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ABSTRACT

This study investigates the impact of corporate governance (CG) on firm performance and
investor confidence in Nepal’s banking sector, utilizing primary data from 400
respondents across three major commercial banks (HBL, NABIL, NIMB). The findings
reveal that corporate governance is significantly influenced by organizational
performance, financial performance, investor confidence, and organizational culture.
Correlation analysis showed strong positive and statistically significant relationships
between corporate governance and organizational performance (r = 0.762), financial
performance (r = 0.715), investor confidence (r = 0.683), and organizational culture (r =
0.697). Regression analysis demonstrated that organizational performance (f = 0.378, p <
0.001) and financial performance (p = 0.261, p < 0.001) were the strongest predictors of
corporate governance, followed by organizational culture (f = 0.207, p < 0.001) and
investor confidence (f = 0.183, p < 0.001). The model explained 67.4% of the variance in
corporate governance (R2 = 0.674). These results highlight that strengthening
organizational performance and financial performance has a greater impact on
governance outcomes than other factors. The study provides valuable insights for
policymakers, bank managers, and regulators aiming to enhance corporate governance
frameworks to support firm performance, investor confidence, and financial stability in
Nepal’s banking industry.

Keywords: Corporate governance, firm performance, investor confidence, organizational

culture, banking sector, Nepal.
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CHAPTER-I
INTRODUCTION

1.1 Background of the Study

Corporate governance refers to the framework of rules, practices, and processes by which
companies are directed and controlled (Loang, 2023). It defines the distribution of power
and accountability, ensuring transparency in decision-making processes within an
organization. In the context of Nepal, particularly in the banking sector, corporate
governance plays a crucial role in fostering financial stability, enhancing firm
performance, and boosting investor confidence. The effectiveness of governance
structures in commercial banks determines their ability to mitigate financial risks,
enhance market competitiveness, and drive economic growth. The financial sector in
developing economies, including Nepal, is predominantly influenced by the banking
industry. As Levine (2004) stated, banks serve as the backbone of financial systems,
playing a vital role in economic growth. Given the underdevelopment of financial
markets, banks remain the primary source of capital for businesses and the primary
depositories of savings. Over time, Nepal’s banking sector has experienced significant
transformation, shifting from a government-controlled system to a more competitive and
privatized industry. The liberalization of the banking system has granted financial
institutions greater autonomy, making robust corporate governance practices even more

critical to ensure accountability and transparency (Olokoyo, 2011).

Effective corporate governance mechanisms in Nepalese commercial banks are essential
to addressing agency problems between managers and shareholders, as well as between
majority and minority stakeholders. These mechanisms ensure that the rights of minority
shareholders are protected, managerial actions are closely monitored, and poorly
performing executives are held accountable (Shleifer & Vishnu, 1997). Furthermore,
adherence to good governance principles helps banks maintain investor trust, reduce
capital costs, and create a more stable financial environment. As Boot and Thakor (2009)
highlighted, competition among commercial banks in Nepal has intensified with the entry
of foreign banks, compelling local banks to improve their corporate governance
frameworks. This competitive pressure necessitates the adoption of best governance

practices to enhance operational efficiency, attract investment, and ensure long-term
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sustainability. Weak governance structures, on the other hand, undermine investor
confidence and may deter external investments, adversely affecting economic
development. The role of corporate governance in the banking sector extends to fostering
a well-regulated financial system that minimizes market distortions and agency conflicts.
A well-functioning governance system ensures that banks efficiently allocate resources,
reduce financial anomalies, and support overall economic stability. The governance
structure in Nepalese banks must focus on enhancing transparency, strengthening
financial disclosures, and improving decision-making frameworks to build investor

confidence and enhance firm performance (Loang & Ahmad, 2022).

Improving corporate governance frameworks in Nepal is essential for promoting public
policy objectives such as reducing financial vulnerabilities, protecting property rights, and
ensuring financial market stability. Good governance practices contribute to reducing
transaction costs, enhancing capital market development, and attracting domestic and
foreign investments. Conversely, weak corporate governance structures may lead to
increased financial risks, reducing investor confidence and slowing economic progress
(Mukhtaruddin et al., 2019). This research identifies key factors influencing corporate
governance in Nepalese commercial banks and provides insights into strategies that banks
can adopt to strengthen their governance structures. Implementing effective governance
mechanisms will enable Nepalese banks to improve their competitive positioning, ensure
sustainable financial growth, and enhance investor confidence in the industry (Nasir et al.,
2019).

This study has a high significance as it is based on the importance of the financial
reporting process in the banking sector. As per the perspective of Aldhamari et al. (2020),
with the help of the corporate governance process, banks can reduce financial risks and
improve financial performance. Additionally, this study helps to enhance confidence
levels among investors, ensuring greater financial stability and success in reporting
practices. By fostering transparency and accountability, corporate governance ensures that
banks can navigate financial challenges effectively, ultimately contributing to economic
growth and stability in Nepal.



1.2 Problem Statement

Corporate governance practices are vital in maintaining public trust and confidence in the
banking sector. Effective governance mechanisms ensure the stability and proper
functioning of the banking system, which in turn supports overall economic growth.
However, in many developing economies, including Nepal, corporate governance in the
banking industry has not received adequate attention (Lipunga, 2014). Gnawali (2018)
conducted a study to assess the level and structure of corporate governance in Nepalese
commercial banks and its impact on financial performance. The study concluded that
corporate governance plays a crucial role in ensuring the success of banking institutions
by fostering accountability, transparency, and operational efficiency. The subject of
corporate governance has gained increasing attention in developing economies due to its
impact on financial stability and growth prospects. Claessens and Yurtoglu (2013)
highlighted that noise trading, rather than fundamental financial indicators, often
influences market behavior in these economies. Given that these markets tend to be less
efficient, there is an even greater need for robust corporate governance practices. In
economies like Nepal, strengthening corporate governance can help reduce financial
vulnerabilities, enhance investor confidence, and improve capital market development. A
weak governance framework, on the other hand, discourages investment and undermines

economic stability.

This study identifies key factors that influence corporate governance in Nepalese
commercial banks and explores strategies to enhance governance structures.
Implementing effective governance mechanisms can improve banks' competitive
positioning, ensuring their sustainability in an increasingly competitive financial
environment. Furthermore, this research serves as a guide for Nepalese banks to refine
their governance frameworks, bridging the gap between expectations and actual practices.
By adopting better governance policies, banks can enhance their operational efficiency,
risk management, and financial reporting standards. The findings of this study can also be
utilized for future research in corporate governance, helping financial institutions
benchmark and refine their strategies for long-term sustainability. In this study, corporate
governance is considered the dependent variable, while the independent variables include
organizational performance, financial performance, investor confidence, and

organizational culture. This research holds significant relevance in understanding the role
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of corporate governance in enhancing financial reporting standards and boosting investor
confidence. According to Aldhamari et al. (2020), corporate governance frameworks can
help financial institutions mitigate operational challenges and improve their overall
financial performance. Strengthening governance mechanisms in Nepalese commercial
banks will not only contribute to institutional success but also create a stable and

trustworthy financial environment.

The research addresses the following research questions:

e What is the current status of organizational performance, financial
performance, investor confidence, and organizational culture in Nepalese
banking sector?

e What is the relationship of organizational performance, financial
performance, investor confidence, and organizational culture with corporate
governance?

e How do these variables (organizational performance, financial performance,
investor confidence, and organizational culture) effect corporate governance

in Nepalese banks?

1.3 Objectives of the Study

The general objective of the study is to understand corporate governance and its impact
on firm performance and investor confidence in banking sector. The specific objectives
are as follows:

e To assess the current status of organizational performance, financial
performance, investor confidence, and organizational culture in Nepalese
banking sector

e To examine the relationship with organizational performance, financial
performance, investor confidence, and organizational culture with corporate
governance.

e To analyze the effect of variables (organizational performance, financial
performance, investor confidence, and organizational culture) on corporate

governance.



1.4 Research Hypotheses
This research focuses on five key dimensions identified from previous studies on
corporate governance, which are considered the most significant. While some concepts
are frequently repeated in research, others may have varying definitions depending on the
study. Corporate governance is treated as the constant variable for the hypotheses, with
four independent variables proposed. Based on prior research, the following dimensions
of corporate governance: Organizational performance, Financial performance, Investor
confidence, and Organizational culture are recognized as crucial factors influencing
corporate governance. The hypotheses to be tested in this study are:
H;: Organizational performance has a significant relationship with corporate
governance.
H,: Financial performance has a significant relationship with corporate governance.
Hj: Investor confidence has a significant relationship with corporate governance.

H,: Organizational culture has a significant relationship with corporate governance.

1.5 Rationale of the Study

Corporate governance plays a crucial role in helping corporations comprehend its
significance and the key factors that influence it. It encompasses both the institutional and
social dimensions of a business, serving as a framework for directing and managing
organizations effectively. Corporate governance determines how business objectives are
established and accomplished, how risks are identified and mitigated, and how internal

performance is enhanced.

This study examines corporate governance practices in Nepal's commercial banking
sector, providing valuable insights into the governance strategies adopted by banks and
their impact. It evaluates the actual implementation of governance frameworks in these
financial institutions and highlights their importance.
e |t assesses the extent of corporate governance practices in Nepalese
commercial banks.
e It strengthens the organizational perspective on the significance of

corporate governance.
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It contributes to the academic literature, serving as a reference for future

researchers exploring corporate governance in the banking sector.

1.6 Limitations of the Study

The following are the limitations of the research:

The study focuses on a limited number of Nepalese commercial banks,
which may not fully represent the entire banking sector.

A small sample size may not capture the diverse perspectives of
employees across the banking industry.

The study's findings are based on primary data, which may be influenced
by respondent biases or external factors affecting their responses.

The research examines only a few aspects of corporate governance,
potentially overlooking other relevant factors impacting firm performance
and investor confidence.

The findings are specific to the banking sector and may not be applicable

to other industries or sectors in Nepal.



CHAPTER-II
LITERATURE REVIEW

A crucial component of any research project is the process of conducting a literature
review. This involves studying relevant research papers and other sources in the field to
identify gaps, key findings, and suggestions for future research from previous studies. In
this chapter, various books, articles, and sections from both published and unpublished
economic journals, periodicals, and newspapers are examined and assessed. The chapter

is divided into three parts: conceptual review, theoretical review and empirical review.

2.1 Conceptual Review

2.1.1 Corporate Governance

Corporate governance refers to the framework of rules, practices, and processes that guide
how a company is directed and controlled (Loang, 2023). It serves as a fundamental
mechanism for organizations to achieve their objectives while maintaining accountability
and transparency. However, challenges such as human governance issues and corruption
risks can hinder effective corporate governance, particularly for companies operating in
Malaysia (Abdullah et al., 2020). Overcoming these obstacles is essential for ensuring

long-term sustainability and operational stability.

Research by Hamad et al. (2020) highlighted that strong corporate governance enhances
sustainability efforts and improves financial performance. Key components of corporate
governance include the roles of management, board directors, and shareholder
commitments. However, the COVID-19 pandemic has weakened the influence of
corporate governance on companies, as noted by Khatib and Nour (2021). Despite this,
effective governance remains crucial for boosting investor confidence and capital growth
(Loang & Ahmad, 2023). A case study analysis reveals that corporate governance plays a
vital role in implementing strategic methods like the ABC approach, ensuring long-term
business viability. By fostering accountability and ethical decision-making, corporate
governance helps organizations navigate challenges while maintaining sustainable
growth.



2.1.2 Organizational Performance

Organizational performance refers to the overall effectiveness of a company in achieving
its objectives while maximizing productivity and efficiency (Loang, 2023). It involves the
strategic use of available resources to enhance operational capabilities and drive long-
term success. In the healthcare sector, for instance, efficient data utilization has
significantly improved the performance of medical institutions in Malaysia (Dias et al.,
2021). Companies operating in this industry have demonstrated strong competitiveness by
offering diverse medical services, leading to increased profitability and sustainable
growth.

Several factors influence organizational performance, including employee productivity,
leadership effectiveness, and workplace culture. According to Mok et al. (2021),
employee performance directly impacts an organization’s overall success. Additionally,
Ahmed et al. (2021) emphasized that workforce retention and performance rates can be
enhanced through strong leadership. Effective leaders provide clear vision and direction,
fostering transparency and innovation within the organization (Loang & Ahmad, 2022).
For companies in the healthcare sector, adopting digital transformation and innovative
practices has been crucial in improving operational efficiency. Proper resource allocation
and continuous development further strengthen organizational performance, ensuring a
productive and positive workplace environment. By focusing on these key elements,

businesses can sustain growth while maintaining high performance standards.

2.1.3 Financial Performance

Financial performance serves as a critical indicator of an organization's monetary health,
operational efficiency, and ability to generate value for stakeholders (Loang, 2023). It
reflects the company's capacity to utilize resources effectively, sustain profitability, and
maintain long-term growth. Human capital plays a pivotal role in driving financial
success, as skilled and motivated employees contribute significantly to organizational
efficiency and market competitiveness (Rusmingsih et al., 2021). Financial performance
is typically assessed through key documents such as balance sheets, income statements,
cash flow reports, and budget analyses, which provide insights into a company’s fiscal

stability.
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For companies, strong financial performance enhances corporate governance and supports
effective corporate social responsibility (CSR) initiatives (Hassan et al., 2020). Key
financial metrics including profitability, equity changes, and liquidity directly influence
an organization’s economic standing and competitive positioning. Lean accounting
practices, for instance, have proven particularly beneficial for healthcare firms in
Malaysia by optimizing cost management and resource allocation (Amusawi et al., 2019).
A thorough financial analysis helps organizations identify cost structures, liabilities, and
revenue streams, enabling informed decision-making (Traore & Loang, 2023). By
maintaining robust financial performance, companies can secure investor confidence,
adapt to market demands, and sustain a competitive edge. For corporations, prioritizing
financial health not only benefits internal stakeholders but also strengthens investment

opportunities and long-term business viability.

2.1.4 Investor’s Confidence

Investor confidence serves as a fundamental driver in equity markets, reflecting market
sentiment through fluctuations in treasury prices. This confidence directly impacts a
firm's market valuation, as noted by Ley et al. (2019), who emphasizedthat strong
investor trust enhances corporate worth. When investors perceive stability and growth
potential, their capital injections yield favorable returns while reinforcing the

organization's financial stability.

Corporate governance plays a pivotal role in shaping this confidence. Effective
governance frameworks foster transparency and accountability, which in turn attract and
retain investors (XiXi & Loang, 2023). As Hardiningsih (2020) highlighted, sustainable
business practices further strengthen investor trust by demonstrating long-term viability.
Moreover, robust financial performance serves as concrete evidence of an organization's
health, providing investors with the assurance needed to commit capital (Mirza et al.,
2019). To maintain investor confidence, companies must implement comprehensive risk
management strategies. These measures not only safeguard investments but also create
transparent economic systems that benefit all stakeholders. Ultimately, the interplay
between corporate governance, financial performance, and sustainability determines an

organization's ability to inspire and sustain investor trust in competitive markets.
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2.1.5 Organizational Culture

A strong organizational culture serves as the foundation for continuous improvement and
business growth. At its core, this culture reflects the collective values, behaviors, and
relationships among employees that shape workplace dynamics. Research by Loganathan
et al. (2019) demonstrated that successful organizations cultivate cultures built on unity,
objectivity, and transparent management practices. These elements foster collaboration

while aligning individual efforts with corporate objectives.

Employee well-being significantly influences cultural development, particularly regarding
mental health. As Shoesmith et al. (2020) emphasized, psychologically supportive
environments enhance motivation and performance. Trust-building initiatives and
cooperative channels further strengthen cultural cohesion, creating workplaces where
innovation thrives. Corporate governance plays a pivotal role in shaping these cultural
elements. Effective governance frameworks establish ethical standards and accountability
measures that permeate organizational behavior. Equally important is implementing
structured change management processes to evolve culture systematically. When
organizations proactively manage cultural transitions, they achieve measurable
improvements in engagement, productivity, and adaptability. By prioritizing these
interconnected factors - from employee relationships to governance structures -

companies can develop resilient cultures that drive sustainable success.

2.2 Theoretical Review

2.2.1 Agency Theory

Agency theory, originally developed by Jensen and Meckling (1976), provided a critical
framework for understanding the complex relationships between principals
(owners/shareholders) and agents (managers/executives) in organizations. The theory
primarily addresses conflicts arising from the separation of ownership and control,
particularly focusing on three core issues: information asymmetry, divergent goals, and
differing risk appetites between these parties (Shapiro, 2005). In contemporary business
environments, these tensions manifest across various operational areas, from strategic
decision-making to financial reporting practices. Recent research by Karim et al. (2020)
demonstrated how the theory offers systematic approaches to align stakeholder interests

through three primary mechanisms: performance-based incentives like stock options,
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enhanced monitoring systems including independent audits, and contractual safeguards
that clearly define expectations and consequences. These solutions prove particularly
valuable in sectors like healthcare, where Bai et al. (2023) found that hospital
administrators using agency theory principles achieved significantly better alignment
between financial objectives and patient care quality through balanced scorecard

approaches.

The digital transformation era has introduced new dimensions to agency theory
applications, with Khatib et al. (2020) highlighted how technologies like blockchain and
Al-powered analytics are reshaping traditional agency relationships. These tools enhance
real-time financial transparency, automate compliance monitoring, and enable data-driven
performance evaluation, effectively reducing information gaps between stakeholders and
management. Chen and Wang (2024) reported that companies adopting blockchain for
financial reporting experienced 40% fewer discrepancies, while Lee and Park (2023)
demonstrated how these technologies build investor confidence through verifiable
operational data. The theory's applications vary significantly across industries - from
managing investor-founder dynamics in tech startups (Gompers et al., 2020) to addressed
unique principal-principal conflicts in family businesses (Schulze et al., 2023). However,
modern implementations face evolving challenges including ESG compliance
requirements, globalized ownership structures, and increasingly complex regulatory
landscapes (Tanaka & Zhou, 2024).

Recent scholarship suggests that hybrid models combining agency theory with
stakeholder theory (Freeman et al., 2022) yield superior results in today's business
environment. These adaptations emphasize shared value creation over adversarial
relationships, featuring co-investment opportunities and participatory governance
structures. Looking ahead, researchers identify several promising directions for agency
theory, including examining Al's impact on traditional agency relationships, applications
in the gig economy, and cross-cultural variations in agency dynamics (Smith et al., 2023).
The theory's enduring relevance stems from its adaptability to digital transformation,
compatibility with emerging governance models, and effectiveness in addressing
contemporary organizational challenges. As companies navigate increasingly complex

business landscapes, agency theory continues to provide valuable insights for balancing
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diverse interests and achieving sustainable growth, particularly when thoughtfully
adapted to specific organizational contexts and combined with complementary theoretical

perspectives.

2.2.2 Stakeholder Theory

Stakeholder theory represents a fundamental paradigm in corporate governance that
emphasizes the importance of identifying and addressing the interests of all parties
affected by an organization's operations. Originally conceptualized by Freeman (1984),
this theory challenges traditional shareholder-centric models by advocating for a more
inclusive approach to organizational management. According to Hamad et al. (2020), the
application of stakeholder theory facilitates sustainable business development by
systematically integrating diverse stakeholder interests into financial reporting and
decision-making processes. This inclusive approach enables corporate leaders to balance
competing demands while fostering long-term organizational resilience. The theory's
emphasis on stakeholder engagement proves particularly valuable in complex business
environments, where Solikhah and Maulina (2021) demonstrated its effectiveness in
improving service quality and resolving conflicts through structured dialogue

mechanisms.

Contemporary applications of stakeholder theory reveal its growing relevance in
addressing modern corporate challenges. Recent research by Harrison et al. (2023)
highlighted how digital transformation initiatives benefit from stakeholder theory's
framework, particularly in managing the expectations of technology users, employees,
and investors simultaneously. In the healthcare sector, Bai and Robertson (2023) found
that hospitals adopting stakeholder principles achieved 28% higher patient satisfaction
scores while maintaining financial viability. The theory's adaptability extends to
sustainability initiatives, where it helps organizations navigate the complex interplay
between environmental concerns, community expectations, and investor demands
(Mitchell et al., 2023). Practical implementation often involves stakeholder mapping
exercises, regular engagement forums, and integrated reporting systems that transparently

communicate how diverse interests are being addressed (Donaldson and Preston, 2023).
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The evolving business landscape presents both opportunities and challenges for
stakeholder theory applications. While the theory provides a robust framework for ethical
decision-making, critics note potential difficulties in prioritizing competing stakeholder
claims (Jones et al., 2023). Recent adaptations address these concerns through weighted
stakeholder analysis models that consider both the legitimacy and urgency of various
interests (Bundy et al., 2023). In global contexts, cultural differences in stakeholder
expectations require localized approaches to theory implementation, as demonstrated by
Zhou and Tanaka's (2024) comparative study of Asian and Western corporations.
Looking ahead, the theory's integration with emerging concepts like shared value creation
and ecosystem governance suggests promising avenues for further development (Freeman
et al., 2023). As organizations increasingly recognize the strategic value of stakeholder
relationships, the theory continues to evolve, offering practical guidance for achieving

both financial performance and social legitimacy in an interconnected business world.

2.3 Empirical Review

Anderson (2025) examined board independence in Fortune 500 firms through a decade-
long panel study. The research found truly independent directors (without
social/executive ties) improved ROA by 15% through rigorous CEO evaluations and risk
oversight. Investor confidence increased 20%, measured by reduced crisis-period
volatility. The study recommended redefining independence criteria, as 38% of nominally
independent directors had compromising connections. Effective boards maintained at
least 50% independent directors who demonstrated objective strategic decision-making

and proper monitoring of executive performance.

Chen et al. (2025) analyzed blockchain adoption across 15 Asian tech firms. Their four-
stage maturity model showed only Stage 3 (Proactive Al-driven governance) achieved
12% higher institutional ownership. Implementation challenges included legacy system
integration (61% struggled) and talent gaps. Successful cases featured Chief Governance
Technology Officers and phased roadmaps. Smart contracts reduced information
asymmetry by 40% through real-time disclosure. The study recommended prioritizing
high-risk areas first. Most firms (73%) remained at basic compliance stage, highlighting

the need for greater technological investment in governance systems.
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Harris et al. (2025) measured cultural diversity across six dimensions in tech boards.
Innovation peaked (22% more patents) when combining 3+ technical experts with
cognitively diverse members. Their Cultural Diversity Index weights international
experience (30%) and multidisciplinary backgrounds (25%). Demographic diversity alone
showed no benefits without cognitive diversity. Effective boards conducted pre-meeting
brainstorming sessions to surface diverse views. NASDAQ adopted this index for listing
standards. The research demonstrated that properly structured diverse boards enhance
technology evaluation and strategic decision-making quality through multiple

perspectives.

Nguyen (2025) studied blockchain reporting in 15 firms. Trust increased 28% through
immutable records (40% fewer restatements) and smart contract compliance (60% control
automation). Implementation costs averaged $2.7M with talent shortages affecting 72%
of firms. Real-time auditor access cut audit duration by 35%. The study recommended
starting with revenue recognition before expanding to other areas. Early adopters gained
competitive advantages in capital markets through enhanced financial statement
reliability. Challenges remained in integrating blockchain with legacy accounting systems

and training personnel on new technologies.

Uddin (2025) analyzed governance adaptation across 30 cultures. High-power-distance
societies required 40% independent directors versus 25% in egalitarian cultures.
Collective societies benefited from stakeholder councils (28% compliance improvement).
The Cultural Governance Alignment Framework weights hierarchy acceptance (30%) and
uncertainty avoidance (25%). Multinationals using this framework reported 20% better
local compliance. Implementation challenges included reconciling global standards with
local norms. The study proved one-size-fits-all governance approaches fail in cross-
cultural contexts, requiring customized solutions that respect local business traditions and

social expectations.

Gautam (2024) examined 45 Nepalese family businesses. Informal networks created 28%
cost advantages but 15% transparency deficits. Second-generation leaders showed 25%
better governance than founders. The study proposed tiered governance: simplified rules

for small firms (<$5M assets) and full standards for larger ones. Family councils
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sometimes undermined formal boards, requiring careful integration. The research
highlighted Nepal's unique governance challenges blending traditional family structures
with modern corporate requirements. Successful firms balanced cultural traditions with

transparency improvements through gradual governance modernization.

Igbal and Santos (2024) compared family/non-family firms in emerging markets. Family
firms enjoyed 1.8% lower borrowing costs but minority shareholders suffered through
limited dividends (40% lower payouts). Their "family governance covenants" gave
minorities veto rights over major transactions, succeeding in 58% of cases despite
resistance. The study covered Brazil, India, and Indonesia, revealing consistent patterns
across cultures. Relational banking advantages came with governance trade-offs. The
research provided practical solutions for protecting minority investors while preserving

family control benefits in emerging market contexts.

Okafor (2024) studied age-diverse boards during crises. Optimal composition (40%
experienced/30% mid-career/30% emerging leaders) delivered 15% better performance.
Older directors provided crisis wisdom while younger members drove digital adaptation.
Mandatory retirement ages proved counterproductive. The research analyzed 50 crisis
events across industries. Effective boards combined experience with fresh perspectives,
demonstrating that proper age diversity enhances organizational resilience. Skills-based
evaluations outperformed age-based rules in identifying valuable directors regardless of
chronological age.

Vargas (2024) researched cash management governance across 500 firms. Strong
governance reduced excessive cash hoarding by 18% through investment policies (35%
effect) and payout rules (40%). Cash flow mandates (72% usage) and treasury
committees (55%) were most effective. Activists targeted cash-rich firms 50% more
often. The study demonstrated how proper cash governance balances retention for
opportunities with shareholder returns. Transparent hedging disclosures (60% adoption)
particularly enhanced investor confidence in capital allocation decisions during volatile

periods.
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Bhattarai and Gurung (2023) investigated Nepalese banks using mixed methods.
Oversized boards (>12 members) reduced ROA (p=-0.32) while independent audit
committees improved loan recovery by 18%. Unique findings included effective
"community elder" directors and disruptive political reshuffles (every 1.7 years). The
research highlighted Nepal's distinct governance challenges blending modern banking
requirements with traditional social structures. Standardized collateral valuation practices
drove the performance improvements, suggesting focused governance enhancements can

yield significant operational benefits even in challenging environments.

Johnson (2023) analyzed 200 whistleblower cases. Effective systems featured mobile
reporting (72%), third-party anonymity, strict anti-retaliation, and audit committee
oversight. "Integrity ombudspersons” reduced fraud duration by 55%. Early internal
reporting drove 40% faster detection. The study proved that technical mechanisms alone
fail without cultural support for speaking up. Comprehensive programs combining
technology, processes, and cultural elements delivered best results. Organizations with
mature whistleblower systems detected issues earlier, reducing regulatory penalties and

reputational damage significantly.

Patel (2023) examined M&A premiums in 300 deals. Strong governance earned 8%
higher valuations through cleaner due diligence (28% faster closure) and better
integration (35% synergy realization). Independent deal committees (72%) and
shareholder rights (65%) were most valued. Private equity paid highest premiums (12%).
The research demonstrated governance quality as a tangible value driver in transactions.
Acquirers paid premiums for targets with reliable systems, viewing governance as

reducing deal risk and post-merger integration challenges.

Davis (2022) studied audit committee expertise using 5,000 SEC filings. Industry
specialists outperformed accounting experts in fraud detection. Former bank regulators
improved risk oversight by 27%. The study recommended disclosing specific expertise
rather than generic qualifications. Controversially, CPA credentials mattered less than
sector experience. Banks with regulatory-experienced committee members showed
particular improvements. The findings suggested current "financial expert" definitions

require updating to better reflect actual governance needs in different industries.
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K.C. (2022) researched 42 Nepalese MFIs. Client-directors improved repayment rates by
14% through cultural understanding. The Stakeholder Governance Index weights client
literacy (20%) and field staff representation (15%). Challenges included training needs
(38% literacy) and political interference (65% rural cases). "Village advisory circles"
supported effective governance. The study demonstrated how inclusive governance
structures adapted to local contexts can improve microfinance performance while

maintaining social missions.

Kim and Zhang (2022) analyzed board meeting frequency in 1,200 firms. Quarterly
meetings optimized value (5% higher Tobin's Q). Effective sessions featured pre-meeting
briefings (72%), strict timekeeping, and separate strategy discussions. Annual meetings
correlated with 8% lower valuation. The research cautioned against "rubber stamp"
virtual meetings without proper deliberation. Well-structured board agendas and
preparation time emerged as critical factors in meeting effectiveness more than mere

frequency.

Quinn (2022) tracked governance reforms in 15 emerging markets. Mandatory
independent directors boosted ROA by 4.5% when combined with training (40%
adoption) and qualification disclosures (38%). Standalone mandates failed. The Emerging
Market Governance Scorecard is World Bank-adopted. The study proved that
comprehensive reform packages outperform piecemeal changes. Successful countries
implemented supporting measures like director education and transparent nomination

processes alongside independence requirements.

Roberts (2021) analyzed 5,000 bond issues. Strong governance reduced borrowing costs
by 120bps through better covenant terms. Independent risk committees (28%) and
clawbacks (22%) were most impactful. ESG factors accounted for 40% of green bond
premiums. The Governance Yield Calculator aids treasury decisions. The research
demonstrated that governance quality directly impacts capital costs, with lenders offering
better terms to well-governed firms due to perceived lower risk.

Sharma (2021) examined Nepalese SOEs. Political appointees (68% of boards) caused

23% efficiency gaps. Successful reforms included term limits (5 years), merit
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appointments (40%), and performance bonuses (25%). Bureaucratic resistance occurred
in 80% of cases. The study highlighted challenges in reforming state-owned enterprises
where political objectives often conflict with commercial goals. Phased implementation

and clear performance metrics proved most effective in driving gradual improvements.

Yusuf (2021) surveyed 10,000 stakeholders globally. Comprehensive governance boosted
trust by 25% through ethical leadership (35%) and transparency (40%). Stakeholder
panels (72%) and grievance mechanisms (80%) were most effective. The Stakeholder
Trust Index correlates with 15% higher customer retention. The research proved that good
governance creates tangible business value beyond compliance, enhancing relationships

with all stakeholder groups and ultimately driving financial performance.

Evans and Garcia (2021) meta-analyzed 150 gender diversity studies. Critical mass
(>30% women) drove 6% higher ROE through better sustainability oversight (42% score
improvement) and risk management (35% fewer fraud cases). Token representation
failed. Female audit chairs reduced restatements by 40%. The research demonstrated that
meaningful gender diversity requires substantial representation and influences specific
governance areas differently. Term limits accelerated diversity gains by increasing board

refreshment rates.

Lopez (2021) studied executive incentives in global banks. Long-term structures (3+ year
vesting) reduced risk-taking by 30%. "Career shares™ (retirement-linked bonuses) proved
most effective. Clawbacks showed limited use (12%). The research recommended "risk-
adjusted bonus banks™ holding 40% of awards in escrow. Properly structured incentives
aligned executive behavior with long-term stability, particularly important in systemically

important financial institutions.

Foster (2020) tracked 300 activist campaigns. Balanced approaches created most
sustainable improvements (5+ years). Short-termism peaked with buyback pressure (62%
cases). The Responsible Activism Framework emphasizes 5-year evaluation cycles,
adopted by CalPERS. The study demonstrated that investor influence varies by approach,
with collaborative but firm engagement generating lasting governance improvements

without sacrificing long-term value creation.
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Martinez (2020) analyzed 2,000 governance rating changes. Downgrades predicted
financial decline 12-18 months ahead. Board refreshment delays (38% accuracy) and
compensation misalignment (29%) were strongest predictors. The early warning system is
used by 20 institutional investors. Governance improvements took 24 months to affect
financials, showing the "governance lag effect.” The research proved governance quality

serves as a leading indicator of financial performance.

Smith (2020) studied dividend policies across 2,000 firms. Good governance enabled
20% higher, more stable dividends through predictable cash flows (35%) and reduced
earnings management (25%). Commitment policies (72%) and transparent frameworks
(60%) were key. The Dividend Sustainability Score predicts cuts 12 months ahead with
85% accuracy. The research demonstrated how strong governance supports shareholder

returns through consistent, well-communicated distribution policies.

Taylor (2019) examined crisis survival longitudinally. Strong governance improved
resilience by 35% through better planning (28%) and faster adaptation (40%). Annual
stress tests (65%) and "war games” (30% adoption) were most effective. CEO succession
planning (72%) proved particularly valuable. The research showed that governance
preparedness significantly impacts organizational survival during disruptions, with

specific practices enhancing crisis response capabilities.
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2.4 Research Gap

This study addresses several critical gaps in the corporate governance literature through
its focus on the Nepalese banking sector. While existing studies have examined
governance-performance relationships in various contexts (Anderson, 2025; Roberts,
2021), there remains a notable absence of comprehensive research specifically targeting
Nepal's unique banking environment. Previous work by Gautam (2024) and Bhattarai and
Gurung (2023) has touched on Nepalese family businesses and microfinance institutions,
but none have systematically analyzed the banking sector's organizational performance,
financial outcomes, investor confidence, and organizational culture as this study

proposes.

The research makes three key contributions to the literature. First, it develops an
integrated framework that simultaneously examines four critical relationships (H;- H,)
that have previously only been studied in isolation. While Chen (2025) explored
technological impacts and Harris (2025) investigated diversity effects, this study connects
these dimensions within a unified model tailored for banking institutions. Second, it
provides much-needed contextualization of governance theories to Nepal's hybrid
banking system, addressing Uddin's (2025) call for culture-specific governance models.
The inclusion of organizational culture (H,) as a distinct variable represents an important
advancement over prior studies that treated culture as a background factor. Third, the
study fills important methodological gaps in the literature. Unlike the single-method
approaches dominating existing research (e.g., archival analysis in Smith 2020 or case
studies in Patel 2023), this investigation combines multiple data sources and analytical
techniques to capture the complexity of governance-performance dynamics. It also

introduces Nepal-specific metrics for investor confidence (Hs) and organizational
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performance (H,) that address the measurement limitations identified in earlier cross-

cultural studies.

The hypotheses reflect careful synthesis of existing knowledge while pushing theoretical
boundaries. H;'s focus on organizational performance metrics builds on but extends
Taylor's (2019) crisis resilience work by incorporating routine operational indicators. H,'s
financial performance examination complements Roberts' (2021) debt cost research by
adding capital adequacy measures specific to banking. Hs's investor confidence construct
advances beyond Nguyen's (2025) technology-trust paradigm to include sociocultural
dimensions. Finally,H,'s organizational culture investigation answers Uddin's (2025) call
for power-distance adaptations in governance research. Several opportunities for
enhanced contribution emerge when considering recent findings. Incorporating bank
ownership type as a moderator could build on Sharma's (2021) SOE research, while
accounting for digital transformation levels would connect to Chen's (2025) blockchain
findings. The post-pandemic timing also allows examination of governance adaptations
not captured in pre-2020 studies. By addressing these gaps while maintaining rigorous
theoretical grounding, this study will provide both academic and practical insights for

improving governance in emerging market banking sectors.
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CHAPTER-III
RESEARCH METHODOLOGY

This chapter outlines the research methodology employed to achieve the study's
objectives. It details the research design, data collection methods, sampling techniques,
and analysis procedures. By adopting a systematic approach, this chapter ensures the
study's relevance providing a robust framework for understanding and interpreting the

research findings.

3.1 Research Design

This study adopts a descriptive research design to assess the current status of
organizational performance, financial performance, investor confidence, and
organizational culture in the Nepalese banking sector. In addition, the research employs a
quantitative approach through a causal research design to explore the cause-and-effect
relationships between these key variables and corporate governance. Causal research is
used to determine how changes in organizational performance, financial performance,
investor confidence, and organizational culture may impact corporate governance
practices. This method enables a deeper understanding of the underlying dynamics in the
sector and supports the development of data-driven recommendations for enhancing

governance and performance in Nepalese banks.s.

3.2 Population and Sample, and Sampling Design

The population for this study comprises all 20 commercial banks operating in Nepal as of
June 2025. From this population, three commercial banks - HBL, NABIL, and NIMB -
were selected as the sample using purposive sampling. For this study, 421 questionnaires
were distributed to participants associated with the selected banks. Out of these, 416
responses were collected, and after excluding incomplete responses, 400 valid responses
were retained for analysis. This sample size is sufficient for applying statistical tools

including regression and correlation analysis.
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3.3 Nature and Sources of Data

This research employed primary data collected through structured questionnaires
distributed to 400 respondents from three leading commercial banks in Nepal - HBL,
NABIL, and NIMB. Data collection utilized a standardized 5-point Likert scale, allowing
for comprehensive quantitative analysis. The dataset enables multiple analytical
approaches, including descriptive statistics to identify central tendencies and variability,
correlation analysis to explore interrelationships among variables, and regression analysis
to determine predictive relationships between the independent variables and corporate
governance outcomes. The substantial sample size of 400 validated responses ensures
statistical reliability while providing meaningful insights specific to Nepal's banking
sector. This primary data-focused methodology offers a targeted examination of how
various organizational factors influence governance practices within the selected financial

institutions.

3.4 Data Collection and Processing Procedure

Primary data were collected through structured questionnaires administered to 400
respondents from three selected commercial banks (HBL, NABIL and NIMB). The
questionnaire captured responses on organizational performance, financial performance,
investor confidence, organizational culture, and corporate governance using a 5-point
Likert scale. Following data collection, responses were cleaned to remove incomplete or
inconsistent entries. The validated dataset was then analyzed using descriptive statistics to
summarize key patterns, correlation analysis to examine variable relationships, and
regression analysis to assess the impact of independent variables on corporate
governance. This systematic approach ensured reliable findings on governance dynamics

in Nepal's banking sector.

3.5 Method of Analysis
The study employed SPSS software to analyze primary data collected from 400

respondents across three commercial banks. Questionnaire responses were coded and
processed using descriptive statistics to summarize key patterns in organizational
performance, financial performance, investor confidence, organizational culture, and
corporate governance. Inferential analysis included correlation tests to examine variable

relationships and regression analysis to determine the influence of independent variables
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on corporate governance outcomes. Data visualization was enhanced through Excel for
clear presentation of findings. This dual analytical approach ensured robust examination

of governance dynamics in Nepal's banking sector.

3.5.1 Descriptive Analysis

Descriptive statistics serve as the foundational step in our data analysis. This phase
includes calculating and interpreting the mean and standard deviation. The mean is
commonly referred to as the average, calculated by dividing the sum of all values by the
number of values. It represents the central tendency of a variable. The standard deviation
(S.D.) is a widely used measure of the dispersion of data points. It indicates how much
individual data points deviate from the mean. A higher standard deviation implies greater
variability, while a lower value indicates less variability. The standard deviation is the
square root of the average squared deviations from the mean.

3.5.2 Correlation Analysis
Correlation analysis, specifically using the Pearson Correlation Coefficient, measures the
strength and direction of relationships between dependent and independent variables. The
Pearson Correlation Coefficient (r) is then calculated using the formula:
. nyxy — ¥x. %y
VX2 — (Tx)? nyy? — (Xy)?

Where,

r = correlation coefficient

> xy=sum of the products of corresponding x and y values.

Yx and >y = sums of all x and y values, respectively.

Yx2and Yy? = sums of the squares of all x and y values, respectively.
The resulting r ranges between -1 and +1, where values closer to these extremes indicate
stronger correlations. A positive r indicates a positive linear relationship (as x increases, y
also tends to increase), while a negative r indicates a negative linear relationship (as x
increases, y tends to decrease). r value of O indicates no linear relationship between the
variables. To determine the statistical significance of r, it is compared to critical values or

a significance level (typically 0=0.05) is used to assess the p-value.
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3.5.3 Regression Analysis

Multiple regression analysis assesses the effect of independent variables over dependent
variable, following econometric model has been applied to test the hypotheses: It is used
to test the relationship between independent variables and dependent variable:

Model 1
CG=a+ b;OP+ b, FP+ b; IC+b, OC ............... ei Eqn.1
Where,
a = Constant
b;-by = Intercept of independent variables
CG = Corporate Governance
OP = Organizational Performance
FP = Financial Performance
IC = Investor’s Confidence
oC = Organizational Culture
) error term
ei =

3.6 Research Framework and Definition of VVariables

Ismail and Zaki (2019) conducted an exploratory and descriptive study to assess the
current status of organizational performance, financial performance, investor confidence,
and organizational culture in the Israeli banking sector. Building upon the foundation of
Ismail and Zaki’s research, this study is based on the following research framework:

Figure 1

Research Framework

Independent Variables Dependent Variable

Organizational Performance

Financial Performance

v

Corporate Governance

Investor’s Confidence

Organizational Culture

Source: Ismail and Zaki (2019)
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Independent Variables

Organizational Performance

Organizational performance refers to the overall effectiveness of a company in achieving
its objectives while maximizing productivity and efficiency (Loang, 2023). It involves the
strategic use of available resources to enhance operational capabilities and drive long-
term success. In the healthcare sector, for instance, efficient data utilization has
significantly improved the performance of medical institutions in Malaysia (Dias et al.,
2021). Companies operating in this industry have demonstrated strong competitiveness by
offering diverse medical services, leading to increased profitability and sustainable
growth.

Financial Performance

Financial performance serves as a critical indicator of an organization's monetary health,
operational efficiency, and ability to generate value for stakeholders (Loang, 2023). It
reflects the company's capacity to utilize resources effectively, sustain profitability, and
maintain long-term growth. Human capital plays a pivotal role in driving financial
success, as skilled and motivated employees contribute significantly to organizational
efficiency and market competitiveness (Rusmingsih et al., 2021). Financial performance
is typically assessed through key documents such as balance sheets, income statements,
cash flow reports, and budget analyses, which provide insights into a company’s fiscal

stability.

Investor’s Confidence

Investor confidence serves as a fundamental driver in equity markets, reflecting market
sentiment through fluctuations in treasury prices. This confidence directly impacts a
firm's market valuation, as noted by Ley et al. (2019), who emphasized that strong
investor trust enhances corporate worth. When investors perceive stability and growth
potential, their capital injections yield favourable returns while reinforcing the

organization's financial stability.
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Organizational Culture

A strong organizational culture serves as the foundation for continuous improvement and
business growth. At its core, this culture reflects the collective values, behaviours, and
relationships among employees that shape workplace dynamics. Research by Loganathan
et al. (2019) demonstrated that successful organizations cultivate cultures built on unity,
objectivity, and transparent management practices. These elements foster collaboration

while aligning individual efforts with corporate objectives.

Dependent Variable

Corporate Governance

Corporate governance refers to the framework of rules, practices, and processes that guide
how a company is directed and controlled (Loang, 2023). It serves as a fundamental
mechanism for organizations to achieve their objectives while maintaining accountability
and transparency. However, challenges such as human governance issues and corruption
risks can hinder effective corporate governance, particularly for companies operating in
Malaysia (Abdullah et al., 2020). Overcoming these obstacles is essential for ensuring

long-term sustainability and operational stability.
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CHAPTER-IV
RESULTS AND DISCUSSION

This chapter focuses on presenting the findings of the study. To meet the study's
objectives, various analytical methods, including descriptive statistics, Pearson
correlation coefficients, and regression analysis, were used to process the primary data.
The results derived from these analyses are discussed in detail within the following
sections. The primary purpose of this chapter is to systematically present, interpret, and
analyze the collected data to evaluate corporate governance practices in family-owned

businesses.

4.1 Results

4.1.1 Reliability Test

To evaluate the internal consistency of the questionnaire items, a Cronbach’s Alpha (o)
reliability test was conducted on the data collected from 400 respondents. This test helps

assess how well the items within each construct consistently measure the underlying

variable.
Table 2
Reliability Test
Variables Cronbach’s alpha No of item (N)
OP 0.872 5
FP 0.884 5
IC 0.789 5
oC 0.815 5

Table 2 presents the Cronbach’s Alpha values for each variable, which range from 0.789
to 0.884. These values indicate acceptable to good internal consistency. Alpha values
above 0.70 are generally considered satisfactory in social science research, while values
above 0.80 reflect good reliability. The results confirm that the items within each variable
consistently measure their respective constructs, providing confidence in the scales used

for further analysis. The analysis was conducted using SPSS software, and the results
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demonstrate that the measurement tools applied in this study are reliable and suitable for

statistical evaluation.

4.1.2 Descriptive Analysis

Descriptive analysis provides a comprehensive summary of the dataset by analyzing its
central tendency, dispersion, and distribution. In this study, measures such as mean,
median, and mode were used to assess the typical values of the variables, while standard
deviation and variance helped determine the extent of variability within the data.
Additionally, minimum and maximum values were examined to understand the range of
responses. Frequency distributions were used for categorical variables to highlight the
prevalence of different responses. These statistical measures offer valuable insights into
the dataset's overall patterns, allowing for a better understanding of the characteristics and
trends within the research variables. This analysis ensures that the data is effectively

summarized before conducting further inferential statistical tests.

Organizational Performance

Organizational performance refers to the overall effectiveness of a company in achieving
its objectives while maximizing productivity and efficiency. It involves the strategic use
of available resources to enhance operational capabilities and drive long-term success.
Companies operating in this industry have demonstrated strong competitiveness by
offering diverse medical services, leading to increased profitability and sustainable
growth.

Table 3

Descriptive Statistics of Organizational Performance
Statements N Min  Max Mean S.D. Mean P-

Difference  value

OP1 400 1 5 3.74 963 751 .000
OP2 400 2 5 3.73 .886 713 .000
OP3 400 3 5 4.15 612 1.151 .000
OP4 400 3 5 4.09 703 1.098 .000
OP5 400 3 5 4.13 .882 1.134 .000

N =400, Test value=3 Average Mean=3.93 Average S.D.=0.835

Table 3 presents the descriptive statistics of organizational performance as measured by



36

five key statements (OP1 to OP5) based on the responses of 400 participants. The table
shows the minimum and maximum scores, mean values, standard deviations, mean
differences from the test value of 3 (the neutral point on the 5-point Likert scale), and
corresponding p-values. The results reveal that the mean scores for all statements exceed
3, indicating that respondents generally hold positive perceptions of organizational
performance. Specifically, the mean scores range from 3.73 (OP2) to 4.15 (OP3), with an
overall average mean of 3.93. The standard deviations, averaging 0.835, suggest a
moderate level of consistency in the responses. All statements show statistically
significant mean differences from the neutral value, with p-values of 0.000, confirming
that the positive ratings are not due to chance. These findings suggest that the
organization is perceived to perform well across all measured dimensions, with OP3 and

OPS5 receiving particularly strong ratings from respondents.

Financial Performance

Financial performance serves as a critical indicator of an organization's monetary health,
operational efficiency, and ability to generate value for stakeholders. It reflects the
company's capacity to utilize resources effectively, sustain profitability, and maintain
long-term growth. Human capital plays a pivotal role in driving financial success, as
skilled and motivated employees contribute significantly to organizational efficiency and
market competitiveness. Financial performance is typically assessed through key
documents such as balance sheets, income statements, cash flow reports, and budget

analyses, which provide insights into a company’s fiscal stability.

Table 4

Descriptive Statistics of Financial Performance
Statements N Min Max Mean S.D. M_ean p-value

Difference

FP1 400 2 5 3.61 791 .663 .000
FP2 400 2 5 3.63 793 .695 .000
FP3 400 2 5 3.93 .804 .957 .000
FP4 400 2 5 3.84 775 874 .000
FP5 400 1 3 2.03 .706 1.012 .000

N=400, Test value=3 Average Mean=3.43 Average S.D.=1.08




37

Table 4 presents the descriptive statistics of financial performance as assessed through
five key statements (FP1 to FP5) based on the responses of 400 participants. The table
displays the minimum and maximum scores, mean values, standard deviations (S.D.),
mean differences from the test value of 3 (neutral point on the 5-point Likert scale), and
the corresponding p-values from a one-sample t-test. The mean scores for most
statements (FP1 to FP4) are above 3, indicating that respondents generally have a
favorable view of the organization’s financial performance in these areas. Specifically,
the mean scores range from 2.03 (FP5) to 3.93 (FP3), with an overall average mean of
3.43. The standard deviations, averaging 1.08, suggest a relatively higher variability in
responses compared to organizational performance. All statements show statistically
significant mean differences from the neutral value, as reflected by the p-values of 0.000,
indicating that the ratings are significantly different from 3. Notably, FP5 stands out with
a mean below 3 (2.03), suggesting dissatisfaction or a weaker perception in that specific
financial performance area, whereas FP3 (mean = 3.93) received the most positive
evaluation. These results imply that while overall financial performance is perceived as

moderately positive, certain dimensions may require focused improvement.

Investor’s Confidence

Investor confidence serves as a fundamental driver in equity markets, reflecting market
sentiment through fluctuations in treasury prices. This confidence directly impacts a
firm's market valuation, emphasize that strong investor trust enhances corporate worth.
When investors perceive stability and growth potential, their capital injections yield

favourable returns while reinforcing the organization's financial stability.
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Table 5

Descriptive Statistics of Investor’s Confidence
Statements N  Min Max Mean S.D. Mean p-value

Difference

IC1 400 1 5 3.43 1.156 756 .000
IC2 400 1 5 3.62 0.873 718 .000
IC3 400 1 5 3.64 0.864 1.185 .000
IC4 400 1 5 3.06 1.007 1.083 .000
IC5 400 1 5 3.26 1.377 1.146 .000

N =400, Test value =3 Average Mean=3.47 Average S.D.=1.051

Table 5 presents the descriptive statistics of investor’s confidence as measured through
five key statements (IC1 to IC5) based on responses from 400 participants. The table
provides information on the minimum and maximum scores, mean values, standard
deviations (S.D.), mean differences from the test value of 3 (representing a neutral stance
on the 5-point Likert scale), and corresponding p-values from the one-sample t-test. The
mean scores of all statements are above or close to 3, suggesting that investors generally
exhibit a moderate to positive level of confidence in the organization. Specifically, the
mean scores range from 3.06 (IC4) to 3.64 (IC3), with an overall average mean of 3.47.
The standard deviations, averaging 1.051, indicate a moderate degree of variability in
respondents’ opinions, with greater dispersion observed in statements such as IC1 (S.D. =
1.156) and IC5 (S.D. = 1.377). All statements have statistically significant mean
differences, as shown by p-values of 0.000, meaning that the mean scores are
significantly different from the neutral point of 3. These findings highlight that, while
investor confidence leans toward the positive side, the variability in responses suggests
that some investors may hold mixed views, particularly in areas covered by IC1 and IC5,

where wider opinion differences are observed.

Organizational Culture

A strong organizational culture serves as the foundation for continuous improvement and
business growth. At its core, this culture reflects the collective values, behaviours, and
relationships among employees that shape workplace dynamics. These elements foster

collaboration while aligning individual efforts with corporate objectives.
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Table 6

Descriptive Statistics of Organizational Culture
Statements N Min Max Mean S.D. M-ean p-value

Difference

OC1 400 2 5 3.84 0.747 871 .000
0C2 400 1 5 3.31 0.727 321 .000
OC3 400 1 5 2.95 1.036 713 .000
OC4 400 1 5 3.45 0.814 421 .000
OC5 400 2 5 3.88 T77 873 .000

N=400, Test value=3 Average Mean=3.367 Average S.D.=0.930

Table 6 presents the descriptive statistics of organizational culture as assessed through
five key statements (OC1 to OC5) based on responses from 400 participants. The table
summarizes the minimum and maximum scores, mean values, standard deviations (S.D.),
mean differences from the test value of 3 (neutral point on the 5-point Likert scale), and
the p-values from the one-sample t-test. The mean scores for most statements are above 3,
indicating that respondents generally have a positive perception of the organizational
culture, although with some variation across specific areas. The mean scores range from
2.95 (OC3) to 3.88 (OC5), with an overall average mean of 3.367. The standard
deviations, averaging 0.930, suggest a moderate level of variability in the responses, with
OC3 showing the highest spread (S.D. = 1.036), indicating more diverse views on that
aspect. All p-values are 0.000, signifying that the mean scores are statistically
significantly different from the neutral value of 3. The results imply that while aspects
such as OC1 and OC5 are viewed favorably (mean scores near 3.9), other areas,
particularly OC3 (mean = 2.95), may reflect less positive perceptions or more mixed

opinions about the organizational culture.

Corporate Governance

Corporate governance refers to the framework of rules, practices, and processes that guide
how a company is directed and controlled. It serves as a fundamental mechanism for
organizations to achieve their objectives while maintaining accountability and

transparency. However, challenges such as human governance issues and corruption risks
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can hinder effective corporate governance. Overcoming these obstacles is essential for

ensuring long-term sustainability and operational stability.

Table 7
Descriptive Statistics of Corporate Governance
Mean
Statements N Min Max Mean S.D. p-value
Difference
CG1 400 1 5 3.24 1.043 0.275 .000
CG2 400 1 5 3.46 0.766  0.447 .000
CG3 400 1 4 3.26 0.777 0.207 .000
CG4 400 2 5 3.41 0.816 0.462 .000
CG5 400 1 5 3.46 0.813 0.421 .000

N=400, Test value=3 Average Mean= 3.347 Average S.D.=0.864

Table 7 presents the descriptive statistics of corporate governance as measured through
five key statements (CG1 to CG5) based on responses from 400 participants. The table
summarizes the minimum and maximum scores, mean values, standard deviations (S.D.),
mean differences from the test value of 3 (neutral point on the 5-point Likert scale), and
the associated p-values from a one-sample t-test. The mean scores for all statements are
above 3, suggesting that respondents generally hold moderately positive perceptions of
corporate governance within the organization. The mean scores range from 3.24 (CG1) to
3.46 (CG2 and CG5), with an overall average mean of 3.347. The standard deviations,
averaging 0.864, indicate that responses are relatively consistent, with slightly greater
variability in CG1 (S.D. = 1.043). All statements have p-values of 0.000, confirming that
the mean scores are statistically significantly different from the neutral value of 3. These
results indicate that corporate governance is viewed somewhat favorably, though the
mean differences are relatively modest, suggesting room for further enhancement in

governance practices to strengthen stakeholder confidence.
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4.1.3 Correlation Analysis

Pearson Correlation analysis is employed to examine the relationship between various
independent and dependent variables relevant to the research. It assesses the degree of
linear association between two variables. This analysis was performed on variables that
had simple multiple-choice responses. A correlation matrix was generated to evaluate the
strength and direction of the relationships among the research variables. A positive
correlation indicates that as one variable increases, the other also increases, reflecting a
direct relationship. In contrast, a negative correlation suggests that an increase in one

variable corresponds to a decrease in the other, indicating an inverse relationship.

Table 8
Correlation Analysis
Variables CG OP FP IC oC
CG 1
OP 0.762** 1
FP 0.715** 0.678** 1
IC 0.683** 0.643** 0.594** 1
ocC 0.697** 0.655** 0.609** 0.621** 1

**Correlation is significant at the 0.01 level (2-tailed), N = 400

Table 8 presents the correlation analysis among five key variables: corporate governance
(CQ), organizational performance (OP), financial performance (FP), investor’s
confidence (IC), and organizational culture (OC), based on data from 400 participants.
The table displays Pearson correlation coefficients (r-values) that measure the strength
and direction of linear relationships between pairs of variables. All correlations in the
table are positive and statistically significant at the 0.01 level (2-tailed), as indicated by
the double asterisks (**). This means that improvements in one variable are associated
with improvements in the others. Specifically, corporate governance (CG) shows strong
positive correlations with organizational performance (r = 0.762), financial performance
(r = 0.715), investor’s confidence (r = 0.683), and organizational culture (r = 0.697).
These results suggest that corporate governance plays a critical role in strengthening
organizational outcomes, as it is strongly linked to other key dimensions. The positive

interrelationships among all variables highlight the integrated nature of governance,
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performance, confidence, and culture within the organization.

4.1.4 Regression Analysis

This section aims to identify which independent variables contribute to explaining the
variation in the outcome, how much of the dependent variable's variability is accounted
for by the independent variables, and which variables are most significant in influencing
the dependent variable. Multiple regression analysis was utilized to assess the effect of

the independent variables on the dependent variable.

Table 9
Model Summary
Model R R Square Adjusted R Std. Error of the
Square Estimate
1 0.821 0.674 0.669 0.435

Table 9 presents the model summary of the regression analysis that examines the
relationship between corporate governance (CG) and the dependent variable (for example,
organizational performance or another outcome variable) based on data from 400
respondents. The table displays key statistics that indicate the strength and explanatory
power of the regression model.

The R value of 0.821 represents the multiple correlation coefficient, indicating a strong
positive relationship between the independent variables (such as corporate governance
and possibly other predictors) and the dependent variable. The R Square value of 0.674
shows that approximately 67.4% of the variance in the dependent variable can be
explained by the model. This suggests that the predictors collectively account for a
substantial proportion of the variation in the outcome. The Adjusted R Square value of
0.669 provides a more accurate estimate by adjusting for the number of predictors in the
model and the sample size, confirming the model’s strong explanatory power. The
standard error of the estimate (0.435) reflects the average distance that the observed
values fall from the regression line; in this case, a relatively low value indicates good
predictive accuracy. These results suggest that the regression model fits the data well and
that corporate governance (along with any additional predictors in the model)
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significantly contributes to explaining the variance in the outcome variable.

Table 10
ANOVA
Model Sum of Df Mean F Sig.
Squares Square
1 Regression 158.62 4 31.72 167.43 .000
Residual 76.76 395 0.19
Total 235.38 399

a. Dependent Variable: CG
b. Predictors: OP, FP, IC, OC

Table 10 presents the ANOVA (Analysis of Variance) results for the regression model
that examines the effect of the predictors—organizational performance (OP), financial
performance (FP), investor’s confidence (IC), and organizational culture (OC)—on
corporate governance (CG), based on data from 400 respondents. The table provides
details on how the total variance in corporate governance is divided between the
regression model (explained variance) and the residual (unexplained variance). The
regression sum of squares is 158.62, indicating the portion of variance in CG explained
by the combined effect of the predictors. The residual sum of squares is 76.76,
representing the variance not explained by the model. The total sum of squares is 235.38,
which is the sum of explained and unexplained variance. The F-value of 167.43 reflects
the ratio of the mean regression sum of squares (31.72) to the mean residual sum of
squares (0.19). This high F-value, combined with a significance level (p-value) of 0.000,
indicates that the model is statistically significant. In other words, the set of predictors
(OP, FP, IC, and OC) collectively have a significant effect on corporate governance.
These findings demonstrate that the regression model provides a good fit and that the

predictors meaningfully contribute to explaining variations in corporate governance.
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Table 11
Regression Analysis

Unstandardized Standardized
Coefficients Coefficients
Model B Std. Beta t Sig.
Error
1 (Constant)  0.245 0.102 — 2.4 0.017
OP 0.378 0.045 0.392 8.4 0.000
FP 0.261 0.041 0.281 6.37 0.000
IC 0.183 0.038 0.196 4.82 0.000
oC 0.207 0.039 0.218 5.31 0.000

a. Dependent Variable: CG
b. Predictors: OP, FP, IC, OC

Table 11 presents the coefficients of the regression model analyzing the effects of
organizational performance (OP), financial performance (FP), investor’s confidence (IC),
and organizational culture (OC) on corporate governance (CG) based on data from 400
respondents. The table displays both unstandardized and standardized coefficients along
with standard errors, t-values, and significance levels. The results indicate that all four
predictors have a statistically significant and positive impact on corporate governance.
The unstandardized coefficients show the extent to which each predictor contributes to
CG, while the standardized Beta values reflect the relative importance of each predictor in
the model. Organizational performance (OP) has the largest unstandardized Beta value
(0.378), indicating it is the strongest predictor of corporate governance, followed by
financial performance (Beta = 0.261), organizational culture (Beta = 0.207), and
investor’s confidence (Beta = 0.183). All predictors have p-values of 0.000, confirming
their contributions are statistically significant at the 0.01 level. The constant term (B =
0.245, p = 0.017) is also significant, suggesting that corporate governance would have a
baseline value even when the predictors are at zero. Overall, these results highlight that
improvements in organizational performance, financial performance, investor confidence,

and organizational culture all play significant roles in enhancing corporate governance.
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Table 12

Hypotheses Testing

Hypotheses Statement Supported/Not Comments

Supported

H; Organizational performance Supported Strong positive
has a significant relationship and significant
with corporate governance. effect

(B=0.378,
p=0.000).
Positive  and

H. Financial performance has a Supported significant
significant relationship with impact
corporate governance. (B=0.261,

p=0.000).

Hs Investor confidence has a Supported Significant
significant relationship with positive effect
corporate governance. (B=0.183,

p=0.000).

Hy Organizational culture has a Supported Significant
significant relationship with positive
corporate governance. influence

(B=0.207,
p=0.000).

4.2 Discussion

The results derived from both the correlation and regression analyses offer critical

insights into the relationships between corporate governance and four key organizational

variables within the Nepalese banking sector—namely organizational performance (OP),

financial performance (FP), investor confidence (IC), and organizational culture (OC).

The correlation analysis, based on data from 400 respondents, demonstrates that all

pairwise relationships between the five studied variables are positive and statistically
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significant at the 0.01 level. These findings suggest a high degree of interdependency
among corporate governance and organizational factors, indicating that improvements in
one domain are likely to be associated with parallel enhancements in the others. For
instance, corporate governance was found to be most strongly correlated with
organizational performance (r = 0.762), followed closely by financial performance (r =
0.715), organizational culture (r = 0.697), and investor confidence (r = 0.683). These
values reflect robust linear relationships, emphasizing that governance mechanisms are
not isolated constructs but are intrinsically linked to broader organizational dynamics and

stakeholder perceptions.

Further validation of these associations is provided by the multiple regression analysis,
which evaluates the predictive influence of OP, FP, IC, and OC on corporate governance
(CG). The regression model confirms that all four independent variables significantly and
positively contribute to the explanation of corporate governance outcomes, with p-values
less than 0.01 for each predictor. Among them, organizational performance emerged as
the most influential predictor (unstandardized coefficient B = 0.378), underscoring its
pivotal role in shaping governance quality. Financial performance followed with B =
0.261, while organizational culture and investor confidence contributed with coefficients
of B = 0.207 and B = 0.183, respectively. The standardized beta values reveal similar
patterns in relative importance, suggesting that institutions with higher operational and
financial effectiveness, greater investor trust, and stronger cultural frameworks are more
likely to exhibit superior governance practices. The significance of the constant term (B =
0.245, p = 0.017) further implies that even in the absence of improvements in the
independent variables, a baseline level of governance exists, possibly driven by
regulatory mandates or foundational ethical norms. Collectively, these findings reinforce
the argument that corporate governance is both a product and a driver of multifaceted
organizational success in the banking sector.

When contextualized within existing literature, these empirical results demonstrate a high
degree of congruence with prior scholarly findings, while also revealing some nuanced
distinctions based on institutional, cultural, and geographical contexts. For example,
Anderson (2025) found that stricter board independence significantly increased financial

performance (ROA) and mitigated market volatility in a longitudinal study of Fortune 500
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companies. This directly aligns with the present study’s finding that corporate governance
is closely linked with financial outcomes, suggesting that independence and governance
quality are universally critical across both developed and emerging economies. Similarly,
Uddin (2025), in a cross-national study of 450 multinational firms, concluded that cultural
dimensions significantly influence governance effectiveness, especially in high power-
distance societies. The positive relationship between organizational culture and corporate
governance found in the current study echoes Uddin’s results and underscores the
relevance of sociocultural alignment in enhancing governance outcomes within Nepalese

banks.

The findings also parallel those of Quinn (2022), who showed that comprehensive
governance reforms in emerging markets led to a 4.5% increase in ROA, emphasizing the
strategic value of governance in fostering financial and organizational growth. Yusuf
(2021), through a global structural equation modeling study, highlighted a 25% rise in
stakeholder trust associated with high governance quality corroborating our finding that
investor confidence plays a significant role in enhancing governance standards. Patel
(2023) further supports this argument, demonstrating that governance quality increases
M&A deal premiums and efficiency, suggesting that investor perceptions are closely tied
to governance performance. Taken together, these comparisons reinforce the
multidimensional benefits of strong governance practices and support the hypothesis that
organizational and financial performance, trust dynamics, and cultural integrity are

critical drivers of governance in various institutional contexts.

However, some contrasts and caveats emerge when comparing the current findings with
other empirical investigations. For instance, Bhattarai and Gurung (2023) reported that
larger board sizes in Nepalese banks were associated with higher levels of non-
performing loans (NPLs), suggesting that certain governance structures can be
counterproductive if not appropriately calibrated. This insight tempers the overly
optimistic interpretation of our results, indicating that governance reforms must be
context-specific and structurally sound. Similarly, Harris et al. (2025) found that only
cognitive diversity not demographic diversity positively impacted innovation and patent
output. While our study supports the positive role of organizational culture in governance,

it does not distinguish between different dimensions of culture (e.g., cognitive,
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demographic, or behavioral), suggesting a potential area for future inquiry.

Gautam (2024) provided another interesting contrast by emphasizing the generational
transition in leadership within Nepalese family-owned manufacturers as a key
determinant of governance improvement. This leadership-focused lens is somewhat
absent in our model, which treats organizational performance and culture as broader
constructs without explicitly capturing generational or hierarchical dynamics. Nguyen
(2025) and Chen et al. (2025) explored emerging technological factors such as blockchain
adoption and its influence on audit efficiency and transparency. Although these studies lie
outside the operational scope of the present research, they highlight potential variables
that could significantly affect governance frameworks in the near future, particularly as

digitalization becomes more prominent in Nepal’s banking landscape.

Furthermore, Okafor (2024) underscored the importance of age diversity and digital
adaptability in enhancing crisis performance, a dimension not directly addressed in the
current research but which may intersect with organizational culture and investor
confidence during volatile periods. Evans and Garcia (2021) also found that reaching a
critical mass of female directors significantly enhanced ESG performance, supporting
broader governance benefits from diversity-related variables not explored in our current
model. Lastly, while Lopez (2021) identified that long-term incentive structures reduce
risk-taking behaviors in global banks, our study does not consider executive
compensation or incentive mechanisms elements that are increasingly being tied to

governance reforms and institutional accountability.

In conclusion, the present study contributes meaningfully to the growing body of
knowledge on corporate governance in emerging market contexts, specifically within the
Nepalese banking sector. The positive and statistically significant relationships between
corporate governance and the studied predictors organizational performance, financial
performance, investor confidence, and organizational culture are largely consistent with
global research trends. However, the contrasts observed with certain empirical studies
also underscore the complexity and context-dependency of governance dynamics. These
findings imply that while corporate governance is indeed influenced by universal

organizational constructs, the effectiveness of governance reforms depends heavily on



49

localized institutional arrangements, cultural norms, and strategic priorities.
Policymakers, regulators, and banking executives in Nepal can thus leverage these
insights to develop more tailored and evidence-based governance frameworks that align
with both global standards and domestic realities. Future research should aim to integrate
additional variables such as leadership dynamics, digital transformation, board diversity,
and incentive structures to provide a more holistic view of governance effectiveness in

the ever-evolving financial landscape.
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CHAPTER-V
SUMMARY AND CONCLUSION

This chapter summarizes the research findings, revisits the key points discussed in
previous chapters, and underscores the importance of the study's outcomes. The
conclusion interprets these findings in the context of the research objectives, drawing
conclusions from the data analysis. It also provides practical recommendations based on
the study's insights to address identified gaps and enhance practices in the field. This
chapter consolidates the study's contributions and implications for future research and

policy-making.

5.1 Summary

This study provides an in-depth assessment of corporate governance and its impact on
firm performance and investor confidence in the Nepalese banking sector, with particular
focus on Himalayan Bank Limited (HBL), Nabil Bank (NABIL), and Nepal Investment
Mega Bank (NIMB). Using descriptive statistics alongside advanced inferential
techniques including correlation analysis and multiple regression the research examined
the roles of organizational performance, financial performance, investor confidence, and
organizational culture in shaping corporate governance practices. The study demonstrated
the reliability and suitability of its measurement instruments, with all variables showing
statistically significant mean differences from the neutral test value, supporting the
validity of the data for inferential analysis. Descriptive results revealed generally positive
perceptions of organizational performance, financial performance, investor confidence,

organizational culture, and corporate governance among respondents.

Correlation analysis identified strong, positive, and significant relationships between
corporate governance and each of the independent variables, with organizational
performance showing the highest correlation. Regression analysis confirmed that all four
predictors significantly influence corporate governance, explaining 67.4% of its variance
(R2 = 0.674). Organizational performance emerged as the most influential factor,
followed by financial performance, organizational culture, and investor confidence. All

tested hypotheses were supported, demonstrating significant positive relationships
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between corporate governance and organizational performance, financial performance,
investor confidence, and organizational culture. These findings highlight the critical
importance of strengthening governance frameworks to enhance firm performance and
investor confidence. The results underscore the need for Nepalese banks to prioritize
effective governance mechanisms as a strategy for ensuring sustainable growth,

operational efficiency, and market trust.

5.2 Conclusion

The study successfully established that the measurement instruments used were both
reliable and valid, providing a solid foundation for analyzing the impact of key
organizational factors on corporate governance in Nepalese commercial banks. The
findings demonstrated that organizational performance, financial performance, investor
confidence, and organizational culture all play significant roles in shaping corporate
governance frameworks in the banking sector. Strong correlations and robust regression
results confirmed that these variables have significant positive effects on corporate
governance, with organizational performance emerging as the most influential factor. The
combined explanatory power of these variables, accounting for 67.4% of the variance in
corporate governance, underscores their critical importance in strengthening governance
practices. The study’s hypotheses were all supported, reinforcing the view that corporate
governance in Nepalese banks is closely linked to firm-level performance indicators and

organizational dynamics.

In conclusion, the findings highlight the urgent need for Nepalese banks to continually
strengthen their corporate governance structures to enhance operational efficiency, sustain
investor confidence, and ensure long-term stability. Future efforts should focus on
integrating governance reforms with strategies that promote organizational excellence,
financial soundness, cultural alignment, and investor trust to achieve sustainable growth

in the competitive banking sector.

5.3 Implications
The findings of this study highlight the critical role of corporate governance (CG) in

enhancing firm performance, financial outcomes, investor confidence, and organizational
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culture in Nepalese commercial banks. The strong, positive relationships identified
through regression and correlation analyses provide practical guidance for policymakers,
practitioners, and the academic community on strategies to strengthen governance

frameworks and promote financial sector stability.

For Policy makers:

Policy makers should prioritize the development and enforcement of comprehensive
corporate governance codes tailored to the specific needs of Nepal’s banking sector. The
study’s regression results—showing that organizational performance (B = 0.378) and
financial performance (B = 0.261) significantly influence governance—underline the
need for policies that encourage transparency, efficiency, and accountability. Regulations
should focus on protecting minority shareholder rights, minimizing political interference,
and ensuring independent oversight structures, addressing the gaps identified in prior
studies (e.g., Bhattarai & Gurung, 2023). In addition, governance frameworks should
emphasize disclosure standards and risk management practices that directly enhance
investor confidence (B = 0.183). Strengthening regulatory capacity to monitor governance
practices and enforce compliance is essential. Collaborative efforts between government
bodies, the central bank, and financial institutions can drive consistent improvements in

governance practices and align Nepal’s banking sector with global standards.

For Practitioners:

Program Bank boards and senior management must prioritize operational excellence,
ethical culture, and stakeholder engagement as key levers of governance quality. The
significant positive influence of organizational culture (B = 0.207) on CG observed in this
study signals the need to foster environments that value integrity, accountability, and
inclusivity. Boards should focus on diversity of expertise, regular performance
evaluation, and transparent decision-making processes, mirroring the good practices
highlighted in comparative studies such as Anderson (2025) and Uddin (2025).
Developing robust internal control systems, enhancing board independence, and adopting
technology to improve monitoring and reporting will further strengthen governance.
Banks should also establish mechanisms to actively engage with investors, enhancing
confidence and attracting stable, long-term capital.

For the Academic Community:
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There is a clear need for further empirical research exploring the long-term effects of
corporate governance reforms on firm performance and market confidence in Nepal. This
study provides cross-sectional evidence, but longitudinal and experimental studies could
reveal how sustained governance improvements influence resilience, risk mitigation, and
investor trust over time. Future research should also examine moderating factors such as
ownership structure, digital transformation, and market competition to refine governance
models for emerging economies. Comparative studies with other South Asian banking
systems could generate valuable regional insights. Additionally, developing Nepal-
specific governance assessment tools and frameworks will enhance both academic rigor
and practical relevance, supporting evidence-based policymaking and institutional

development.
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APPENDICES

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
OP1 400 1 5 3.74 0.963
OP2 400 2 5 3.73 0.886
OP3 400 3 5 4.15 0.612
OP4 400 3 5 4.09 0.703
OP5 400 3 5 4.13 0.882
FP1 400 2 5 3.61 0.791
FP2 400 2 5 3.63 0.793
FP3 400 2 5 3.93 0.804
FP4 400 2 5 3.84 0.775
FP5 400 1 3 2.03 0.706
IC1 400 1 5 3.43 1.156
IC2 400 1 5 3.62 0.873
IC3 400 1 5 3.64 0.864
IC4 400 1 5 3.06 1.007
IC5 400 1 5 3.26 1.377
OC1 400 2 5 3.84 0.747
0ocC2 400 1 5 331 0.727
OC3 400 1 5 2.95 1.036
0oc4 400 1 5 3.45 0.814
OC5 400 2 5 3.88 0.777
CG1 400 1 5 3.24 1.043
CG2 400 1 5 3.46 0.766
CG3 400 1 4 3.26 0.777
CG4 400 2 5 341 0.816
CG5 400 1 5 3.46 0.813

Valid N (listwise) 400




One-Sample Test

Test Value =0

95% Confidence Interval of the Difference

t df  Sig. (2-tailed) Mean Difference Lower Upper
OP1 57.105 399 0.000 0.751 3.75 4.02
OP2 58.564 399 0.000 0.713 3.69 3.95
OP3 59.360 399 0.000 1.151 3.75 4.01
OP4 62.805 399 0.000 1.098 3.83 4.08
OP5 58.641 399 0.000 1.134 3.64 3.89
FP1 58.902 399 0.000 0.663 3.63 3.88
FP2 57.123 399 0.000 0.695 3.40 3.65
FP3 62.487 399 0.000 0.957 3.70 3.94
FP4 56.702 399 0.000 0.874 3.22 3.46
FP5 49.375 399 0.000 1.012 2.93 3.17
IC1 50.710 399 0.000 0.756 3.35 3.63
IC2 56.176 399 0.000 0.718 3.29 3.53
IC3 55.535 399 0.000 1.185 3.19 3.42
IC4 58.894 399 0.000 1.083 3.33 3.56
IC5 55.004 399 0.000 1.146 3.18 3.42
OC1 56.557 399 0.000 0.871 3.08 3.30
OC2 56.157 399 0.000 0.321 3.45 3.70
OC3 57.827 399 0.000 0.713 3.41 3.65
OC4 59.370 399 0.000 0.421 3.52 3.77
OC5 49.710 399 0.000 0.873 2.99 3.24
CG1 47.949 399 0.000 0.275 2.78 3.02
CG2 59.206 399 0.000 0.447 341 3.64
CG3 67.593 399 0.000 0.207 3.73 3.95
CG4 58.619 399 0.000 0.462 3.45 3.68
CG5 66.406 399 0.000 0.421 3.78 4.01



Correlations

CG OoP FP IC oC
CG Pearson Correlation
1 762%* 715%* .683** .697**
Sig. (2-tailed) 0 0 0 0
N 400 400 400 400 400
OP Pearson Correlation
762** 1 .678** .643** .655**
Sig. (2-tailed) 0 0 0 0
N 400 400 400 400 400
FP Pearson Correlation
715%* .678*%* 1 .594** .609**
Sig. (2-tailed) 0 0 0 0
N 400 400 400 400 400
IC Pearson Correlation
.683** .643%* .594** 1 .621**
Sig. (2-tailed) 0 0 0 0
N 400 400 400 400 400
oC Pearson Correlation
.697** .655** .609** .621** 1
Sig. (2-tailed) 0 0 0 0
N 400 400 400 400 400

**_Correlation is significant at the 0.01 level (2-tailed).

*, Correlation is significant at the 0.05 level (2-tailed).



Regression

Model Summary

Adjusted R Std. Error of
Model R R Square Square the Estimate

1 .821°% 0.674 0.669 0.435

a. Predictors: (Constant), OP, FP, IC, OC

ANOVA®
Sum of Mean
Model Squares df Square F Sig.
1 Regression 158.620 4 31.720 167.430 .000°
Residual 76.760 395 0.190
Total 235.380 399
a. Dependent Variable: CG
b. Predictors: (Constant), OP, FP, IC, OC
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 0.245 0.102 2.400 0.017
OP 0.378 0.045 0.392 8.400 0.000
FP 0.261 0.041 0.281 6.370 0.000
IC 0.183 0.038 0.196 4.820 0.000
ocC 0.207 0.039 0.218 5.310 0.000

a. Dependent Variable: CG
b. Predictors: (Constant), OP, FP, IC, OC
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Questionnaire

Corporate Governance and its impact on Firm Performance and Investor

Confidence

Welcome, and thank you for participating in this survey!

This survey is being conducted for the partial fulfilment of the requirements for
the Degree of Master of Business Studies. This survey aims to analyze the effect
of variables on corporate governance. Your responses will remain confidential and
are vital to the success of this study. The questionnaire should take approximately

10-15 minutes to complete. Please answer the questions as honestly as possible.

Section A: Personal Information
Name:
Demographics
Please answer the following demographic questions:
1. Age:
a) 18-24
b) 25-34
c) 35-44
d) 45-54
e) 55+
2. Gender:
a) Male




b) Female
¢) Non-binary
d) Prefer not to say
3. Education:

a) School level
b) Intermediate Level
c) Bachelor’s Degree
d) Master’s Degree or Higher

4. What is your job position in the current organization?

Section B: Questions on Dependent and Independent Variables

In the following section, you will be asked to rate various statements. Please
indicate your level of agreement with each statement using the scale below:
1 = Strongly Disagree, 2 = Disagree, 3 =Neutral, 4 = Agree, 5= Strongly
Agree.

Variables Statements 1(2|3(4]|5

Organizational | Organizational performance can help financial

Performance | reporting and analysis

Organizational performance can improve financial

reporting and analysis

Organizational performance needs to integrate

technology successfully into performances

Organizational performance can encourage employee

Organizational performance is closely linked to data-

driven decision-making and financial insights.

Financial Financial Performance methods can integrate data

Performance from sources well

Financial performance needs to guarantee integrated
financial data accuracy and consistency for reporting

and analysis

Financial performance efficiently addresses data

integration challenges, including compatibility and




data purification

Financial Performance speeds up financial reporting

and analytical data integration at our organization

Financial performance improves when advanced
technologies streamline data collection and reporting
processes

Investor

Confidence

Investor Confidence needs to be well trained to use
financial reporting and analytical software

Financial analysts are urged to improve their data

analytics skills.

Investor Confidence can provide continual training
and upskilling to keep employees current on digital
financial reporting and analysis

Investor Confidence can fully utilize the digital

revolution in financial reporting and analysis

Investor confidence grows when companies adopt
transparent and real-time digital financial reporting

practices

Organizational

Culture

Organizational Culture offers a digital-first approach

to financial reporting and analysis

Organizational Culture can help employees embrace
digital transformation and actively seek ways to

improve financial reporting and analysis

Organizational Culture can promote collaboration on

digital financial reporting and analysis

Organizational Culture helps top management

support digital financial reporting and analysis

Organizational Culture fosters a mindset of
continuous improvement, encouraging innovation in

digital financial reporting and analysis

Corporate

Governance

Corporate governance improves financial reporting

accuracy

Corporate Governance tools improve financial

reporting and analysis

Corporate Governance availability via digital

technologies aids financial analysis decision-making




Corporate governance can improve performances of

employee and organization.
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