REVENUE PLANNING OF
NNJS, FATEH BAL EYE HOSPITAL

A

Thesis
SUBMITTED BY:
JEET BAHADUR THARU

Mahendra Multiple Campus, Nepalgunj
T.U. Regd. No.: 7270-1989
MBS Exam Roll No.: 1330/2061-063

SUBMITTED TO:

Office of the Dean
Faculty of Management

Tribhuvan University
Kirtipur

In partial fulfillment of the requirements for the degree of Master
of Business Studies (MBS)

Nepalgunj, Nepal
March, 2011



= 081-520278
Fax No.- 081-525578

TRIBHUVAN UNIVERSITY
FACULTY OF MANAGEMENT

Mahendra Multiple Campus
Nepalgunj

RECOMMENDATIONS
This is to certify that the thesis:

SUBMITTED BY
JEET BAHADUR THARU

ENTITLED

REVENUE PLANNING OF
NNJS, FATEH BAL EYE HOSPITAL

has been prepared as approved by this Department in the prescribed format of
Faculty of Management. Thisthesisis forwarded for examination.

Mr. Dol Bahadur Bhandari Mr. Chakra Bahadur Bom
(Thesis Supervisor) (Head of Research Department)

M:t. Laxman Pokhrel
(Assistant Campus Chief)

Date: .....ccuuunne..e.



= 081-520278
Fax No. 081-525578

TRIBHUVAN UNIVERSITY
FACULTY OF MANAGEMENT

Mahendra Multiple Campus
Nepalgunj

VIVA- VOCE SHEET

We have conducted the viva-voce examination of the thesis presented by
JEET BAHADUR THARU

ENTITLED

REVENUE PLANNING OF
NNJS, FATEH BAL EYE HOSPITAL

and found the thesis to be the original work of the student written according to the
prescribed format. We recommend the thesis to be accepted as partial fulfillment of
the requirement for Master of Business Studies (MBYS)

VIVA-VOCE COMMITTEE

Chairman of Research Department ...........ccoovvviiiiie i
Member (ThesSiS SUPEIVISOI)......uueire e v e ee e e re e e e
Member (External EXPert)........ccovveieiii i

Member (External EXPert)... ..o iie e i ee e e,



DECLARATION

| hereby declare that the work reported in this thesis entitled Revenue
Planning of NNJS, Fateh Bal Eye Hospital submitted to Office of Dean, Faculty
of Management, Tribhuvan University is my original work done in the form of
partial fulfillment of the requirement of Master's Degree in Business Studies
(M.B.S) under the guidance and supervision of Mr. Dol Bahadur Bhandari,
(Lecturer) of Mahendra Multiple Campus, Nepalgun;.

Jeet Bahadur Tharu
T.U. Regd. No.: 7270-1989

MBS Exam Roll No.: 1330/061-063

Mahendra Multiple Campus
Nepalgunj, Banke



ACKNOWLEDGEMENTS

This thesis has been as a partial requirement for the MBS. It would not be

possible to complete this without the cooperation of different well wishers.

First of all, I would like to express my sincere thanks and gratitude
to my guide Mr. Dol Bahadur Bhandari and other staff of Management
Faculty are also in the memory of mine. I would like to pay my sincere to
Mr. Laxman Pokhrel, Department Chief of Management, Mahendra
Multiple Campus, Nepalgunj, Mr. Chakra Bahadur Bom, Head of
Research Department (MBS), Lecturer of Mahendra Multiple Campus,
Nepalgunj. I could not remain without thanking to my teachers and
lectures, especially to all the people who helped me during my study
of MBS and during preparation of this thesis report.

It is also an occasion to express my heartedly thanks to my all family
members and friends for their regular inspiration and contribution for my

SUCCESS.

I would like to thank my friend Mr.Shyam Kumar Dhital and Dhan
Bahadur Khadka for their continuous support and inspiration. I express
my deep thanks Sabin Luitel of New Lumbini Pustak Pasal, Nepalgunj
who helped to provide computer typing properly and timely.

I think this thesis report may be satisfactory. I will be responsible for any

types of limitations and shot coming.

Feb., 2011 Jeet Bahadur Tharu
Nepalgunj MBS, Roll No.3
(2061/63)



TABLE OF CONTENTS

Recommendations
Viva-Voce Sheet

Declar ation

Acknowledgements
Table of Contents
List of Tables

List of Figures

CHAPTER ONE: INTRODUCTION

1.1
1.2
1.3
1.4
1.5

1.6
1.7
1.8
1.9

General
Concept of Social Organization
Main Characteristics of Social Organization

General Introduction of NNJS, Fateh Bal Eye Hospt

Page No.

V-Vii

viii

Page No.
1-15

S NN

Service provided by Nepal Netra Jyoti Sangh, Banke Fateh

Bal Eye Hospital, Nepalgunj

Service Rendering Procedure of the hospital
Executive Committee of the hospital
Statement of Problem

Objectives of the Study

1.10 Importance of the Study
1.11 Limitation of the Study
1.12 Research Methodology
1.13 Design of the Study

CHAPTER TWO : CONCEPTUAL FRAMEWORK

2.1
2.2
2.3
2.4
2.5
2.6

Revenue

Planning

Revenue Planning

The Basic Elements of Revenue Planning
Purpose of Revenue Planning

Advantage of Revenue Planning and Control

13
13
13
14
14

16-67
16
17
18
21
22
22



2.7  Basis Assumption; Problem and Limitation of Revenue Planning

23

2.8 Long Rang and Short Rang Profit Planning 25
2.9 Revenue Planning and Planning 26
2.10 Forecasting and Planning 27
2.11 Budgeting: As a Tool of Revenue Planning 28
2.12  Objectives of Budgets and Budgetary Control 30
2.12.1  Advantages of Budgets and Budgetary Control 31
2.12.2 Requirements for Effective Budgeting 32
2.13 The Fundamental of Revenue Planning and Control 33
2.14 Establishing the Foundation for PPC 41
2.15 Components of PPC 42
2.16 Profit Planning Process 43
2.17 Master Budget: Budgeting for Short Range 43
2.18 Development of Revenue Plan 44
2.18.1  Target and Sales Plan 44
2.18.2 Sales Planning and Forecasting 46
2.18.3 Strategic and Tactical Sales Plan 46
2.18.4  Development of Comprehensive Sales Plan 47
2.18.5 Components of Comprehensive Sales 47
2.19 Production Plan Budget 48
2.19.1 Responsibility for Production Planning 49
2.19.2  General Consideration in Planning Production 49
2.19.3 Long Range VS Short Range Production Plan 50
2.19.4  Developing the Production Plan 50
2.19.5  Setting Inventory Policy S1
2.20 Material Budget or Plan 52
2.20.1 Material and Parts Budget 53
2.20.2  Material Parts Purchase Budget 54
2.20.3  Material and Parts Inventory Budget S5
2.20.4  Cost and Material Used Budget 56
2.21 Direct Labour Cost Budget or Plan 56

2.21.1  Approaches used in Planning Direct Labour Cost 57
2.21.2  Objective of Direct Labour Plan 58
2.21.3 Planning Direct Labour Hours and Wages Rate 58
2.22 Expenses (Overheads) Budget or Plan 59



2.22.1 Cost Behavior 59
2.22.2  Planning Manufacturing and Factory Overheads 60

2.22.3  Planning Selling and Distribution Expenses 60
2.22.4  Planning Administrative Expenses 61
2.23 Capital Expenditure Budget or Plan 61
2.23.1 Capital Expenditure Decision 63
2.24 Planning and Controlling the Cash Flow 63
2.24.1 Techniques for Improving Cash Flows 64
2.24.2  Other Sub Budgets Required for Completion of Revenue Plan
65
2.25 Alternative in Developing the Revenue Plan 66
2.26 Implementing the Revenue Plan 67
CHAPTER THREE: REVIEW OF LITERATURE 68-71
3.1 Jeevan Kumar Acharya 68
3.2  Suman Acharya 69
3.3 Nand Lal Dhakal 70
3.4  Binod Kumar Shah 70
CHAPTER FOUR: RESEARCH METHODOLOGY 72-74
4.1  General 72
4.2  Research Design 72
4.3  The Population and the Sample 73
4.4  Period Covered 73
4.5 Nature and Sources of Data 73
4.6  Tools Used 73
4.7  Research Variables 74
4.8 Research Procedure Followed 74

CHAPTER FIVE: DATA PRESENTATION AND ANALYSIS 75-91

5.1 Introduction 75
5.2 Targeted Number of Patients of FBEH 76
5.3 Revenue Planning of hospital 80
5.4 Capital Expenditure Budget of FBEH 87
5.5 Revenue and Loss Account of FBEH 87

5.6 Cost Volume Surplus/Profit Analysis 88



5.7 Findings 90

CHAPTER SIX: SUMMARY, CONCLUSION AND RECOMMENDATIONS

92-94
6.1 Summary 92
6.2 Conclusions 92
6.3 Recommendations 93

BIBLIOGRAPHY

APPENDICES



LIST OF TABLES

Table No Titles Page No.
1 Target and Achievement of Patients 77
2 Mean, S.D., C.V. 80
3 Revenue Plan 81
4 Income from different heads 82
5 Human Resource Allocation 85

LIST OF FIGURES

Figure No. Titles Page No.

1 No. of OPD and OT Patients 78



