tied to social 

transformation, which encompasses various changes in society's structure, ranging from macro 

to micro levels and interconnecting dimensions such as politics, economics, technology, and 

culture (Sztompka, 1993; Castles, 2010). Marx's perspective on social change focuses on the 

transformation of the mode of production and its connection to class struggle (Marx, 1848). 

For these changes to be sustainable, social sustainability goes beyond the present generation's 

needs and emphasizes efforts to meet the basic needs of future generations (Brundtland, 1987). 

Key attributes of social sustainability include class dynamics, participation and decision-

making, social interaction and cohesion, a sense of belongingness, and future perspectives 

(Sachs, 1999; Putnam, 2000; Dempsey et al., 2009; Cuthill, 2010).  

The research utilized a qualitative design to explore and interpret social reality, adopting a 

constructivist perspective epistemologically and a subjective stance ontologically (Flick, 2009; 

Lee, 2012; Al-Ababneh, 2020). Focusing on Thabang in the Rolpa district, a region pivotal in 

the 1996 Maoist insurgency, the predominantly Kham Magar-populated area included a 

minority of Dalits. Data collection involved household surveys, encompassing all commune 

households, and employed diverse methodological tools such as semi-structured and key-

informant interviews, observations, and document studies, a comprehensive understanding of 

Thabang's social reality emerged, capturing the perspectives and experiences of its residents. 
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The Maoists decided to establish the commune as a unit of socialism, an alternative to private 

ownership in their base area where they had a strong hold and the established government was 

absent. This was the social transformation envisioned by the Maoists as discussed by Marx, 

which called for a classless society with a socialist economy (Marx & Engels, 1848) and a 

fundamental change in society (Sztompka, 1992; Portes, 2010; Haas et al., 2020), rather than 

gradual change. However, local people did not perceive it as only an ideology, but rather as a 

means to solve their daily problems. The Ajamabri commune practiced communal living, 

collective farming, and co-operatives which reinforced the commune. Initially, the Maoist 

leaders, supporters, and families of martyrs and common people were willing to become part of 

the commune. The majority of members belonged to the higher and middle class with more 

land holdings, higher education levels, higher political engagement, and a leading role in the 

commune. Those who were uneducated and owned less land were particularly hesitant to join. 

The fact that Dalits were not invited to join the commune indicates that there was still 

discrimination between higher and lower castes in Thabang during the Maoist insurgency.  

The commune struggled with economic challenges while modernizing and commercializing its 

agriculture. The Ajambari commune couldn't sustain itself due to lacking some attributes of 

social sustainability including conflicts during its formation, economic difficulties, the impact 

of a peace agreement, the Maoist party's decision to dissolve the "People's government" and the 

commune, changes in social classes, reduced a sense of belongingness, and a decline in 

prospects. In Thabang, replicating the commune was seen as complex, and members were 

liberated and pursued individual activities after leaving. Despite being a unique socialist 

experiment, the Ajambari commune couldn't maintain itself in the long run. 
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Chapter One 

Introduction 

1.1 Introduction 

This PhD dissertation delves into a comprehensive examination of the collectivization 

process in the specific context of Thabang in Rolpa, a village popularly known as the center 

of the decade-long armed struggle in Nepal, named the People's War1 by the Maoists. The 

primary objective of this study is to shed light on the intricate dynamics of collaborative 

efforts of commune practices, particularly focusing on social transformation and their social 

sustainability.  Thabang is the focal point of the dissertation, which aims to uncover the 

underlying principles, assess the formative stages, and critically evaluate the long-term 

societal implications of these collaborative and commune endeavors. Through this 

exploration, the study contributes to our understanding of social sustainability within the 

unique setting of Thabang in Rolpa, shedding light on potential lessons for broader socio-

economic transformations. I first learnt about the Maoist commune from newspaper articles 

and journalists. My interest in Thabang grew as I read Nepali poems, books, and research 

works in this area (Sapkota, 2010; Rokka Magar, 2011; Zharkevich, 2019). These sources 

deepened my curiosity about both the commune and Thabang to a remarkable extent. 

In addition to their military activities, the Maoists initiated social transformations, including 

the removal of untouchability, the eradication of superstitious beliefs, the promotion of equal 

participation for women, the elimination of alcohol consumption, the organization of 

collective activities during their People's War, and the encouragement of collective economic 

endeavors over private ownership (Thapa & Sijapati, 2012; Zharkevich, 2019). This initiative 

aimed at tackling challenges stemming from private farming systems and ensuring the 

sustainability of the war effort. In the mid-western region of Nepal, four communes were 

established during the so-called People's War in areas where the Maoists had a strong 

presence and the absence of established government forces. From its Second National 

Convention in 2001, the Maoists envisioned a social transformation aimed at shifting the 

existing social order from private values and norms to a collective initiative (CPNM, 2001, p. 

496). The commune possessed transformative potentials, which included envisioned social 

 
1 The Maoist party initiated an armed struggle called the People's War in 1996 with the aim of overthrowing the 

monarchy and the existing democratic system, establishing a New Socialist Democracy. This conflict persisted 

for a decade until 2006 when the Comprehensive Peace accord was reached among Seven Political Parties and 

the Maoist Party, following the Second People's Movement. 
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transformation such as modifying modes of production, diminishing class inequality, 

replacing private arrangements with collective norms and values, and advancing 

collectivization. The Maoist party established four communes: Juni in Jajarkot in 2000, 

Jaljala in Jelbang Rolpa in 2001, Ajambari Commune in Thabang in 2003, and Balidan in 

Rukum in 2004. The Ajambari commune stood out as the largest, accommodating 141 

members from 33 families, and it lasted the longest, functioning for 14 years. Other 

communes existed for approximately ten years before being dissolved due to the departure of 

their members. Nevertheless, the consequences of the members' departures continue to 

influence both their activities and those of their original communities. 

All the communes were established in isolated midwestern areas of Nepal; however, I chose 

the Ajambari Commune for my study because it was established in Thabang, nationally and 

internationally famous as the heartland of Maoist activities. Thabang is the oldest and most 

significant base area among the various Maoist Party’s strongholds in mid-western Nepal. 

Thabang gained prominence as a center of Maoist activities and is renowned as a historical 

place for Nepalese communists, opposing the state since 1957. Two-thirds of Thabang's 

population are Kham Magars, known for their strong sense of cooperation and joy in assisting 

others. They live in close-knit communities with a robust form. 

collective spirit, actively participating in communal activities like production, distribution, 

consumption, social control, and mutual assistance. The people of Thabang relied on 

traditional and seasonal agriculture for their livelihood, producing limited quantities of 

potatoes and maize and herding cattle in the surrounding hills. Due to these constraints, many 

were compelled to seek employment in India. The village lacked education and health 

facilities and was a two-day walk from the nearest road access.  Just as the social location of 

the Paris Commune was the urban workers, and the collectivization in Soviet Russia involved 

peasants, and the Chinese People's Commune included rural people (Volgyes, 1980; Unger, 

1985; Sokolovsky, 2019), the Ajambari Commune in Nepal was comprised of rural peasants 

engaged in traditional fragmented farming and wage labor in remote areas. Therefore, this 

dissertation undertakes a thorough examination of the social, political, and economic aspects 

related to the communes and collectivization in Thabang, Rolpa, Nepal. The investigation 

spans both the periods preceding and following the year 2006. 

The commune is conceptualized as an exemplary community where members endeavor to 

establish a social structure founded on an envisioned perfect society. This concept can denote 
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a collection of individuals sharing their lives and work, or alternatively, a territorial 

administrative unit (Scott & Marshall, 2009, p. 104). Moreover, the commune is one form of 

collectivization which is the procedure or method of organizing a group of people, a sector of 

the economy, an enterprise, etc., in line with a collectivist economic system, in which power 

is collectively distributed or concentrated over certain aspects of production (Davies, 1980). 

Under primitive communism, the means of production are collectively controlled and held in 

community by producers (Marx & Engels, 1884; Cornforth, 1961, p. 39). The medieval 

European communes, noticed in the late 11th and early 12th centuries, were formed for 

defence, increasing production, and business among the citizens of town or city-states. Later, 

the commune was practiced by the working class in France after the Revolution of 1871 and 

was known as the Paris Commune. The commune system was created in Russia after 1917 

and in China in 1958 as a collectivized institution that introduced socialist values and 

collectivization in agriculture across the country to create a self-sufficient, self-governing, 

enhanced agricultural modernization and industrialization (Eisenman, 2014, p. 75). These 

collectivization efforts and communes aimed to revolutionize agricultural production and 

contribute to the modernization of their respective countries. Despite the occurrence of 

decollectivization in Russia in 1980 and China in 1979, these initiatives led to significant 

achievements and transformations in both nations (Han, 2008). 

As a sociologist, my research focuses on analyzing the collectivization process of Ajambari 

Commune members in Thabang, initiated by the Maoists in 2003. I break down the 

commune's collectivization practices into three main components: collective living, collective 

farming, and cooperatives. I am particularly interested in unfolding their newly formed social 

interactions and production activities, which they practiced through the process of 

conscientization and social transformation, aiming at achieving social sustainability.  

Conscientization, as elucidated by Freire (1992, p. 51), involves individuals becoming more 

cognizant of the social, economic, and political realities that shape their lives, empowering 

them to act as conscious agents of change rather than passive recipients. This process of 

conscientization is integral to social transformation, altering the trajectory of individuals' 

lives. Social transformation, as described by Sztompka (1992), manifests in one temporal 

space and dissipates in another, bringing about significant structural changes in society and 

reconfiguring established social patterns. This affords me insight into the social changes that 

the commune seeks to achieve. The characteristics, progression, and lasting effectiveness of 

these social phenomena are the primary focal points for sociologists. The assessment of social 
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sustainability aids in understanding the qualities that have supported the commune's enduring 

presence. Social sustainability, according to McKenzie (2004, p. 1), involves fostering 

growth or development that allows culturally and socially diverse groups to coexist. 

Simultaneously, it fosters social integration and enhances prospects for all members of 

society. My research adopts a social sustainability framework to scrutinize collective 

activities, particularly those within a commune, during and after the Maoist armed struggle. 

Employing empirical data collected through fieldwork, I analyze the context of social 

sustainability to gain insights into the developments in Thabang, Rolpa, and to draw 

implications for the collectivization process in rural Nepal. 

1.2 Research Problem 

The Maoists initiated the armed struggle in Nepal in 1996 with their ideological goal of 

overthrowing the existing state structure, abolishing the monarchy, and establishing a New 

Democracy (ND) in the country. The armed struggle initiated from a few districts of the 

country subsequently extended throughout the country and succeeded in pushing the state 

armed forces and administration back to the district headquarters (Sapkota, 2010; Thapa & 

Sijapati, 2012). Amidst the armed struggle, the Maoists developed a strategy to establish base 

areas where they founded their state structures, including the People’s Government, the 

People’s Liberation Army (PLA), the People’s Court, and the commune.  The communes, 

such as Ajambari in Rolpa, represent a distinctive endeavor in collectivization, featuring 

communal living and collective farming within Nepal's socio-political framework. They 

garnered acknowledgement for offering alternative solutions to everyday challenges, drawing 

the interest of a portion of the population toward their model. Maoists believed it was crucial 

to transform society by changing the existing social order from being private and hierarchical 

to one characterized by equal sharing of resources and a collective standard of living (CPNM, 

2003). This type of social transformation, occurring amidst political and economic turmoil 

and armed struggle, serves as a key area of research.  

The type of social transformation envisioned by the Maoists and the establishment of 

communes raised various questions from its inception to its continuation after the 

Comprehensive Peace Accord of 2006. The people's understanding of communes, social 

transformation, and practices might differ from the Maoist party's political aims. This 

alternative structure, established in Maoist strongholds during the People's War, deviated 

from existing norms and values. A comprehensive examination is necessary to assess whether 
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there has been a shift in collective norms, values, and outcomes due to this social 

transformation. The context, periods, historical legacies, and political dynamics surrounding 

this transformation varied significantly, potentially resulting in the inadequate representation 

of marginalized voices and perspectives. It remains uncertain whether these social 

transformation efforts effectively resolved local communities' problems and incorporated 

features of social sustainability. Therefore, the question of social sustainability hinges on the 

extent of local support and involvement in the transformation process. Investigating the 

initiation of communes and their vision for social transformation is critical, requiring scrutiny 

of their establishment, organization efforts, and the people's perspectives by examining the 

ground reality. 

The establishment of communes in other contexts, such as in Soviet Russia, China, and 

Eastern Europe by the state itself, served as crucial links between rural communities and the 

government, facilitating political control, providing labor distribution, and economic motives 

(Volgyes, 1980; Sokolovsky, 2019). However, despite these efforts, they failed to 

significantly boost production, failed to raise peasants' living standards, did not meet the 

anticipated success, and depended on state subsidies (Unger, 1985). Ultimately, the 

communist system weakened, leading to the closure of these communes. In contrast, 

voluntary kibbutz communes in countries like Israel have been established with community 

participation (Krausz, 1983; Russell et al., 2018). While some continue to operate, they face 

challenges in attracting the younger generation. The pertinent question arises: why were these 

communes shut down, and for those still functioning, how do they sustain themselves? In 

Nepal, communes were established in areas of Maoist influence but later disbanded following 

the Comprehensive Peace Accord in 2006. Following the establishment of the commune, a 

series of political changes ensued, including the Second People's Movement of 20062, the 

Comprehensive Peace Accord that marked the conclusion of the Maoist party's people's war, 

the formation of a republic, the establishment of a secular and inclusive state, and the 

promulgation of the New Constitution of Nepal in 2015. These communes endured until 2017 

but ceased functioning as members gradually departed. Drawing from the aforementioned 

examples of commune sustainability or dissolution, it is critical to explore the establishment, 

participation, and acceptance of the new social structure and eventual closure of communes in 

Nepal for further research. 

 
2 In political literature in Nepal, the movement launched in 1990 that led to the end of Panchayat rule is 

mentioned as the First Janandolan. The Second People's Movement was organized in 2006 by the alliance of 

seven political parties and CPNM to reinstate the dissolved parliament.  



6 
 

The idea of collectivization and the establishment of communes in countries such as Soviet 

Russia, China, and various other communist nations have attracted the interest of scholars 

across diverse disciplines, including social, economic, and political realms (Volgyes, 1978; 

Unger, 1985; Kokaisl, 2013; Sokolovsky, 2019). However, Nepalese scholars had overlooked 

the collectivization and commune established in the Nepalese context. Very few studies have 

been undertaken concerning the collectivization and commune endeavours led by the Maoists 

in Nepal (Lecomte-Tilouine, 2010; Zharkevich, 2019). These investigations provided only a 

concise summary of the daily activities, member profiles, and mapping levels. Similarly, 

another significant shortcoming in the examination of the Maoist armed struggle is its 

exclusive focus on the broader structural and international context of the war, neglecting the 

economic activities at the individual micro level within the affected regions (Mishra, 2004; 

Hachhethu, 2008; Lawoti, 2010; Einsiedel, Malone & Pradhan, 2012; Thapa & Sijapati 2012; 

Baral, 2017). These studies have linked the origins of the Maoist armed struggle to broader 

structural elements within Nepalese society. Additionally, they have investigated the 

evolution of the Maoists, specifically examining the transition in their political pursuits from 

armed confrontations to engagement in a parliamentary system. Previous research has not 

explored the social transformation and sustainability of the commune. Recognizing this gap, 

it is essential to investigate how the commune was established, uncover the narrative behind 

its formation, and comprehend the perspectives of local residents.  

Numerous theories, ranging from functionalist, voluntarist, and actor-based perspectives to 

modernization and Marxist theories, seek to explore the establishment, operation, and 

dissolution of communes (Volgyes, 1978; Katz & Golomb, 1983; Pryor, 1992; Bauerkamper, 

2014). These theories could not encompass the entire process of the commune, including its 

social transformation and sustainability. Thus, I have opted for conscientization and critical 

theory because they offer comprehensive insights into how individuals are conscientized to 

establish and join communes at the grassroots level. Moreover, the aforementioned theories 

often fail to elucidate the social changes envisaged by communes. Therefore, I have chosen to 

focus on the alteration in social structure catalyzed by communes, leading to social 

transformation through alternative practices. Furthermore, the dissolution of communes may 

not solely be a political issue; it may also result from a lack of attributes of social 

sustainability such as social cohesion, a sense of belongingness, future prospects, and 

changes in class structure. Hence, it is imperative to investigate the formation, operation, and 

dissolution of communes and collectivization through the lens of conscientization, social 
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transformation, and social sustainability. Understanding why individuals initially joined 

communes and the factors influencing their subsequent departure are essential for 

comprehending the aspirations of the local population on an empirical level. Investigating 

people's narratives of the commune's establishment, social transformation and social 

sustainability are significant in the realm of social science, providing insights into activities at 

the local level. Examining collectivization in the commune from a sociological perspective is 

a novel endeavor in Nepal, aimed at establishing a comprehensive understanding of the social 

underpinnings inherent in the commune structure. This dissertation embarks on a 

comprehensive exploration of the social, political, and economic dimensions surrounding the 

communes and collectivization in Thabang, Rolpa, Nepal, spanning both the periods before 

and after the year 2006. To address the research gaps identified, I have formulated the 

following research questions, which I explored in this dissertation. 

1) What were the foundational narratives and local vernaculars of the Commune that emerged 

and evolved in response to the local political, economic, and social context of Thabang?  

2) How was the commune system initiated in Thabang, Rolpa during its formative stage? 

3) How do collective living, collective farming, and co-operatives revolve around the idea of 

the commune? How do these practices reinforce each other? 

4) How has the practice of commune (dis)continued in Thabang, Rolpa? What are the key 

attributes that have enabled its social sustainability in the specific setting of Thabang? 

1. 3 Objectives 

The general objective of the dissertation is to examine the social sustainability of the Ajabanri 

commune, established in Thabang, Rolpa. The specific objectives of the dissertation are:  

1. To explore the foundational narratives and local vernaculars of the commune in Thabang, 

Rolpa, examining how they emerged and evolved in response to the local political, 

economic, and social context. 

2.  To investigate the initiation of the commune system during its formative stage in 

Thabang, Rolpa. 

3. To examine the interconnectedness of collective living, collective farming, and 

cooperatives within the framework of the commune, analyzing how these practices 



8 
 

reinforce each other and contribute to the functioning of the commune as a collective 

entity. 

4. To assess the continuity and discontinuity of the commune practice in Thabang, Rolpa, 

investigating factors influencing its persistence or cessation, and to identify key attributes 

that have contributed to its social sustainability within the specific social setting of 

Thabang. 

1.4 Significance of the Study 

The study aimed at investigating and understanding the impact of Maoists’ armed struggle on 

rural communities in Nepal, particularly their efforts to introduce alternative practices like the 

establishment of communes. It aimed at exploring the local activities and expectations related 

to the Maoist armed struggle, the influence of these alternative practices on traditional 

agriculture, the role of the Maoists in addressing rural development issues, and the potential 

for conscientization, social transformation, and social sustainability through these initiatives. 

The first rationale seeks to identify and examine the local activities and expectations related 

to the Maoists’ armed struggle. The armed struggle had different implications for different 

regions and communities within Nepal. By understanding these variations, the study can shed 

light on the nuanced impact of the Maoist People's War on different localities, their needs, 

and aspirations, as well as their response to the introduction of alternative practices like the 

communes. Despite the country's modernization efforts, the traditional agricultural system 

remains prevalent in many parts of Nepal. The Maoist party attempted to provide an 

alternative to this traditional agricultural system through collective efforts, such as the 

establishment of the communes. Analyzing the conditions of these communes in the 

aftermath of the peaceful settlement of the Maoist conflict can offer insights into the success, 

challenges, and sustainability of these alternative practices in transforming the rural 

economy. 

The second rationale focuses on providing knowledge about the alternative practices 

introduced by the Maoists in rural Nepal. It highlights that rural communities have 

historically been marginalized from government programs and planning, which has led to 

persistent problems and challenges in their traditional economic activities, mainly agriculture. 

The study aims to explore how the introduction of alternative practices, like communes, 
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affected rural communities and whether they were able to address some of these social 

sustainability issues. 

The third rationale of the study emphasizes the significance of conscientization, which refers 

to the process of raising awareness and critical consciousness among individuals and 

communities. The dissertation seeks to explore how the Maoist people's war, through its 

alternative initiatives like the communes, contributed to social transformation by empowering 

and mobilizing rural communities. The study recognizes that the relationships between 

conscientization, social transformation, and social sustainability are essential factors for the 

success and replicability of such initiatives. By examining these connections, the dissertation 

aims at offering potential lessons and insights for other social activities that seek to address 

challenges in existing systems. 

The fourth rationale of the study is to contribute to the existing literature on Maoist armed 

struggle and its impact on rural communities in Nepal. While there have been previous 

studies on the Maoist armed struggle and its political implications, there are limited research 

on the specific effects of the Maoist's alternative practices, such as the establishment of 

communes, on the rural communities' socio-economic conditions, social dynamics, and 

sustainability. The study seeks to fill gaps in the existing research and provide valuable 

insights into the complexities of post-conflict rural development, the role of alternative 

practices in socio-economic transformation, and the potential lessons for sustainable social 

change beyond the context of the Maoist armed struggle. Additionally, the study might 

explore the factors that have contributed to the success or failure of these alternative practices 

and how they have influenced the communities' perception of the Maoist People's War. It 

could also investigate the potential implications of these alternative practices for future social 

and economic development in rural Nepal and whether there are any transferable lessons for 

other contexts facing similar challenges. 

Overall, the dissertation seeks to provide a comprehensive analysis of alternative practices 

established by Maoists and their impact on rural communities in Nepal. By addressing these 

rationales, the study aims to contribute valuable insights into the dynamics of post-conflict 

rural development, the potential for transformative social initiatives, and the implications for 

sustainable development in Nepal and beyond. 
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1.5 Organization of the Dissertation 

The structure of this dissertation originates with the introductory section, encompassing the 

title and subject matter, accompanied by the presentation of issues and research questions in 

the initial chapter. It explores certain contemplations regarding the Maoist armed struggle and 

the formation of the Ajambari commune in Thabang, Rolpa, interwoven with historical 

context. Additionally, it encompasses the research accomplishments thus far, outlining 

preceding studies and providing concise explanations of the theories employed within the 

dissertation. 

The second chapter encompasses literature review that initiates the conceptual exploration of 

collectivization and communes. It also emphasizes the historical applications of the 

communes in various contexts, along with pertinent theories. Additionally, it delves into the 

subjects of conscientization, social transformation, and social sustainability, establishing 

connections between collectivization and communes on a theoretical plane. 

The third chapter is concerned with the methodology employed in this study, commencing 

with an introduction to the field. It explores the utilization of a qualitative research design 

within the dissertation, detailing the methods of sampling and various data collection tools 

such as semi-structured interviews, key informant interviews, and observations. Furthermore, 

it outlines the steps undertaken for data analysis. 

The fourth chapter encompasses the initial phase of the commune's development, 

encompassing its foundational narrative and local vernaculars. It delves into the socio-

economic context of the Ajambari commune's members, examining their backgrounds. 

Additionally, it examines the investments made and the prerequisites required for becoming a 

member of the commune while also identifying the pioneers who joined initially. The chapter 

further encompasses an exploration of the reasons behind the decisions of other individuals 

who chose not to join the commune.  

Chapter five examines the communal activities taking place within the commune. This 

encompasses communal residence, shared culinary facilities, collective agricultural endeavors 

such as the truffle project and Bhango farming, and the establishment of cooperatives. The 

section on cooperatives delineates their variations, incorporating elements like the commune's 

hotel and shops. Moreover, the chapter delves into the strengthening of communal lifestyles, 

collective farming, and cooperative ventures within the commune's framework.  
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Chapter six delves into the social sustainability of the Ajambari commune, encompassing 

internal conflicts, economic challenges, and shifts in the dynamics among its members. It also 

examines the state of the commune subsequent to the Comprehensive Peace Accord, 

considering the initial members who departed. This section explores the ramifications, 

including the loss of possessions and future opportunities. Moreover, it investigates the 

current circumstances of those who exited the commune and the transformations within 

Thabang. The chapter additionally explores the potential for emulating the commune's model 

elsewhere.  

Chapter seven encapsulates the findings of the dissertation and offers a conclusion regarding 

the attributes contributing to the social sustainability of the Ajambari commune. It establishes 

connections between theoretical frameworks and empirical observations. This section also 

concludes that there is a connection between the Ajambari commune and current patterns in 

collectivization.  
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Chapter Two 

Debates on Collectivization and Social Sustainability 

This chapter examines the existing research on collectivization, communes, communal 

farming, and cooperatives in the context of social sustainability, social transformation, and 

conscientization. Literature review plays a crucial role in this research by connecting the 

goals of the dissertation with the findings of previous studies, engaging with the existing 

body of knowledge, and identifying any gaps in the research (Creswell, 2009, p. 25). By 

reviewing the concepts of collectivization and commune, valuable insights are gained into the 

theories and historical significance of communes practiced in Thabang. Similarly, the review 

of conscientization, social transformation, and social sustainability establishes their 

connection to the Ajambari commune established in Thabang. This review provides a 

framework for assessing the importance of the study and a benchmark against which the 

results can be compared to other outcomes. The first part of this chapter examines various 

collectivization theories and empirical research, followed by an exploration of different types 

of communes. Subsequent sections establish connections between communes, collective 

living, collective agriculture, and cooperatives, focusing on conscientization, social 

transformation, and social sustainability. 

2.1 Conceptualizing Collectivization and the Commune  

Differentiating between collectivization and the commune can be challenging, but it is 

important to understand that collectivization encompasses a broader concept, while the 

commune represents its practical manifestation. While collectivization primarily concentrates 

on collective agricultural endeavors, a commune, on the other hand, commences with 

agricultural activities but encompasses a broader range of activities such as communal living, 

collective farming, collective child-rearing, and the operation of diverse cooperatives. In this 

discussion, I have initially addressed collectivization, followed by an exploration of the 

commune. 

Collectivization involves the implementation or approach of carrying out activities 

collectively, such as economic production, distribution, and organizing people into groups. In 

this process, power is distributed or concentrated among the collective entity rather than 

being held individually. This expression means to attribute something to a group, opposed to 

an individual, and depicts how two or more people behave when they work cooperatively or 
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collectively. To think about collective conduct in this sense is to create or accept the will of a 

group (Blumer, 1957, p. 128). For Blumer, collectivization is spontaneous, unregulated, and 

unstructured.  It is, however, structured collective conduct, as opposed to Blumer's definition 

of collective behavior, which includes the active crowd, expressive crowd, mass, and public. 

The concept that a group is a distinct entity with its own set of rights that are more important 

than the rights of individuals is then the basis for it (Griffin, 2003).  Collectivization refers to 

any political or socio-economic theory or practice that encourages communal or state 

ownership and control of the means of production and distribution (Scott & Marshall, 2009, 

p. 100). It applies the strategy of collectivizing people with their lands (Fitzpatrick, 2010, p. 

156). Thus, collectivization is the process of group actions being taken in social and 

economic endeavors like production, distribution, and consumption. It employs the technique 

of enforcing land collection on people (Fitzpatrick, 2010, p. 156).  

The practices of the commune are an integral aspect of collectivization, and numerous 

investigations and examinations of communes can be found in disciplines such as sociology 

and related fields (Marx, 1872; Weber, 1947; Diamond, 1971; Rigby, 1974; Abrams & 

McCulloch, 1976; Gould, 1991). Marx perceives the commune as an integral element of the 

class struggle, representing a transformative society in which the proletariat, or the working 

class, takes control. Key characteristics of the commune include the abolition of private 

property, the adoption of collective ownership of the means of production, the provision of 

free education and healthcare, and the implementation of collective decision-making 

processes (Marx & Engels, 1872).  To Weber, a communal relationship is a special kind of 

social interaction that is focused on the subjective social activity of feeling like you belong 

together, whether that feeling be conventional or emotive in the particular situation or its 

purest form (Weber, 1947, p. 136). Weber associated the commune with group social contact 

and activity, but Diamond saw the commune as an alternative institution for the pre-existing 

social order. To Diamond, the commune is a setting, an "alternative institution," that makes 

way for a more significant and indispensable social structure based on unique individuals and 

their relationships with one another (Diamond, 1971, p. 98).   

More broadly, Abrams and McCulloch regard communal living as a timeless idea that dates 

back to the early days of communism, when mutuality was highly valued in communal life. 

After observing the commune movements in British society in 1972, they underlined that 

communes belong to a big family of societal life and are difficult to distinguish from other 
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members of that family (Abrams & McCulloch, 1976, p. 25).3  A sense of community, a 

sense of family, and a sense of institution are all found within the communes. They have 

many qualities of clubs, rejuvenation movements, therapeutic groups, masses, and cults. 

Composed of emotionally committed individuals, typically ranging from five to twenty-five 

members, communes prioritize shared living and engage in collective activities. They reside 

in a common housing or a network of houses, fostering a sense of togetherness and 

interaction. Enough resources enable the group to stay together, maintain cohesiveness 

among members, and resist external forces and internal strain. 

2.1.1 Collectivization and People's Commune in France, Russia, and China 

Collectivization, in the form of communes, was implemented in various communist countries 

including France, Russia, China, and several countries in Eastern Europe. I primarily focus 

on the examples of France, Russia, and China. The commune was at first widely popularized 

in France, known as the Paris commune, when a revolutionary working class took control in 

Paris on March 18. Parts of the city were controlled until May 28, 1971. The commune was a 

municipal administration made up of municipal councillors elected by universal suffrage in 

several wards of the town, which were accountable and removable for a certain time period. 

The majority of members were essentially working people or recognized working-class 

representatives. The commune created socialism, worker's cooperative enterprises across the 

city, and universal free education, declared the independence of Church and State, and passed 

resolutions on particular economic issues like the elimination of night labor for bakers 

(Gould, 1991, p. 718).  Upon the closure of factories and the departure of their owners, the 

commune took steps to operate the factories through worker-owned cooperatives. They 

equalized the wages of all government employees and laborers. Furthermore, they 

nationalized church properties and liberated education from the church's influence, ensuring 

its accessibility to all without charge. The commune aimed to eliminate class property, which 

essentially turns the work of the many into the assets of very few. Its goal was to expropriate 

the expropriators (Marx, 1972, p. 59). The commune in Paris intended to change the 

ownership of the means of production, land, and capital, principally the means of 

enslavement and exploiting workers, and to free the bonded labor. While carrying out 

 
3 Phillip Abrams (1933-1981) held a position as a sociology professor at the University of Durham starting in 

1971. He also served as the editor of Sage journals for the past six years leading up to his death. Andrew 

McCullock, on the other hand, worked as a senior research officer at the University of Bath. In their book titled 

"Communes, Sociology and Society" published in 1976, they delve into the concept of communes as alternative 

societies. The book explores the sociological theories that underpin the nature of social solidarity and cohesion, 

analyzing the implications of both successful and failed communal projects. 
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collective reforms, the Paris Commune collapsed within 72 days after the Communards were 

attacked and defeated by the previous state power. 

The Soviet and Chinese regimes pursued collectivization primarily to organize the peasantry 

for revenue extraction and fund industrialization (Kochin, 1996, p. 724). Agricultural 

collectivization began in the Soviet Union after the 1917 revolution, but it gained momentum 

in January 1930, with about a quarter of grain-producing areas collected by the end of that 

year (Kenez, 1999, p. 85). Three types of collective farms were established: Toz, where 

peasants owned their property but shared machinery and tasks; Sovkhoz, state-owned and 

operated farms with regular wages; and Kolkhoz, communal land controlled by an elected 

committee. Kolkhoz farms required pooling land, equipment, and livestock, while families 

maintained private plots for personal use (Kokaisl, 2013, p. 124). Between 50 and 100 

families were gathered to establish a Kolkhoz. Initially, the aim was to establish more 

Sovkhozes, but the Kolkhoz model with private plots became the preferred type during the 

1930s collectivization process. The policy of forced mass collectivization was implemented, 

driven by the belief that collectivization would solve agricultural problems. Stuart (1972) 

contends that the collective farm was designed to serve as both a means of obtaining 

agricultural surplus and a means of exercising political control over the countryside at the 

same time.  

Collectivization in Soviet Russia aimed to establish a socialist alternative to agriculture and 

that it would socialize the peasants to learn labor together and live in communal settings 

(Davies, 1980, p. 68). The government also thought that mechanization would allow bigger 

areas of land to be farmed more effectively and that mechanized agriculture would need 

fewer peasants to work the field, freeing up manpower for new factories. The state would 

easily obtain the grain it required for the cities and export it resulting in widespread support 

for collectivization among the urban underclass. Many people regarded land socialization as a 

critical component of the revolution and a path to alleviate poverty and establish an equitable 

society. The government stated that half of peasant households had been collectivized by the 

end of February 1930. However, this occurred against the backdrop of a significant reduction 

in grain output, partly due to the confusion and turbulence of collectivization (Millar, 1982, p. 

65).  

In China, the people's commune was founded in 1958 as an agglomeration of collective farms 

with control of all economic and social activities. It was viewed as a vital option at the time 
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of its introduction during the Mao period to create a scale of food production that could feed 

China's huge population. After 1949, the commune, as a core unit of China's communist 

system, reflected often sudden changes in political and economic policies. Collectivization in 

China was a ground-breaking concept and a potential solution to poverty (Crook, 1983, p. 

66). It was assumed that China would be able to overcome those limitations, scale up 

agricultural production to feed its people, and even provide a surplus for industrial growth. 

The communes were to become multifunctional organizations for the direction of local 

administration and the control of economic and social activities after being solely involved in 

agricultural activity. In 1958, the commune system was established by uniting many 

settlements into a single administrative unit. Production teams, production brigades, and the 

commune itself were all organized into ever bigger groupings. Communes were created to 

fulfill a variety of functions, including providing rural communities with the opportunity to 

complete large water conservation projects, establish small manufacturers, and produce stuff 

that would significantly raise overall income, assist hospitals and schools, and care for 

services for the disabled and elderly within the community (Lippit, 1981, p. 19). By bringing 

multiple co-operatives together, the commune aimed to equalize revenue across cooperatives, 

allowing a cooperative community to gain from the prosperity of a cooperative community 

with exceptionally fertile land (Lin, 1990, p. 3). Collectivization was compulsory at first, 

which decreased productivity, and after 1962, production started to increase on a small scale.  

The establishment of communes and the process of collectivization brought about a 

transformation in farmland, leading to increased production. This was achieved through 

investments in irrigation, advancements in seed quality, infrastructure development, and the 

mobilization of additional labor from rural areas (Han, 2008, p. 39). 

2.1.2 Kibbutz and Liberal Communes 

In addition to the communes commonly associated with communist countries, various forms 

of communal living can be found in Europe and other nations. One well-known example is 

the Kibbutz in Israel. The kibbutz movement emerged in Israel in 1910 and primarily focused 

on collective farming and industrial endeavors. Its popularity surged during the 1930s and 

1940s and has persisted to this day. Presently, there exist over 230 kibbutzim accommodating 

more than 100,000 members. The core objective of the kibbutzim is to establish an egalitarian 

society devoid of exploitation. These communal communities revolve around principles of 

shared living, where resources are pooled and cooperative work is conducted for the 

betterment of the entire community (Krausz, 1983; Near, 1997). While not strictly adhering 
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to the Marxist ideology, their way of life does share some similarities with communist 

practices. They have achieved self-sufficiency in agriculture and have also developed 

collective industries within the framework of a free market and capitalist system. Kibbutzim 

are characterized by collective living arrangements, shared kitchens, communal child-rearing, 

and a shared social life. Jobs are assigned on a rotational basis, and private ownership is 

nonexistent. Some kibbutzim operate as cooperatives, while others function as partnerships in 

terms of income and ownership of the means of production (Russell et. al, 2011; Abramitzky, 

2018). Additionally, there are urban kibbutzim, which are settlements with a distinct focus on 

collective ownership and equality. In essence, kibbutzim resemble communes with a 

particular emphasis on collective ownership and egalitarian principles. 

During the Medieval period, Europe had communes that not only participated in economic 

activities but also engaged in politics and state affairs. These communities formed bonds for 

mutual protection and assistance and were found in various countries, including Britain, 

Germany, France, Spain, and the USA (Moberg, 1979; Laffan, 1997; Davis & Anette, 2011). 

Today, we can observe different types of voluntary collective settlements in these regions. 

These include collective households, communal living, ecovillages, cooperative housing, and 

cohousing. These modern communal practices are characterized by their egalitarian nature, 

concern for human well-being, and lack of bureaucracy (Roberts, 1971). For instance, in 

Britain, there are communities like the Simon community in London, which focuses on social 

cooperation and tackling homelessness. In the USA, there were hippie communities in 1967 

that aimed for free living and opposed capitalism. 

Communes, as observed in Western countries, are categorized in diverse manners (Rigby, 

1974; Abrams & McCulloch, 1976). Firstly, six sorts of the commune are identified by Rigby 

(1974, p.5). These are self-actualizing communes, communes of mutual assistance, activist 

communes, practical communes, therapeutic communes, and religious communes. Craft 

communes differ from mystical communes and group-marriage communes, as well as 

agricultural and social service communes. Members of a comprehensive commune share a 

common dwelling tightly connected to one another via clusters of residences, as well as the 

basic utilities and property that come with it. The group works together to make a living and 

distribute all profits equally; all gains would be available to all members; the group, as a 

circle of best friends, would serve all of its members, concentrate on the family's functions, 

and there would be substantial interaction between members. Children are indeed treated as 

members of the group overall, and everyone, including the children themselves, would have a 
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role in upbringing from an early age. The group's members have strong support for their 

lifestyle and mutuality instead of the separate ideology of the group. Within the group, 

decisions are taken with widespread participation and approval (Rigby, 1974, p. 38).  

Abrams and McCulloch, on the other hand, distinguish between four sorts of communes: 

quasi-communes, utopian communes, purposive communes, and familial communes (Abrams 

& McCulloch, 1976, p.33). People gather in quasi-communes by chance, staying when it is 

convenient and moving in and out without plan or purpose, as the group is defined by a lack 

of deliberate form and structure over time and space. The utopian commune aspires to 

establish a social order that exists above and beyond its individual members and is based on 

their intended subjugation. Between the quasi-commune and the utopian commune lies the 

family commune. It is a proliferation of groups that share property, close relations, and a 

livelihood, but that resemble an extended family further than a utopian commune, a family of 

sisters and brothers without parents who establish friendship instead of groups bonded 

together by ideology, where the quality of life is perfectly defined (Abrams & McCulloch, 

1976, p.36). A purposive commune is a crucial way, if not an essential requirement, for group 

members to achieve this goal. It is endowed with a concept that encompasses its members 

and may be used to lead, alter, and discipline in ways that the family commune cannot. 

Whenever economic, social, or political goals are created to support the group, they are in 

essence secondary to the collective's existence. In terms of sustainability, collective 

performance, and group members' well-being, the benefit of making purposes is more 

essential than persons.  

2.2 Collectivization and Diverse Theoretical Perspectives 

In this section, my primary focus is to provide a clear understanding of the theoretical aspects 

of collectivization initially. Subsequently, I will delve into an exploration of the commune in 

subsequent sections. There are diverse perspectives and ongoing discussions concerning the 

implementation of collectivization, which significantly affects the social, political, and 

economic domains of society (Volgyes, 1978; Katz & Golomb, 1983; Pryor, 1992, 

Bauerkamper, 2014; Sokolovsky, 2019). One important analysis of collectivization is the 

modernization theory, which takes the development of technologies and surplus production in 

agriculture (Volgyes, 1978). Using Yugoslavia as an instance, Volgyes demonstrated how the 

collectivization of agricultural farms was linked to the non-farm sector for technological 

support that sustained the collectivization as well as management expertise, which was also 
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crucial (Volgyes, 1978, p. 130). His argument is backed up by modernization theory, which 

emphasizes the importance of developing managerial expertise and technology to ensure the 

success and sustainability of collectivization.   

In a similar line, Katz and Golomb (1983)4 analyze the collectivization through functional 

perspectives. They discussed three levels of integration: the individual level, the system level, 

and the supra-system level. The two main components of functional integration are (a) 

whether the person has a fulfilling job within the system and (b) whether being a part of the 

system results in a materially rewarding way of life (Katz & Golomb, 1983, p. 54). Socio-

emotional integration, which also includes attraction to other group members and favorable 

conditioning to the social environment, is referred to as affective attachment to the system. 

Adopting behavioral norms that are compatible with the values of the system and are shared 

by others is referred to as normative integration. These common standards thus justify the 

behavior expectations of members. As a result, the individual doesn't feel compelled to 

comply with what he perceives as acceptable institutional demands. The movement's loftier 

objectives are referred to as ideological integration, which offers a more comprehensive 

defense of system standards (p. 55). Because of these linkages, the community is coherent 

and cohesive. 

According to Bauerkamper's actor-based perspective on collectivization, the state's 

specialized agencies and their worldviews, mentalities, perceptions, interpretations, and 

appropriations to particular settings and conditions had an impact on individual and collective 

agency (Bauerkamper, 2014, p. 405)5. To Anthony Giddens, this is the appropriation of 

structures through social action that people and groups pursue in both space and time. Social 

action reproduces the structures that operate as resources for individual or group actions, 

giving subjects incentives and choices (Giddens, 1984, p. 16). Even though they failed to 

maintain their self-respect and individuality, collectivization opponents expressed their hatred 

and scorn in opposition to the official ideas of the communist overlords. 

To assess the comprehensive activities and implications of collectivization, these three 

theories of collectivization are insufficient. Therefore, the Marxist theory is more appropriate 

 
4 In their assessment, David Katz and Naftali Golomb have examined the Kibbutz as a social system. Their 

analysis is featured in the book "Sociology of the Kibbutz," which was edited by Karusz Earnest, a professor of 

sociology at Bar-Ilan University, an Israeli public research university. 
5 Arnd Bauerkämper, a professor of Modern European History at Freie Universität Berlin, and Constantin 

Iordachi, a professor of History at the Central European University and head of the Department of History, have 

collaborated as editors on the book "The Collectivization of Agriculture in Communist Eastern Europe: 

Comparison and Entanglements" published in 2014. 
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to grasp the entire process of collectivization since it commenced as a process of peasant 

socialization in rural Soviet Russia after 1917.  Pryor (1992) argues that Marx and Engels 

postulated the transition to socialism from the abolition of private property in land and the 

application of all land to public purposes (p. 33). They did not, however, have a clear 

working premise for collectivization. Lenin concentrated on turning enormous tracts of land 

into producer cooperatives and collecting them to construct socialism. By nationalizing the 

land and allocating it to a group of peasants for collective production, the class conflict and 

the hegemony of the landlords in rural regions were ended. Pryor contends that Mao was less 

coercive than Stalin, who imposed collectivization through force (1992, p. 53). By examining 

the activities as a whole, Marxists discovered that collectivization was not only economic but 

also political and ideological. 

Mentioning collectivization as an economic motive and political control over the peasantry 

(Mosley, 1958; Volgyes, 1980), Sokolovsky6 (2019) looks for fresh theoretical explanations 

for the collectivization that was performed in the Soviet Union and Eastern Europe during 

1929–89. She forwarded three models of collectivization as three types of peasant-state 

interaction during collectivization. First, collectivization as class conflict entails introducing 

socialism to the countryside and overthrowing the influence of the rural bourgeoisie. Second, 

collectivization as the management of economic resources entails getting an economic return 

on the assets used to change the agrarian system. Third, as a state forms through 

collectivization, opposing authority structures are dismantled, bringing rural areas under state 

control and allowing for the institutionalization and consolidation of such regimes.  

Both Sokolovsky and Katx and Golomb discuss the perspectives on collectivization and the 

state's involvement in putting the policy into practice (Katz & Golomb, 1983; Sokolovsky, 

2019). These also examine how individuals fit into particular group structures. However, they 

have fundamental differences. Sokolovsky argues that people were coercively integrated into 

collectivization in Soviet Russia and Eastern Europe to achieve socialism (Sokolovsky, 

2019). However, Katz and Golomb assess that direct democracy, informality, face-to-face 

interaction, and more voluntarism were used to integrate individuals into the kibbutz (Katz & 

Golomb, 1983). Sokolovsky identifies structural viewpoints based on class conflict and the 

 
6 Joan Sokolovsky is an academic faculty member employed by the University of South Florida St. Petersburg. 

His research aims to provide a theoretical understanding of the process of collectivization. Specifically, he 

examines the events that took place in Hungary and Poland between 1948 and 1962 as case studies for his 

investigation. 
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state's function in collectivization. Katz and Golomb use a voluntaristic approach to assist 

people's integration in and becomeing part of a larger group. 

2.2.1 Collectivization as an Ideology 

Many believe collectivization to be an ideological issue, while others hold opposing views 

(Blumer, 1957; Rigby, 1974; Katz & Golomb, 1983; Economakis, 1991; Griffin, 2003; 

Fitzpatrick, 2010; Sokolovsky, 2019). In this respect, it is found that some collectivization is 

practiced as religious and the structural group of the democratic regime, such as the Kibbutz 

in Israel (Rigby, 1974; Katz & Golomb, 1983). Other forms of collectivization were 

controversially used under communist rule and considered to be a component of socialism 

(Sokolovsky, 2019). The first and most controversial collectivization was used in communist 

governments in the Soviet Union, East Europe, China, and South America between 1928 and 

1990, where collectivization policies were employed to boost agricultural output as well as 

spread socialism to rural areas (Simic, 2018, p. 1024). It adhered to Marxist theory and made 

the supposition that collectivization brought an end to the class struggle and established a 

socialist state. It was also an economic policy that increased productivity by applying modern 

technology and collective effort to modernize the system (Economakis, 1991, p. 280). 

Economic progress was thought feasible since the means of production had been made 

collective, private landowners were no longer exploited, and assured that peasants were 

always satisfied and safeguarded. In the late 1920s, the process of collectivization was 

initiated in Soviet Russia as a means to merge the land holdings of small peasants into a 

unified entity under the New Economic Policy. This policy granted a group of individuals the 

legal ownership over a specific plot of land, enabling them to utilize it collectively and share 

in the profits derived from its usage (Blecher, 1986, p. 159). Additionally, it was viewed as 

an alternative approach to drive economic modernization, primarily through the 

implementation of collectivization, socialist industrialization, and urbanization (Bauerkämper 

& Iordachi, 2014, p. 20). 

In another ideology, collectivization refers to a group of entrepreneurs and socioeconomic 

statuses that utilize shared resources, compete with capitalism, and conduct economic 

transactions (Ben-Rafael, 1983, p. 196). A strictly egalitarian environment can be created 

because of its ideology of shared ownership of the means of production, direct democracy, 

and collective responsibility for cultural life, education, and consumption. Thus, members 

participate in both personal and institutional roles where decisions are collectively made but 



22 
 

individual interests are also taken into account. According to Rigby (1974), collectivization is 

a social movement inside the same social structure that aims to establish a new social order 

based on an idealistic vision of society and an experimental form after an individual feels 

alienated and unsatisfied with the existing social order. Collectivization must therefore be 

initiated by a collective of individuals, much like in Israel's Kibbutz or Britain's religious 

communes, rather than at the level of the state. The adherents of collectivization avoid 

conflict with the state apparatus and instead work to improve their situation within the 

democratic and existing economic systems. 

For some scholars, collectivization is not only ideology; it is a practice of searching for an 

alternative process to sustain the everyday life of people (Blumer, 1957; Griffin, 2003; 

Fitzpatrick, 2010). Blumer attributes collectivization something to a group as opposed to an 

individual and depicts how two or more people behave when they work cooperatively or 

collectively (Blumer, 1957, p.128)7. To think about collective conduct in this sense is to 

create or accept the will of the group. For Blumer, collectivization is spontaneous, 

unregulated, and unstructured. It is, however, structured collective conduct, as opposed to 

Blumer's definition of collective behavior, which includes the active crowd, expressive 

crowd, mass, and public (Griffin, 2003). Giffin thinks that a group, which is a separate entity 

with its own set of rights and more significant than those of individuals is the foundation for 

it. Moreover, collectivization is the process of group actions being taken in social and 

economic endeavors like production, distribution, and consumption. It employs the technique 

of enforcing land collection on people (Fitzpatrick, 2010, p. 156).  

Although several democratic countries have used a modest amount of collectivization, in my 

opinion, collectivization is an ideological and economic notion in which a group of people 

interact to find solutions to their problems. The most contentious and widely used in 

communist regimes had academics from several disciplines interested. Functionalist 

viewpoints, agency-based theory, structural theory, and Marxist perspectives can all be used 

to investigate collectivization. Since the Marxist viewpoint emphasizes changing the mode of 

production to completely reconstruct the economic system and social structure, I like to 

embrace it as the hope of the members of the collectivization to address their current 

problems with employment, education, and daily needs. As a new embryo of socialism and 

 
7 Herbert George Blumer (1900-1987), a sociologist from the United States, was a proponent of symbolic 

interactionism, who believes that social reality is constructed through both individual and collective actions.  
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ideology, collectivization was used by Maoists in Nepal in their communes, and many people 

joined these communes.  

2.2.2 Collectivization, Social Sustainability and De-collectivization:  

De-collectivization8 is the reverse of collectivization and has some societal consequences 

connected to the three collectivization types. Collectivization is not sustained when the class 

struggle is not adequately pursued, isolated poor peasants support the cooperative movement, 

and benefits just a higher and middle class of people (Sokolovsky, 2019, p. 87). In a similar 

vein, the interruption of agricultural production and the inferior performance of community 

farms compared to private holdings were good enough reasons to terminate the 

collectivization campaign. Thirdly, when there is a low quality of the peasant-state 

connection, organizational weakness and ideological uncertainty result in the paralysis of the 

government's hold in rural areas, which results in de-collectivization (Sokolovsky, 2019, p. 

92). Hungary had a successful program from 1956 to 1990 as forced collectivization, while 

Poland's effort at collectivization from 1947 to 1955 failed.  The program was brought to an 

end during the political crisis of 1956 in Poland when over 90 percent of all existing 

cooperatives dissolved. 

From the functionalist perspective, collectivization cannot be sustained when there is a lack 

of integration within the larger structure (Katz & Golomb, 1983). Traditional and 

interpersonal interactions are replaced as the foundation of social organization by the 

expansion of Weberian bureaucracy with complex role structures. The maintenance and 

advancement of society depend on these universalistic principles and roles. It is not possible 

to continue substituting the universalistic norms and roles inside the Kibbutz with 

particularistic relationships. The informal social structure, voluntarism, and direct democracy 

that the Kibbutz places more emphasis on are insufficient to maintain the universalistic trends 

of a sizable, developing industrial society. It either witnesses a drop in membership or loses 

its unique identity as a utopian community. 

The study of decollectivization was profound after the 1980s when forceful collectivization 

failed and decreased productivity leading to famine in 1965 in China.  The implementation of 

collectivization in Soviet Russia resulted in a negative experience, with the outbreak of 

 
8 Decollectivization is the dissolution of centrally planned economies and collective endeavors, accompanied by 

the redistribution of land and agricultural resources to smaller farming units or individual farmers. While minor 

reforms were introduced by Nikita Khrushchev in the late 1950s and early 1960s, significant de-collectivization 

took place in the late 1980s and early 1990s, following the collapse of the Soviet Union. 
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famine occurring in parts of Ukraine in the spring of 1932. This was due to the lack of 

agricultural expertise and effective organization of collectives. Despite a temporary relief 

following the harvest of 1932, the famine expanded to other regions. A famine struck the 

Soviet Union from late 1932 until 1934, killing millions of peasants. After 1935, grain output 

began to steadily improve. Decollectivization in Russia began in the 1980s and accelerated in 

the 1990s as a result of the ongoing issue of resource exploitation and state subsidies 

(Kochin, 1996, p. 732). And, the de-collectivization process began in 1978 in China as a 

result of the production's ongoing stagnation, insufficient allocation of resources, low labor 

motivations, and the farmers' growing discontent (Unger, 1985, p. 589). To Unger, de-

collectivization was required since collectivization failed to raise peasants' living standards 

and forced them to labor long hours to produce low-cost grain for the state. He also admits 

that de-collectivizationde-collectivization allowed peasants to diversify into non-agricultural 

activities and specialize in more expensive crops.  Furthermore, it is widely acknowledged 

that de-collectivization had political as well as economic goals. Collectivization continued to 

be dependent on resources that the state redistributed through substantially subsided credits 

and direct subsidies, which made it difficult for it to continue. By evaluating de-

collectivization, I gain insight into the factors that led to the unsustainable nature of 

collectivization over an extended period. 

2.3 Diverse Perspectives on the Commune 

In this section, I thoroughly examine and analyze the diverse perspectives on the commune, 

which constitutes an integral aspect of the collectivization process. Firstly, Wesson explores 

the radical and Marxist view of how a commune is organized (Wesson, 1963)9. The 

communes are more radical, anti-property ownership, and in favor of collective living and 

surpass the concept of individual ownership.  Marx and Engels placed greater emphasis on 

workers rather than peasants, while Lenin implemented the collectivization of rural peasants, 

granting more autonomy (Wesson, 1963, p. 7). Thus, it took a little more than a year to 

implement collectivization in Soviet Russia. Commune seeks to improve the agricultural 

techniques and cooperate with state authorities in the class struggle (Wesson, 1963, p. 105). 

As a militant proletarian revolutionary organization, the commune excluded all non-

proletarians and admitted freely to all the poor and underprivileged. Communes were 

 
9 Robert Wesson was a professor of political science emeritus at the University of California, Santa Barbara 

since 1984, and later served as a senior research fellow at the Hoover Institution. His extensive research mainly 

revolves around the Soviet government and encompasses a broader scope of comparative politics. 
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political instruments which party members were involved and managed the commune and 

members were party sympathizers. The Party focused on common production, but the 

commune placed more emphasis on collective consumption.  

Beyond the Marxist perspective, Wesson has provided a guide to the key moments in the 

creation of the commune, including a political scientist's "Utopian" institution, a sociologist's 

social organization experiment, and an economist's collective form of agriculture (Wesson, 

1963). He introduces several communities in Europe and America, which shows that 

communes are practiced in the Western world before communist regimes for the satisfaction 

of personal needs. Moreover, Regby (1974)10 has taken commune as social change within the 

existing social order from those who are alienated and hoped to establish a utopia. It is not a 

total class struggle, but youths and people of the middle class who are dissatisfied with their 

life in the conventional society have joined the commune for brotherhood, equalitarian, and a 

new way of life. This is not agricultural collectivization as Wesson (1963) has discussed. It is 

argued that the operation of a commune has largely been determined by norms and standards 

that have been rationalized in so far as they have been determined solely by the functional 

requirements of the institution as a whole. A member has lost traditional sources of personal 

identity and self-affirmation that have accompanied the development of large-scale, 

hierarchically organized, institutions of economic, political, and social life (Regby, 1974, 

p.6).  

Additionally, Rigby examines the formal commune movement in contemporary Britain, its 

members, the community activities in which they participate, and the worldview that 

motivates such activities (Rigby, 1974). He argues that increasing numbers of middle-class 

youth who are open to joining the commune movement are struggling with identity issues, an 

inability to successfully define oneself in an environment of insufficient symbolism, and a 

situation that the people are experiencing as a result of factors like the quickening pace of 

technologically induced social change and the disappearance of traditional sources of 

personal identity. Like Peter Berger, he offers a thorough theoretical explanation of the 

commune that incorporates elements of Schutzian phenomenology and Marxist philosophy 

(Berger & Luckmann, 1966). Communes are the establishment of communities as beneficial 

alternatives to the existing order that, for the majority of contemporary commune members, 

 
10 Andrew Rigby, currently serving as Emeritus Professor of Peace Studies at Coventry University in the UK, 

has an esteemed background as a sociology lecturer at the University of Aberdeen. His research focuses on the 

examination of the formal commune movement within modern-day Britain. 
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involves a belief in the viability and desirability of non-violent social change through 

exemplary action based on the strength of love and personal example, just as it did for 

previous generations. 

2.3.1 Social Sustainability of the Commune  

Ensuring social sustainability emerges as the foremost concern for the continued existence 

and identity of a commune. The concept of social sustainability within a commune bears 

resemblance to the social sustainability of collectivization. Nonetheless, I have briefly 

touched upon the topic of commune practices in this context. Following the Paris Commune's 

defeat, Marx's perspective became pivotal in terms of sustainability, suggesting that the 

working class could simply take control of the existing state apparatus and utilize it for their 

purposes, without necessarily dismantling it entirely. Importantly, they did not have a pre-

established plan for sustaining the commune, and they approached this task with relative 

ease. To Marx, the merely repressive character of state authority emerges in stronger and 

bolder relief after each revolution marking a progressive phase in the class struggle (Marx & 

Engels, 1972). Marx suggests that due to the significant advancements in modern industry 

since 1848 and the improved organization of the working class and the Paris Commune 

where they held political power for the first time, some aspects of the program have become 

outdated. 

Besides Marxists, other academics have placed varying emphasis on social sustainability for 

the existence and support of its members (Wesson, 1963; Regby, 1974). Production and 

economic activity alone are insufficient for the commune to survive; it also has to sustain the 

state and its ideology (Wesson, 1963). It should minimize the consumption and need to feed 

the city population. Based on the study of Hungary, coercion is not suitable to continue to the 

commune. For Regby, if the essential physical and material necessities are met, the 

commune, which represents an alternative to the current social order, can endure (Regby, 

1974, p. 301). Realistic alternatives to the institutions that carry out the role should be 

offered. To operate as beacon lights for the new age and to promote self-development in 

constructive harmony with others and one's environment, communes that provide bases, 

zones of freedom, and happiness are sustained as a constant challenge to the current way of 

life (p. 302). The characteristics of a commune that can last for a long time include the ideals 

of cooperation, levels of cooperation and mutual aid, individual autonomy, and participatory 

democracy. Regby (1974) argues that the social system can persist only as long as its 



27 
 

members continue to take for granted without question the institutions, roles, and identities 

that continue the system. The social sustainability of the commune as a whole is intricately 

tied to the social sustainability of communal living, collective farming, and cooperatives. 

Communal living is a major feature of a commune where members are provided with 

housing, food, clothing, and childcare collectively (Wesson, 1962; Lebina, 1999; Attwood, 

2012; Zavisca, 2012; Harris, 2013). Communal living loses its sustainability when it fails to 

cultivate a sense of community, affordability, happiness, and security, while also failing to 

maintain community unity and achieve common objectives (Gavron, 2000; Hilder et al., 

2018). The presence of class divisions plays a crucial role in the decline of communal living, 

as it hampers the provision of essential freedoms and other basic necessities. Second, the 

social sustainability of community farming relies on production, organization, and 

management, with an emphasis on intensive input (Stuart, 1972).  The continuation of 

collective farming relies on a mix of centralized and decentralized decision-making, 

contributing to the advancement of industrialization within the confines of a socialist 

economic system. Moreover, Swain (1985) suggests that the sustainability of collective 

farming relies on the integration of family labor from small agricultural plots with the social 

wage labor of the collective farming system, establishing a mutually beneficial relationship 

between these labor forces. Third, cooperatives sustain through fostering the creative and 

solidarity-based principles that are the foundation of any socialist initiative, as well as 

democratic skills and attitudes, without ignoring economic factors (Harnecker, 2013). To 

maintain and accomplish its communal goal, cooperatives must uphold cooperative values, 

including self-help, self-responsibility, democracy, equality, equity, and solidarity 

(Rajasekhar, 2020, p. 32).  

2.3.2 Communes during Maoist Armed Struggle in Nepal 

Nepal has various traditions of collective activities such as Kippat and Guthi. The Kipat 

system was a type of communal land ownership practiced by ethnic groups such as Rai, 

Limbu, Danuwars, and Sunuwars (Caplan, 2013; Regmi, 1999a). It existed during the time of 

the Sen Kings and persisted even after the Gorkali conquest of eastern Nepal in 1774. These 

lands were not individually registered and instead were held collectively. The Kipat 

landownership was closely tied to traditional occupations. Members of the Kipat-owning 

community had the right to cultivate and consume crops like rice and grains on this land. The 

transfer of these lands was limited to other community members or future generations, and 
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selling the land was strictly prohibited. In 1962, the Nepal government abolished the Kipat 

system through a land reform policy. Besides, the Guthi system, which has been prevalent in 

Nepal since the Lichchabi period, is a form of collective social organization (Regmi, 1999a; 

Sharma, 2015). It continues to be practiced, particularly among the Newar caste. Within the 

Guthi system, members come together to engage in various collective activities such as 

celebrating religious festivals, conducting death rituals, maintenance of temples, performing 

worship ceremonies, playing traditional instruments, and promoting skills in wood and metal 

arts. Additionally, the Guthi system includes a distinct tradition related to land ownership. 

Guthi land is acquired by an individual or a member and is utilized for the functioning and 

operation of monasteries. The communes established by the Maoists are different from these 

traditional practices.  

The Maoist Party initiated the People's War in 1996 in Nepal intending to establish socialism. 

As the conflict between the Maoists and the established government escalated, the Maoists 

asserted their control over approximately two-thirds of the territory by 2004 (CPNM, 1998, p. 

421). Furthermore, they established base areas in the western part of Nepal where they 

exercised significant authority. In these regions, they established some communes as the 

fundamental socialist units by collectivizing their members and the common people. Maoists 

practiced collectivization in communes in the western part of Nepal during their armed 

struggle as a legacy of collectivization practiced in Russia and China. However, few studies 

concentrate on the micro-level analysis of Maoist activities in the commune and 

collectivization economic foundations (Lecomte-Tilouine, 2010; Zharkevich, 2019). 

Lecomte-Tilouine11 visited first at Deurali village, Gulmi district, in the hills of mid-western 

Nepal, which was thought to be a model hamlet for Maoists through collectivization and the 

commune in Thabang. In her research, Lecomte-Tilouine (2010, p. 121) discovered that 

collectivization efforts were undertaken in various areas such as road construction, reservoirs, 

and other infrastructure projects. Maoist cadres and members collaborated in cultivating 

crops for families with fewer members, and they also attempted to establish a cattle herd. 

However, the residents of Deurali declined the proposal due to a lack of sufficient pasture 

land. The Maoists further sought to establish a commune in Deurali, but this plan was halted 

due to limitations in available communal arable land. Additionally, they aimed to set up a 

 
11 Marie Lecomte-Tilouine is a French scholar who lived in Deurali village for two years between 1986 and 

1989 and even continued her research after starting the Maoist People's War in 2005. 
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common factory for craftsmen like blacksmiths and tailors, but local artisans opposed the 

idea out of fear of losing control over their tools and machinery.  

Lecomte-Tilouine identifies the Maoist commune as part of the Maoist armed struggle's 

Cultural Revolution, in which the insurgents strove to build a war economy without profit 

(Lecomte-Tilouine, 2010, p. 118). Maoists planned to establish communes or community 

manufacturing units in the base region as the collective production units. Maoists believed 

that by abolishing the parcelled model of production, reorganizing the fields, and employing 

scientific agricultural methods, they had revolutionized farming. Lecomte-Tilouine 

discovered that communes were seen as new and experimental ideas, serving as role models 

despite their seemingly small size and number. Many of these communes were founded on 

land taken from the state or the so-called exploiters by the Maoists. Lecomte-Tilouine 

mentioned briefly the Balidan People's commune in Pvang, Rukum, and the Ajambari 

People's commune in Thabang, Rolpa. The Balidan People's commune consisted of 10 

families, with 18 individuals working full-time for the party, including seven in the People's 

Liberation Army (PLA) and eleven in the political organization. The Ajambari commune in 

Thabang consisted of 34 individuals, with 22 of them being young people. These individuals 

belonged to seven Magar families and had connections to the families of martyrs.  

Aside from the income from the land ownership, the commune possessed some woodlands 

and vegetable gardens, as well as a shop (the Self-Sacrifice Fancy store), an inn (the Self-

Sacrifice Hotel) with a total turnover of 5,000 rupees per month), and a tailor's shop.  In 

Ghartigaun, Rolpa, co-operatives created during the Maoist armed struggle opened a hotel 

(i.e., a dining place). The Martyrs' family, the full-time activists' family, and the PLA's family 

all borrowed money from the cooperative bank and invested it in the hotel. It provided a 

dinner at a lower cost than other hotels would provide. Marie Lecomte discovered that the 

commune was in horrible condition in 2004 (Lecomte-Tilouine, 2010, p. 120). The stables 

were home to all of the inhabitants, lacked enough clothes and blankets, and they only had 10 

dishes to eat from, which they shared. The commune was in a difficult condition since it 

lacked sufficient workers.  
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Differently, Zharkevich12 (2019, p. 149) describes the day-to-day activities of a commune in 

Thabang whose members shared issues, tasks, and emotions. Joining the commune during the 

war was not solely motivated by ideology; rather, it made it easier to live together, easier to 

acquire a livelihood, and easier to work in fields. In contrast to the risk of living in a hamlet, 

people felt comfortable in a commune and found it easier to hide in the jungle in groups in 

wartime. Following the Maoist People's War, members were found supportive of one another 

and retained community assets and projects, as they had a sense of unity. After the war, the 

Communist Party of Nepal-Maoist saw several splits that damaged communal cohesion 

because some members ended up in different political factions (Zharkevich, 2019, p. 150).  

There was increasing economic inequality within the commune as a result of the fact that 

many people were still required to rely on subsistence farming; some commune members 

received state funds as compensation for the families of martyrs, while others were admitted 

into the new Nepalese Army, and one was given a prestigious position in outside 

employment. Since only selected members received protection from the center, there was 

considerable discrimination among the members. Members felt that there was no longer 

anything to share, no shared life trajectories, no shared resources, and certainly no shared aim 

to seek.  

Both Lecomte-endeavor Tilouine's research and analysis of Zharkevich are only at the 

mapping level since it has some examples of Maoist collectivization during the armed 

struggle. The ethnographic portraits of a commune without sociological or social 

sustainability analysis were taken. It still has to be objectively studied for its long-term 

viability and people's perceptions of it through sociological analysis. The Maoist communes 

necessitate examination through the lens of conscientization, social transformation, and social 

sustainability. Since these perspectives have not been adequately explored, I have addressed 

these concepts in the subsequent sections and connected them to the Ajamabri commune. 

2.4 Conscientization: Questioning the Existing Social Order 

 To comprehend how the residents of Thabang were motivated to participate in the commune 

and make changes to their way of life, it is essential to grasp the process of conscientization13 

 
12 Dr. Ina Zharkevich, an anthropologist and a lecturer at the University of Oxford, has conducted extensive 

ethnographic fieldwork in the mid-Western hills of Nepal. This specific area carries great significance as it 

served as the central territory for the Maoist armed struggle during the civil war spanning from 1996 to 2006.  
13 The word "conscientization" has no direct translation in the English language. In Portuguese, 

"conscientização" refers to the process of gaining awareness or becoming conscious of something. The 
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The notion of conscientization was initially defined by Freire, who linked it to social 

sciences, participatory forms of practice, and the concept of freedom as an everyday work 

that could be carried out by anyone (Freire, 1972; Montero, 2009; Armitage, 2013; Liu, 

2014). Freire's theory of education14 aims to empower and support marginalized individuals 

in capitalist societies (Freire, 1972). It emphasizes elevating consciousness, which involves 

acknowledging oppression and taking responsibility for overcoming it. Freire critiques 

oppression and advocates for liberation by merging political and educational philosophy. 

Conscientization, a key aspect of this theory, enables individuals to engage in transformative 

assessment practices, develop critical awareness, and take the initiative to create new realities 

(Freire, 1972, p. 51).  It allows people to emancipate themselves and take control of their own 

situations by understanding their capacity for change.  

Conscientization is not only a subjective matter; it is also objective in the sense that it is the 

process used in praxis, the connection between theory and practice, and also the reflection of 

social relationships. Overall, conscientization is both a subjective and objective process in the 

sense that the subject obtains the ability to critically assess social reality and put that 

knowledge into practice, a dialectical unity that combines subject and object establishes a 

relationship between theory and practice and encourages reflection of social interaction 

(Freire, 1972). To Montero, conscientization develops, strengthens, and changes 

consciousness (Montero, 2009, p. 72). It is constructed through praxis, which alters people's 

thinking, generates critical knowledge about social realities, and applies that knowledge in 

their everyday life. As a result, conscientization creates new knowledge and adds meaning to 

a people's time and space position in society. 

Liu reviews the radical, critical, and liberating pedagogical theoretical discourse of Freire 

(Liu, 2014). He looks into the notion of critical thinking and crucial aspects of 

conscientization. Additionally, he draws attention to the issues of using conscientization as a 

pure strategy in actual educational contexts. Oppression arises from the control of the ruling 

class or those dominating groups in power, just like other kinds of dehumanization including 

exploitation, alienation, authoritarianism, and corruption. Therefore, it is thought that 

revolution, or a fundamental alteration of the dominant social institutions, is the only way to 

 
Portuguese word "consciência" can be translated to English as consciousness or awareness. In this context, the 

process itself is referred to as "conscientization" (Guzzo, 2014, p. 300). 
14 Paulo Freire, a prominent Brazilian Marxist, educator, and philosopher, played a significant role as a key 

proponent of critical pedagogy. His renowned publication, Pedagogy of the Oppressed, is widely regarded as a 
fundamental text within the critical pedagogy movement. Notably, according to Google Scholar, it ranked as the 

third most cited book in the social sciences as of 2016, further highlighting its impact and influence. 
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end oppression. Humanization and dehumanization are dialectically coupled. According to 

this interpretation, dehumanization stops a person from engaging in praxis by either reducing 

the range of options available to them or by impeding their capacity for critical thought. It 

broadly incorporates conscientization with the development of conscience.  

2.4.1 Key Elements of Conscientization 

The process of conscientization, according to Freire (1972), has three phases. The first is 

magical consciousness, in which people explain their life's circumstances from the 

perspective of powers and forces outside their influence and comprehension. The second 

level is naive consciousness, in which individuals adopt the values, laws, and social order that 

they find themselves in while having an imperfect comprehension of their lived 

circumstances. The third phase is critical consciousness, or consciousness, in which people 

begin to question the values, norms, and beliefs that have been handed down to them by those 

who subjugate, have power, and dominate them. As a result, conscientization is more than 

just an individual process; it also takes place in the framework of the collective, in mutually 

beneficial horizontal interactions. Conscientization brings conceptions of reflexivity to 

Gajardo (1991, p. 40), who claims that a conscientized person is the focus of a change 

process, critical, reflective, and competent of comprehending his or her world to modify it. 

Conscientization, as defined by Freire, involves a dialogical process and critical reflection, 

leading to critical pedagogy (1972, p. 47). The dialogue through which individuals engage 

with current realities and explore fresh insights to change them is the most crucial thing to 

examine. The silence that accepts unfair events is dispelled through dialogue. Learning is 

rooted in praxis, a combination of reflective analysis and action that goes beyond intellectual 

discovery and political engagement. Reflective practice requires individuals to evaluate their 

personal and professional actions, as well as their impact on society and interactions with 

others (Bolton, 2001). The conscientizing process encompasses action, comprehension, 

critical consciousness, empowerment, capacity building, participation, knowledge generation, 

and independent decision-making. 

Barreiro's conscientization process is divided into four parts (Barreiro, 1986). The realization 

of the human being and the dedication to its ramifications, which leads to the humanization of 

individuals, is the first stage. The conquering of transitive-critical consciousness as part of a 

gradual scale of linked discoveries is the second phase. This stage is marked by knowledge of 

oppression and the ability to effect change, as well as a willingness to engage in dialogue. 
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The third step is the transformation from oppressed to oppressor awareness. The individual 

emphasizes the unfair and divisive nature of oppression in this statement. The ultimate stage 

is the transformation from oppressed existence to oppressed consciousness, which leads to 

freedom. 

Moreover, the process of conscientization commences when individuals actively engage and 

participate, involving discussions and reflections as integral parts of the action-reflection-

action sequence (Montero, 2009, p. 78). Additionally, conscientization is a dynamic process 

linked to de-habituation15, de-naturalization16, and de-ideologization17 which problematize 

the established habits and knowledge that have been taken for granted without prior 

questioning or consideration, simply because they were perceived as the accepted norms or 

the way things are supposed to be. Conscientization begins with the problematization of what 

already exists, allowing new perspectives, consciousness, insight, aspiration, and action to 

create new realities. Problematization, according to Montero (2009, p. 79), causes dispute, 

doubts, and controversy because it initiates a process of awareness mobilization that leads to 

conscientization, causing changes in the ways of interpreting particular occurrences. In 

comparison to regular life processes, people feel compelled to act in different ways, critically 

examining the notions, beliefs, practices, and their social bases and linkages.  

2.4.2 Conscientization: A Catalyst for Social Transformation  

The process of conscientization plays a crucial role in driving and facilitating the 

transformation of society (Freire, 1972; Chan, 2010; Guzzo, 2014). To Freire, 

conscientization is a strategy for achieving radical social change in areas like economics, 

human relations, property, the right to employment, land, education, and health, as well as 

against the reactionary position that seeks to stop history and uphold an unjust socioeconomic 

and cultural order (Freire, 1998, p. 99). To Chan, social transformation is one of the main 

aims of conscientization, and via it, oppressed people critically search for solutions to their 

oppression and, more significantly, inspire one another to deal with it (Chan, 2010, p. 40). It 

 
15 Dehabituation is the process of restoring a behavioral response to a familiar stimulus that had previously 

become habituated by introducing an external stimulus that contrasts with the original stimulus (Steiner & 

Barry, 2014).  
16Denaturalization involves questioning and challenging commonly accepted and normalized ways of 

comprehending and interpreting everyday life and the events that occur within it. It challenges the notion of 

normal or logical in daily life which results in difficulties, and unfairness for individuals (Montero, 2009, p. 78). 
17 Deideologization involves questioning and rejecting dominant ideologies that justify and normalize social 

oppression. By exposing the socially constructed interpretations and meanings of people's daily lives, it aims to 

challenge and dismantle the hegemonic influence of these ideologies (Montero, 2009, p. 78). 
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aims to recognize and tackle social, political, and economic inequalities and conflicts by 

promoting awareness and taking action. It provides a practical solution to the widespread 

sense of hopelessness and similar cultural issues, empowering marginalized groups to achieve 

social transformation.  

Conscientization, which is regarded as the collective action of people for social reform, refers 

to the oppressed people and their freedom from oppression and the existing system. The 

relationship between an individual and a collective, which may be repressive or freeing, is 

examined by Freire. An individual may question an individual or a collective, turn 

factional, and support repressive people or groups, or come together with others through 

deliberate negotiation to work for social change (Freire, 1972). Conscientization is the 

process through which oppressed people are liberated from oppression and the existing 

system is critically analyzed and questioned. Comparably, collectivization is the process of 

organized collective actions against markets and the capitalist mode of production. People so 

participate in collectivization when they are conscientized. Conscientization, which is the 

process of critically analyzing the reality of the existing and defining social transformation 

through alternatives and human emancipation through oppression, is the basis of 

collectivization. 

Guzzo illustrates how conscientious objection may be used to effect political change and 

social transformation (Guzzo, 2014). Conscientization, for him, has a specific value in terms 

of the evolution of historical subjects, whereby people who were able to establish their lives 

without being oppressed and exploited were able to self-organize and fight for their rights. It's 

a process that includes class consciousness, and it's often tough to recognize the ideology that 

pervades daily life. Individuals who are driven by inquiry, involvement, and dedication may 

take ownership of reality through critical consciousness and active participation, which refers 

to social, cultural, economic, and political activities. Conscious people can take control of 

their world and change it. To transform reality, it is required to build a conscientization 

process. It supports the transformation of reality and creates well-being. This task must start 

with everyone participating in the particular skill and political action being aware of it. 

Freire's understanding of consciousness incorporates elements like political analysis, limit 

conditions, belief systems, and praxis. Consciousness, for Freire, involves recognizing and 

comprehending the illusions and ideas that perpetuate the dominant system, with a focus on 

grasping truth and critically understanding oppression (Freire, 1972). Those who become 
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cognitively aware, face challenges within a dialectical dilemma, with some seeking to 

maintain existing structures while others aim to modify them. It is essential to critique 

existing dynamics, uncover reality, and de-ideologize to realize human capacity and liberate 

oneself from affliction, oppression, and exploitation (Guzzo, 2014). Through the 

conscientization process, individuals perceive, acknowledge, comprehend, and respond to 

internalized oppression, leading to their liberation. Active participation in reality is crucial for 

this ongoing process, bringing about significant changes in people's lives. Conscientization 

aims to bring social transformation by eliminating oppression and emancipating human 

beings from exploitation.  

2.5 Social Transformation in a Broader Spectrum 

The commune possesses characteristics related to social transformation that are essential for 

connecting conscientization with the concept of social transformation and social 

sustainability. In this segment, I have evaluated different viewpoints, components, and 

fundamental aspects of social transformation, providing insights into the social changes 

pursued by the commune. In sociology, social transformation is a contentious issue, and 

many academics conflate the phrases social transformation and social change (Sztompka, 

1993; Haferkamp & Smelser, 1992), while others characterize social transformation as a 

fundamental shift in society and social change as gradual or incremental adjustments 

(Castles, 2001; Khondker & Schuerkens, 2014; Jacobs, 2021). The fact that society changes, 

grows, develops, and evolves constantly is a basic element of it. Change is persistent in all 

fields and at all levels, while the pace of change is different. Science, art, education, morality, 

religion, the economy, politics, family life, and even the interior parts of our existence are all 

altered (Lenski & Linski, 1974, p. 3). The dynamics of social interaction, group formation, 

minorities deviating from established standards, conflict initiation and resolution, and 

collective behavior fluctuations are all discussed in the literature on social transformation. 

There are several aspects through which social change may be pinpointed. First and foremost, 

social change is defined as a change that occurs within or encompasses the social system. The 

term "system" refers to a complex whole made up of several pieces linked by various 

interrelations and isolated from the outside world by a boundary (Parson, 1951, p. 17). 

Systemic thinking may be applied to fundamentally different parts of society, such as the 

economic, political, and cultural. Accordingly, from the perspective of system analysts such 

as Parsons, the concept is nevertheless generalized but also proved to be broadly applicable.  
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Based on structural functionalism, social change serves as the foundation for the difference 

and modification of a system at distinct temporal points that are not generally reoccurring 

(Hawley, 1978, p. 787).  

Some explanations of social transformation illustrate how society transforms from a micro to 

a macro level and how individual actor conduct affects social structure (Macionis, 1987; 

Persell, 1987; Ritzer et al., 1987; Farley, 1990). According to Macionis (1987), social change 

is the evolution of society's organization, concentrating on patterns of thinking and action 

across time. At the macro-level, the entire human society can be considered a system; at the 

mezzo-level, nation-states and provincial political or military alliances can be considered 

systems; and at the micro-level, local communities, institutions, enterprises, families, or 

friendship spheres can be considered small systems. When considering social change, Persell 

(1987) places a strong focus on the transformation or alteration of how society is organized. 

Similarly, variety in social relationships among people, groups, organizations, cultures, and 

societies is a manifestation of social change (Ritzer et al., 1987). However, Farley (1990) 

described social transformation as changes in behavior, patterns, social relationships, 

institutions, and social structures across time.  

Besides the above arguments, Sztompka (1993)18 argues that the study of social change is 

central to sociology, tracing back to the transition from traditional to modern society in the 

nineteenth century. At present, there is a profound transition from modernity to emerging 

forms of social life known as 'post-modernity'. Structural change is considered the most 

significant aspect of social change, as it impacts society as a whole. Instead of focusing on 

fragmented changes, structural reforms demonstrate how society progresses. The term "social 

processes" is crucial for understanding the integrated sequence of social development and 

change, encompassing cognitive and behavioral patterns over time (Sztompka, 1993, p. 6). 

Moreover, Castles emphasizes the interconnection of various entities, such as national 

societies, local groups, and individuals, as the driving force behind societal change (Castles, 

2001, p. 14). This perspective acknowledges the global interconnectedness and its 

implications at regional, national, and local levels. On the other hand, Haas et al. (2020) 

criticize the concept of development and propose a meta-theoretical framework called social 

 
18 Piotr Sztompka, a sociology professor at Jagiellonian University in Kraków, Poland, has held visiting 

professor positions at both the University of California, Los Angeles, and Columbia University in New York 

City. His primary sociological areas of focus include trust as a social phenomenon, social change, and more 

recently, visual sociology. 
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transformation to study significant changes. They define social transformation as a 

fundamental reorganization of societies and the distribution of resources, encompassing 

political, economic, technological, demographic, and cultural dimensions. They explore how 

the "modern transformation" has shaped societies globally, despite unique manifestations 

across different societies and periods.  

Sztompka (1993) and Haas et al. (2020) embody a comprehensive assessment of social 

transformation, including modernization and industrialization as the process of social 

transformation. They concur that structural change, as well as changes in politics, the 

economy, and technology, are the key elements of social transformation. However, Sztompka 

(1993) focuses on the process and types of social transformation, while Haas et al. (2020) 

make an effort to take contemporary changes like modernization and globalization into 

account. To account for the variation in its concrete expressions through time, variances, and 

exceptions, the social transformation demands fresh theories and a new framework (Hass et 

al., 2020, p. 14). Social transformation becomes a virtually unstoppable force once the 

processes are in motion and deep, fundamental, interlocking changes begin to occur across all 

dimensions of social change and start to reinforce one another, despite variations and 

fluctuations, temporary setbacks, and ups and downs. 

The level at which social transformation occurs is a highly debated topic in sociology. Garry 

Jacobs argues that social transformation is a subsequent state in the sequence and an 

exceptional occurrence that aims to accelerate social progress deliberately, rather than relying 

on natural evolutionary processes (Jacobs, 2021, p. 155). He illustrates how social 

transformation can occur at the grassroots level through the actions of local leaders, gaining 

attention and momentum to be adopted on a larger scale. Jacobs identifies common 

characteristics of effective social transformation, including a universally recognized purpose, 

a viable plan or mechanism for accelerating the process, a shift in organizational structures, 

and a social process that enables rapid transmission and adaptation by society. He highlights 

India's Green Revolution as an example of societal transformation in agricultural regions, 

leading to food self-sufficiency and the elimination of external food aid.  

2.5.1 Figuration as Social Transformation 

Elias has described social transformation differently than other scholars. He associates social 

transformation with structural changes and the intensification of social inter-dependencies; 
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yet, it is figurational19 shift in the role of individual actors who retain their identity (Elias, 

1978). The rise of state monopoly powers, civilizing behaviour, and the growth of human 

interconnection, according to Elias, are the three primary components of social 

transformation. The struggle and competition for political and physical dominance have 

altered the world's social and economic environment. Human behavior, bodily functions, and 

social attitudes change as a result of the civilization process and the monopolization of 

political and coercive power, transforming the warrior into a civilized person capable of self-

control (Elias, 1994). Norms, values, emotions, and behaviors are changed as a result of these 

structural changes. As ideas and belief systems of higher status were regarded as civilized, 

such behaviors spread throughout the world. People suppress what they believe to be a 

pattern of unsophisticated character, consumption patterns, and habits, repressing in a field 

that manifests over time as humiliation and prudence. People develop new habits that offer 

them more respect in society, such as regard for noble rulers, and they abandon old values, 

norms, and habits. The civilizing process is the copying of bodily functions, eating habits, 

and sexual behavior that is accepted as civilized, and the internalization through self-restraint 

and impulse management. Civilization is a long-term process of managing habits and 

increasing interdependence. 

For Elias, social transformations are a multilinear process rather than a static and straight 

event. Individual actors' actions are a constant succession of reactions to and judgements 

about others, as well as the patterns formed by the interaction and interdependence of 

individuals; he rejects the system theory and instead refers to social transformation as 

figurational. Figuration is a social structure that emerges through the process of state social 

genesis, monopolization of politics and power, and a long-term civilizing process. Individuals 

and goals remain the same, but roles shift, resulting in a new structure in which the intentions 

and actions of a large number of actors in society intertwine rather than a collection of 

independent actors and their choices. Although Elias's perceptions appear to be more 

reasonable, the people have struggled for millennia to achieve these transformations. As a 

result, we cannot dismiss these massive societal upheavals as just figurative. 

 

 

 
19 Norbert Elias (1897-1990) was a strong advocate of figurational sociology, which explains several 

interconnected assumptions, including the idea that humans are reliant on one another and their lives are shaped 

by the figurative relationships they form with others. 



39 
 

2.5.2 Marxist Theory of Social Transformation 

Marx provided a dialectical analysis of social transformation as the corollary of conflict and 

change (Marx & Engels, 1848)20. Firstly, Marx focuses on the change in the mode of 

production, which is the material base or economic infrastructure of a society for the social 

transformation. The social relationship of production and the forces of production together 

compose the mode of production and these have close interaction and contradiction. To 

Marx, the social relations of production determine the superstructure of society, such as 

religion, philosophy, norms, and values, and also the organization of the family, ranks, and 

classes of society. Society runs from the dialectic's principle, leading to social transformation. 

The unstabilizing contradictions overwhelm all the societal arrangements, destroy the 

existing societal system, and produce a new social order (Smelser, 1973, p. xxiv). A major 

element of social transformation for Marx is class consciousness. Class consciousness has 

two parts: class in itself and class for itself. First is related to the economic situation of the 

individual that determines their class, and second is class consciousness that the autonomous 

political organization can start a class struggle for social transformation (Paulantzas, 1974, p. 

16).   

Moreover, the conflict between owner and non-owner occurs as a result of the working class's 

alienation from the means of production that triggers the social transformation. The 

accumulation of profits and other types of incentives pauperizes the lower section of society. 

The only thing the working class has to sell is its labor. The condition of labor worsens to 

starvation as the owner's surplus grows. These lower classes are more numerous than the 

upper classes, which demands a change in the production process. They fight against the 

upper classes' control of the means of production to transform the system. As a result, human 

society gradually changes from a communal to a feudal and capitalist mode of production. 

One well-known quote by Marx (1848) expresses his viewpoint on societal change: "All 

human history is the history of class struggle." The conflict perspective, which is based on 

Marxist theory, views social transformation as an inherent process in a society characterized 

by antagonism and conflict between distinct groups. According to Coser, social organization 

can be fully harmonious, and conflict catalyzes social change, whether it is positive or 

 
20 Marx's theories drew from Hegel's perspective on history, which emphasized a dialectical progression. 

According to Hegel, the development of history involves the emergence of one concept (thesis) that inevitably 

gives rise to its opposing counterpart (antithesis), and their interaction leads to the formation of a new concept 

(synthesis). This synthesis then becomes the starting point (thesis) for a new cycle of development (Hegel, 

1969). 
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destructive (Coser, 1956).  In contrast to Marx, society is divided into different factions with 

an unequal distribution of power, and there is a struggle between them (Dahrendorf, 1959). 

Marxist theory is inherently a progressive viewpoint, but not a linear one. Not only does the 

Marxist view of history differ from that of linear growth in that it regards history as the 

sequences of violent conflicts rather than a smooth progression. Progress toward a classless 

society is aided by dialectic conflicts in which one lower class usurps the ruling class, such as 

when the bourgeois overturns the aristocracy, and another emerges to reclaim the governing 

class. Engels added his view on the Marxist theory of social change and saw early primitive 

society as a classless commune, generalizing Morgan's anthropological investigations 

(Engels, 1902). On the other hand, these cycles are neither eternal nor pointless. In the final 

turn, according to Marx, the proletariat revolution is about to conclude the game. The victory 

of the proletariat ushers in a society devoid of actual conflict and revolution. The Maoist 

party, inspired by the Marxist perspective, envisioned a social transformation achieved 

through the establishment of communes.  

2.5.3 Social Transformation as a Fundamental Change 

The most notable societal transformation occurs during revolutions, which mark significant 

historical turning points, fundamentally alter human civilization, and remodel individuals 

(Sztompka, 1993, p. 301). Revolution affects all levels and aspects of society, including the 

economy, government, culture, social structure, everyday life, and human personalities, and 

the changes are profound and fundamental in all of these areas, affecting the very heart of 

social structure and functioning. A revolution is described as rapid, radical changes in 

society's political, social, and economic structure (Bullock & Stallybras, 1977, p. 542), or a 

widespread, sudden shift in the social structure, or some essential characteristic of 

it (Fairchild, 1966, p. 259). Many academics define revolution as a change in society's 

constitution and sociopolitical and economic developments brought about by force and 

violence (Johnson, 1968; Gurr, 1970). Revolution, according to Huntington, is a quick and 

violent change in a society's prevailing beliefs and myths, as well as its political institutions, 

social structure, and leadership (Huntington, 1968, p. 264). Revolution, according to Skocpol, 

is accompanied and in part carried out by class-based revolts from below (Skocpol, 1979, p. 

4). Furthermore, Giddens perceives revolution as the violent seizure of power of the state by 

the mass movement and the subsequent use of that authority to launch substantial social 

reform and process (Giddens, 1989, p. 605). 
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The term transformation refers to the significant structural changes that result in a society, 

which is substantially different from its forerunner (Haas et al., 2020, p. 14). It encompasses 

fundamental changes in society that differ in intensity from the limited social changes that 

people encounter daily, as well as the successes and downturns of communities, as well as the 

ups and downs of aristocracies and regimes that have no bearing on society's entire structure. 

Previously, the term "transformation" was used to describe significant changes in certain 

societal areas, such as technologies and economics (Ayres, 1990a; Ayres, 1990b; Castles et 

al., 2011; Polanyi, 1957). Social transformation indicates a fundamental shift in society, 

which may be contrasted sharply with social change considered as progressive or gradual 

changes through time, according to Khondker and Schuerkens (2014, p. 1). As a result, social 

transformation is identified as a key change in the way societies are structured and the 

transfer of resources that goes beyond the constant processes of recurring and existing social 

change, which are all at task but do not affect deeper social structures and expected functions 

of society (Haas et al., 2020, p. 15). 

As a consequence, social transformations indicate substantial structural shifts in society that 

reorganize all established social arrangements (Portes, 2010). These changes encompass 

deeper shifts in social value systems, power structures, ideologies, economic activities, social 

roles, social status hierarchies, and institutions. Social transformation brings about 

fundamental changes across all aspects of social life, including macro-level structures, 

underlying societal organization, daily life events, social group dynamics, community 

dynamics, and political systems. They can result from incremental changes that accumulate 

until reaching a tipping point, triggering a fundamental transformation. The study of the 

social domain, including social interactions, everyday processes, and the social aspects of 

economic, political, cultural, technological, and demographic changes, can help 

operationalize the concept of social transformation.  

2.5.4 Key Ingredients of Social Transformation:   

The key ingredients of social transformation are the alteration of social structure, social 

relationships, and social interaction and the alteration in social norms, values, and social 

order (Farley, 1990; Sztompka, 1993).  Similarly, social transformation entails a shift in 

organizational structures, such as the political structure for democratic government, the 

economic structure for production networks or supply chains, and the social structure for 

personal connections and financial activities (Jacobs, 2021, p. 155). According to Marx, the 
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change in class structure and a shift in the means and relations of production are the major 

ingredients of social transformation (Marx, 1848; Berberoglu, 1994). 

Various types of change can be identified based on what is seen to be changing- what occurs, 

fragments, and system dimensions are involved in change. This is because the overall 

condition is not simple or one-dimensional, but rather arises as the consequence of the 

combined, aggregated state of multiple components (Sztompka, 1993, p. 7). The system 

model comprises social change as changes in composition, structure, functions, boundaries, 

and relationships among subsystems and surroundings of the society. Social change involves 

transformations in the relationships between elements, including social bonds, interactions, 

and exchanges, as well as changes in functional elements like occupational tasks. It also 

encompasses modifications in subsystems and the surrounding environment, such as natural 

conditions, the context of other societies, and geopolitical location.  

Shifts in political power are a crucial element of social transformation. According to Weber 

(1922), political power is a form of authority held by the state, enabling it to control and 

influence the behavior of individuals and to shape social structures and policies. This power 

involves mobilizing resources, swaying public opinion, and altering social and economic 

policies. In contrast, Foucault (1975) views political power as both productive and repressive. 

It not only shapes social norms and institutions but also regulates and controls individual 

behavior through various social practices and institutions, such as schools, hospitals, and 

prisons. Political power is embedded in daily practices and institutions, which facilitate social 

transformation. It legitimizes different forms of authority, thereby influencing the enactment 

of new policies, shaping public discourse, restructuring social institutions, and redistributing 

resources through either coercion or persuasion, leading to significant social changes. 

Moreover, the important ingredients to social transformation include mass mobilization, 

social action, citizen participation, public advocacy, popular education, and the development 

of local services (Schneider, Gruman & Coutts, 2012). To foster social transformation, large 

masses of people are gathered to draw attention to specific societal challenges or problems 

(Schneider et al., 2012, p. 526). Social transformation, which generates strong organizations 

through structural change at the community level linking the growth and activities of 

grassroots organizations, requires social action. Social transformation also requires the 

establishment of local services, public advocacy, popular education, and engagement of the 

general public. The essential components of social transformation include altered 
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interdependencies and connections, shared values and norms, the empowerment of 

individuals to have control over their lives, changes in social, economic, and political systems 

that create new opportunities, guaranteed participation and inclusion, and shifts in cultural 

attitudes and behaviors. The social transformation envisioned by the Maoist commune should 

be examined from the standpoint of social sustainability, which has not yet been adequately 

explored. 

2.6 Divergent Understandings of Social Sustainability 

The existing research on the sustainability of collectivization and the commune falls short in 

addressing the current discourse on social sustainability, which is broader and distinct from 

earlier discussions. Consequently, I have examined the recent advancements in theories of 

social sustainability that have emerged after 1987. These theories offer valuable perspectives 

for evaluating the long-lasting attributes of the commune. Social sustainability, one of the 

three pillars of sustainability together with economic and environmental sustainability, lacks 

a common understanding and established definition. The social aspect of sustainability has, 

however, been the subject of numerous endeavors through a variety of writings and research 

(WCED, 1987; Brundtland, 1987; Sachs, 1999; Chiu, 2003; McKenzie, 2004; UN, 2007; 

Bacon, Cochrane & Woodcraft, 2012). In terms of the environment, the word "sustainability" 

was initially employed to economic expansion (United Nations, 2015). And, the terms 

'sustainability' and 'sustainable development' are being explored in a variety of fields, ranging 

from social sciences to science and natural sciences, politics to economics, and urban 

development to design. Paradoxically, when it comes to the many facets of sustainable 

development that are linked to the sustainable discourse, environmental, economic, and social 

sustainability issues have not been given equal weight by policymakers (Dogu & Aras, 2019). 

The Brundtland Report,21 published in 1987, brought attention to the concept of social 

sustainability. It defines sustainability as the ability to meet present needs without 

compromising the ability of future generations to meet their own needs (Brundtland, 1987). 

The report emphasizes the involvement of experts from various fields, not limited to 

environment, development, or politics, to address economic, social, and environmental 

concerns. It highlights the importance of developing practical solutions and strategies that 

consider poverty alleviation, gender equity, and wealth redistribution. In addition to 

 
21 The Brundtland Report, known as Our Common Future, was a publication published in 1987 by the World 

Commission on Environment and Development (WCED). It introduced the concept of sustainable development 

and provided a comprehensive explanation of how this concept could be attained. 
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environmental aspects, social dynamics encompassing political, social, and economic 

transformations are considered for long-term sustainability. 

The main focus of this dissertation is social sustainability, which is one of the major 

components of sustainability and investigates the social repercussions of change. However, 

the social aspect of sustainability is the least researched among the three mentioned pillars of 

sustainability. Social sustainability is achieved when official and informal processes, 

institutions, structures, and connections actively promote current and future generations' 

potential to develop healthy and liveable communities (McKenzie, 2004, p. 18). Additionally, 

Munro contends that all actions that enhance both human and environmental well-being, 

including the social aspect of sustainability, should be considered to be part of development 

(Munro, 1995). In a similar pattern, Chiu describes social sustainability as the preservation 

and enhancement of the well-being of the present and future generations (Chiu, 2003, p. 221). 

In the assessment of social sustainability, the involvement of the community is important, 

which is focused by Osso et al. (1996) and Dempsey et al. (2009). According to Osso and 

friends, sustainability assures the protection of both the artificial and natural environments by 

attempting to fulfill the long-term needs of people and resources (Osso et al., 1996). And, 

Dempsey et al. (2009) also point out that social sustainability depends on how a community 

engages with its surroundings.  

Moreover, social sustainability is the capacity of a society to serve as a long-term viable 

setting for interactivity, communication, and cultural development (Yiftachel & Hedgcock, 

1992, p. 139).  It is the growth or development that allows for the coexistence of culturally 

and socially different groups while also fostering social integration and improving the quality 

of life for all segments of the population. Similarly, Davidson and Wilson, on the other hand, 

define social sustainability as a system of cultural affinities that includes favorable attitudes 

toward values and the promotion of varied cultures (Davidson & Wilson, 2009). Like Chiu, 

Bacon argues that social sustainability is all about improving people's lives both now and in 

the future (Bacon et al., 2012). Future generations would not be devoid of basic services such 

as health, education, transportation, housing, and recreation as a result of existing world 

conditions, and they would have equal accessibility (Mckenzie, 2004, p. 1).  

Empirically, Colantonio & Dixon (2011) studied and analyzed social sustainability and urban 

regeneration in five important cities in Spain, Italy, the Netherlands, Germany, and the UK. 

They discuss the current economic downturn as well as the expansion of investor and 
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developer agendas for corporate responsibility and responsible investing. In addition, it offers 

a comprehensive study of the measures and instruments now employed by the public, 

corporate, and NGO sectors to implement, gauge, and keep track of social sustainability. 

With a focus on public-private partnerships and EU structural subsidies, a variety of urban 

regeneration models and vehicles are explored, and a new framework for evaluating social 

sustainability is presented. Thus, social sustainability focuses on the individual well-being of 

people- their physical and mental well-being, the social well-being of people in their 

community, and the economic and material well-being of people about conditions and 

circumstances and their physical surroundings (Colantonio & Dixon, 2011, p. 251). Social 

sustainability depends on expectations, the standard of the residential properties, access to a 

wide variety of employment options, and the availability of public services, including high-

quality healthcare, welfare, and education. These analyses all provide me insight that I have 

used to apply social sustainability to my research on the Maoist commune that was founded 

in Thabang.  

2.6.1 Social Sustainability as a Social Transformation 

The linkage between social sustainability and social transformation offers valuable insights 

for examining the changes introduced by the commune implemented by Maoists and its 

enduring nature. Social sustainability has become a significant public concern and a universal 

objective for societal change. Both seek to address the issues related to change in production, 

distribution, and consumption patterns and services in society (Stengel, 2011). The 

sustainable development goals have focused on sustainability and social transformation 

through prosperity, increased opportunities, the eradication of poverty and hunger, and 

sustainable economic growth (United Nations, 2015). Further, the goal of social sustainability 

is to transform society by balancing resource consumption and conservation, restraining 

resource exploitation, promoting equal opportunities, and considering the well-being of future 

generations. Both social transformation and social sustainability are closely interconnected 

concepts, implying that they can be used interchangeably to describe efforts to change 

society. The possibilities of transforming social practices, mobility, changing social and 

economic order, and the notion of justice specifically are associated with social sustainability 

(Neckel, 2017, p. 47).  

Social sustainability can only be achieved by social transformation, which is a change in 

social structure, values, and norms. All attributes of social sustainability, like equality, 
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justice, cohesion, and participation, connote the meaning of social transformation. Further, 

social sustainability aims to achieve its goals through social transformation. To Janicke, 

social sustainability is a vital precondition for future social transformation (Janicke, 2012). 

Social sustainability is considered an essential prerequisite for both economic progress and 

social transformation. Proponents of the green economy, as indicated by Cato (2011), 

emphasize the interconnection between social sustainability and economic advancement. 

Subsequently, social transformation plays a crucial role in promoting sustainability, as 

highlighted by Muraca (2014) and Brand and Wissen (2017). 

Moreover, the level of social sustainability varies depending on the type of transformation 

and the boundaries of the system. Linner and Wibeck link social sustainability with profound 

and multidimensional structural change involving more cultural, political, technological, 

economic, and social processes than incremental as well as other kinds of changes (Linner & 

Wibeck, 2020, p. 222). For them, three drivers of social transformation and then social 

sustainability are technological change, transformative learning, and shifting narratives. 

Technological change is an important factor that brings about tangible changes in society, 

including changes in production and consumption. However, transformative learning goes 

beyond this by fostering awareness, acquiring new knowledge, exploring new roles, and 

shifting perceptions. Shifting narratives further contributes to personal growth by 

transforming worldviews, beliefs, desires, and identities. Narratives serve as a means to 

articulate desired futures and challenge assumptions about individual and societal change in 

various contexts (Linner & Wibeck, 2020, p. 225).  These three drivers of social 

transformation are linked to social sustainability. Observing all these, I have linked social 

transformation and social sustainability at an empirical level in the study of the Ajambari 

commune in Thabang, Rolpa. 

2.6.2 Attributes of Social Sustainability 

Various scholars have assessed the attributes of social sustainability in various ways, which 

are useful in this dissertation (Sachs, 1999; Spangenberg, 2004; Cuthill, 2010; Baffoe & 

Mustiya, 2015; Davoodi et al., 2014; Dempsey et al., 2009; Putnam ,2000; Forrest & Keams,  

2001; Rydin & Pennington, 2000). Firstly, the key components of social sustainability 

include equitable incomes, social homogeneity, and equal access to goods, services, and 

employment (Sachs, 1999). Sachs considered the basic values of equity and democracy as 

fundamental requirements for a valid definition of this concept. He also highly emphasized 
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the attribution of all human rights by all people, such as social, cultural, civic, economic, and 

political (Sachs, 1999, p. 27). Spangenberg has put forward some important indicators of 

social sustainability that comprise in personal levels, such as education, skills, experience, 

consumption, income, employment, and the right to actively participate in social activities 

(Spangenberg, 2004). According to Dempsey et al., social sustainability of a community 

consists of five elements, which are social interaction and networks, residential stability, 

security, participation in collective services, and pride in and sense of place (Dempsey et al., 

2009) 22.   

 Furthermore, Cuthill, based on the action research approach, includes four factors of social 

sustainability. These are social justice, equity, effective government that supports the 

methods of participation, and social capital (Cuthill, 2010). Murphy (2012) developed a 

conceptual framework to provide a clear understanding of social sustainability. This is based 

on a four-principal division of social sustainability, namely: equity, participation, social 

cohesion, and public awareness. Ahman (2013) recognized equity as the key concept of 

social sustainability and categorized different applications for equity namely: education, 

quality of life, social capital, social cohesion, integration and diversity, and sense of place. 

The indicators of social sustainability comprise social interaction in place, social security, 

hierarchy, social participation, and flexibility (Davoodi et al., 2014).  Baffoe and Mustisya 

(2015) have grouped these factors into three categories. These are the representative 

mechanism, which include participation in the decision-making process and grassroots 

development initiatives; a collective state, which includes group membership, trust, family 

ties, and crime-free environment; and individual access, which includes education, health 

care, jobs, better housing, and food.  

Differently, Dogu and Aras present the indicators of social sustainability for conducting 

research, which are a sense of belonging, social capital, perceived environment, social 

interaction/security, interaction with space, satisfaction with space, and voice and influence 

(Dogu & Aras, 2019, p. 7). The sense of belonging can be assessed by community stability, 

sense of community, well-being/happiness, sense of place, and sense of belonging to the 

house. Social capital depends on the relationship with neighbors, chatting with neighbors, 

trusting neighbors, and spending time with neighbors. The perceived environment is related 

to the satisfaction with the living areas, such as maintenance, transportation, sports centers, 

 
22 Dempsey et al. (2011) focus on the topic of social sustainability, particularly within the context of urban 

development. 
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and health centers. Social interactions and security can be measured by the happiness as well 

as trust and contribution of the present and future generations. Interaction with space/quality 

of space is the human interaction with the spaces they live in. It is assessed by the satisfaction 

of people with the spatial organization of the house and their size. Satisfied with space is 

climatic comfort conditions of houses that can increase or decrease the satisfaction level of 

people about their homes. The social sustainability can be affected by the community due to 

participating in democratic matters. Social participation is manifested by the voice and 

influence of collective groups and networks in the community (Kefayati & Moztarzadesh, 

2015). It is measured by the willingness to work with people and have a voice in the 

decisions.  

By reviewing the literature and synthesizing the indicators of social sustainability, I have 

used the following indicators of social sustainability in this dissertation. These are: (1) 

changed political power (2) equality, (3) class dynamics, (4) participation and decision-

making, (5) social interaction and cohesion, (6) a sense of belonging, and (7) future 

prospects.  

2.7 Research Gap 

In essence, I discovered that the prior research studies and articles I examined in this section 

had several significant research gaps. Firstly, I found that there is a theoretical and empirical 

gap in the study of communes and collectivization since functionalism and modernization 

theory do not encompass empirically the collectivization practiced at the micro level 

(Volgyes, 1978). The actor-based perspective also ignores collectivization in a communist 

state, as well as the overarching state system, in favor of the micro level. Even the Marxist 

explanation of collectivization is only applied at the state and policy level, ignoring the 

empirical field, in the collectivization study (Sokolovsky, 1990). Moreover, there is a lack of 

research on how the class structure of members in collectivization is changed generally. The 

research on de-collectivization simply takes into account the state inefficiencies, and 

economic decreases, which is not enough to conduct a thorough sociological analysis (Unger, 

1985; Kochin, 1996). Hence, there is a methodological gap in earlier studies because they 

only looked at the macro level of relating the state and its policies. To examine 

collectivization through broad class change, micro-level activities, conscientization, social 

transformation, and their social sustainability, new research is thus needed. 
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In addition to theoretical gaps, examining previous research often reveals population and 

contextual gaps. Many collectivization groups, such as those found in the least developed 

countries like Nepal, where the communist revolution was unable to gain the state level, are 

not taken into account in analyses of collectivization. Other forms of collectivization and 

communes that are still in existence after the fall of Soviet Russia and Eastern Europe in the 

1990s are frequently overlooked by researchers (Ciccariello-Maher, 2016; Fernandez, 2018). 

Additionally, to assess whether members' expectations and goals were realized or not, as well 

as how they connected to the sustainability of society, member levels are not also looked at in 

the research of communes. Further, it is insufficient to evaluate sustainability solely through 

the lens of ideology and coercion (Regby, 1974). The sociological underpinnings of 

collectivization and commune establishments and their sustainability, which are completely 

absent from the previous studies, should be properly examined. 

Empirically, few studies have attempted to understand the collectivization and communes 

established by the Maoists during their armed struggle. These studies have largely relied on 

ethnographic studies without any theoretical analysis and have not connected them to the 

widespread practice in other communist countries (Lacomte-Tilouine, 2010; Zharkevich, 

2019). Therefore, a thorough examination and theoretical background connecting empirics 

from the field are necessary for the study of Maoist communes.   

Collectivization, communes, communal farming, and cooperatives were not tied to one 

another in the previous research. These, however, were put to use in conjunction with one 

another and are related. The earlier research revealed contradictions, inconsistencies, and a 

lack of attention to specific collectivization and commune outcomes (Sokolovsky, 1990; 

Volgyes, 1978; Bauerkamper, 2014). Some of them concentrated on political initiation, 

conflict, and coercion, while others concentrated on individual initiation and system support, 

leaving the social dynamics of these activities unaffected. Therefore, it is essential to increase 

knowledge in this regard to conduct focused research based on commune and collectivization 

members. It has been noted that they were used in tandem in Nepal, and they were further 

used to deal with the problems being faced in rural areas.  

How the communes and collectivization are related to conscientization, which leads to social 

transformation, has not yet been studied. What types of social transformation are contained in 

collectivization and communes, or what elements they contain, are not academically 

explored. Additionally, the social sustainability of these activities is not researched 
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sociologically concerning their demise or continuation. Researchers only examined at the 

emergence and collapse of collectivization and communes in particular types of regimes. 

Numerous aspects of social sustainability, such as changes in socio-political context, social 

equality, class dynamics, participation and decision-making, social interaction and cohesion, 

a sense of belonging, and future prospects, have not been fully examined in previous studies 

about collectivization and communes. 

2.8 Analytical Framework 

I have developed an analytical framework for this dissertation research, which intertwines 

various theories on conscientization, collectivization, social transformation, and social 

sustainability. Initially, conscientization, originating from  

Freire's critical theory, delineates the journey towards cultivating critical consciousness 

among marginalized individuals, fostering awareness of social, political, and economic 

injustices (Freire, 1972). The critical theory underscores the imperative of critically reflecting 

upon oppression and exploitation by dominant factions, engendering conscientization through 

a dialectical exchange between educators and learners. This process entails a cyclical 

progression from realization to transition and ultimately transformation, culminating in the 

emancipation of oppressed communities. Critical consciousness evolves into action through a 

continuous loop of reflection, wherein individuals recognize their agency in challenging 

entrenched norms and consequently seize control of their circumstances, as evidenced by the 

establishment of collectivization through communal endeavors.  

Critical consciousness leads to collectivization which encompasses the pooling of resources, 

labor, and decision-making within a communal entity or community, stressing cooperation, 

solidarity, and communal ownership of resources and obligations. It encompasses various 

practices such as communal living arrangements, cooperative farming, and joint enterprises. 

Through collectivization, individuals amass collective strength to confront shared challenges, 

pursue communal objectives, and advocate for collective interests. The process of communal 

engagement in social and economic endeavors, including production, distribution, and 

consumption, embodies the essence of collectivization. Beyond being merely a philosophical 

concept, collectivization embodies a lifestyle aimed at exploring more effective ways for 

individuals operating jointly or in groups to support one another in their daily lives (Blumer, 

1957). The commune serves as both a physical space and an "alternative institution," essential 

for fostering deeper social connections among individuals, without which its transformative 
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potential would be compromised. In Nepal, Maoists envisioned societal transformation 

through the practice of collectivization and the establishment of communes. 

Collectivization embodies a vision of social transformation, signifying a profound shift in 

society encompassing alterations to institutions, social interactions, behavioral patterns, and 

social structures over time (Sztompka, 1993). Social transformation denotes enduring and 

significant changes in the social, political, economic, and cultural fabric and practices of a 

society. It challenges prevailing norms, values, and power dynamics while advocating for 

alternative societal visions akin to those envisioned by communal living. According to 

Marxist theory, the transformation of the mode of production and the promotion of collective 

endeavors, such as collectivization, are achieved through class struggle. Furthermore, conflict 

theory emphasizes that social inequality arises from the unequal distribution of resources, 

opportunities, and power among social groups (Coser, 1956; Dahrendorf, 1959). This unequal 

distribution perpetuates social conflict, and the struggle between opposing forces in society 

drives social change and shapes the societal structure. 

Figure 2.1: Analytical Framework 

Sources: Freire, 1972; Abrams & McCulloch, 1976; WCED, 1989; Sztompka, 1993; 

Sokolovsky, 2019 

The interconnection between collectivization and social transformation is inherently tied to 

social sustainability, whether these practices endure or dissolve. The enduring aspect of 

collectivization and communes lies in their ability to examine the impact of change on society 
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and to empower both current and future generations to create societies that are both healthy 

and conducive to living. Social sustainability encompasses the capacity of a society to 

function as a sustainable environment for interpersonal interaction, communication, and 

cultural advancement. The coexistence of socially and culturally diverse groups is facilitated 

by growth and development, which also fosters social integration and enhances living 

standards for all segments of the population. At the core of sustainability lies the future and 

present quality of life for individuals (Brundtland, 1987). In essence, attributes such as shifts 

in political power, enduring class conflicts, economic crises, social interactions and cohesion, 

participation in decision-making, a sense of belonging, and prospects for the future contribute 

to the social sustainability of collectivization and communal living. 

Within this theoretical framework, conscientization acts as the driving force behind collective 

action and societal transformation, while collectivization offers the structural framework for 

mobilizing communities and pursuing transformative objectives. Social transformation 

materializes through the collaborative endeavors of conscientized individuals and groups, 

culminating in shifts within social structures, institutions, and behavioral norms. Social 

sustainability stands as the guiding ethos, ensuring that these transformations foster justice, 

equality, a shared sense of belonging, and promising prospects for all members of society, 

both presently and in the future. 
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Chapter Three 

Research Methodology 

The research methods used in this dissertation are described in this chapter. The most 

significant section of the dissertation is the research methodology, which refers to the 

procedures used to systematically resolve the research problem by collecting data using 

various methodologies, presenting an interpretation of the data collected, and deriving 

conclusions from the study findings (Murthy & Bhomjann, 2009, p. 32). In other words, the 

goal of research methodology is to produce an unbiased data collection and analysis, to 

comprehend social actions, and, above all, to interpret them and to reach conclusions. 

Methodology encompasses not just the methods but also the theoretical underpinnings, 

research concepts and design, operational procedures, and interpretation of how research is 

conducted, and provides the possible reasons why specific methods are applied in the 

research (Mills & Birks, 2011, p. 4). The research design, methodologies, data collection and 

analytic tools, and data interpretation are all thoroughly detailed in the subheadings below. 

3.1 Nature of Research 

This dissertation employs a qualitative research methodology, utilizing a narrative approach 

that integrates both interpretive and analytical elements to explore the interplay among 

conscientization, social transformation, and the social sustainability of collectivization within 

the Ajambari commune. A qualitative research design is characterized by its explanatory and 

descriptive nature, aiming to uncover the underlying reasons and mechanisms behind a 

particular social phenomenon within a specific context. This approach facilitates a deeper 

comprehension of social reality by meticulously analyzing the actions involved and their 

meanings within their unique context (Gentles et al., 2015). It provides a detailed description 

and analysis of the quality or substance of the human experience. Thus, the research approach 

I employed in this dissertation is oriented towards explanation and interpretation, aiming to 

understand and interpret social reality. In qualitative research, the emphasis is on human 

experiences, providing in-depth descriptions and analyses to explore how reality is socially 

constructed (Marvasti, 2004, p. 7). This approach involves engaging with people to 

investigate and understand the world through their experiences and perspectives. It connects 

behaviors, values, norms, and beliefs to their social context and reality (Bryman, 2008, p. 

407). As a result, it concentrates on the more minor elements of social reality, like 




