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Political Symbolism in George Orwell’s Animal Farm 

Abstract 

This study examines Animal Farm through the lens of semiotics, interpreting 

the novella as a political allegory that communicates complex ideological messages 

through signs and symbols. It takes theories from Roland Barthes, who writes symbols 

as ideologically created cultural signifiers shaped by codes, myths, and ideology that 

uncover hidden power relations. Charles Baudelaire, who believes symbolism to be a 

poetic device that causes moral, religious, and political truths that are impossible to 

state directly and Karl Marx and Friedrich Engels, who perceive symbolism within 

cultural production as a symptom of material circumstance and class warfare. Within 

this framework, Orwell's text encodes political meaning into setting, object, and 

character to denounce totalitarian regimes and revolution ideal treachery, 

particularly in the Russian Revolution and Stalinism. Stalinist government is 

embodied in Napoleon, the Seven Commandments change as ideological tools, and 

the windmill symbolizes empty promises of progress. The farm itself is a mini-state 

ruled by propaganda and coercion. In reading the semiotic systems contained in these 

works, the study reveals how Orwell uncovers political deception structures and the 

erosion of justice and truth and ultimately establishes the continued timeliness of 

Animal Farm as a work commenting on authoritarianism and the semiotics of 

political oppression. Each element within the text, from the individual of Napoleon (as 

a signifier of Stalinism) to the evolving Seven Commandments and the symbolic 

windmill capabilities as a signal machine that constructs and conveys political 

meaning. Through this semiotic framework, the study reveals how Orwell’s use of 

allegorical signs and symbols exposes the mechanisms of political deception and the 

erosion of reality and justice. Ultimately, this semiotic analysing enhances know, how 
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of Orwell’s narrative techniques and underscores the enduring relevance of Animal 

Farm as a complicated critique of authoritarianism and the semiotics of political 

control. 

Keywords: Semiotic, Allegory, Imagery, Symbolism, Satire, Paradox, Political Power 

Dynamics, Authoritarianism 

This study explores the intricate use of political allegory in George Orwell’s 

Animal Farm, focusing on how these literary elements are employed to critique 

political corruption and the betrayal of revolutionary ideals. Orwell’s novella, a 

powerful allegory utilizes animal characters to represent historical figures and social 

classes, thereby creating a narrative that is both accessible and deeply critical. This 

study aims to uncover the layers of meaning embedded in Orwell’s use of Political 

symbolism, revealing how they contribute to the work’s overall critique of 

totalitarianism and the cyclical nature of power. 

Orwell’s Animal Farm tells the story of a group of farm animals who 

overthrow their human owner in hopes of establishing an egalitarian society, only to 

see their revolution corrupted by the rise of a tyrannical leader, Napoleon the pig, who 

symbolizes Joseph Stalin. The farm, which initially stands for hope and collective 

effort, gradually becomes a symbol of oppression and betrayal as the animals, 

particularly Boxer the horse, representing the exploited proletariat, are manipulated 

and oppressed by those in power. The Seven Commandments, initially embodying the 

revolutionary ideals, are systematically altered to justify the pigs’ consolidation of 

power, while the windmill, a symbol of industrial progress and collective effort, 

ultimately becomes a tool of exploitation and control. Through these symbols, Orwell 

critiques not only the events of the Russian Revolution but also the broader tendency 

of revolutions to devolve into authoritarian regimes. 
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This analysis is framed by the theoretical parameters of Marxist literary 

criticism based on the works of Karl Marx and Friedrich Engels and political 

symbolism, drawing on the works of Roland Barthes and Charles Baudelaire. 

Applying Marxist literary criticism to Animal Farm can gain a deeper understanding 

of how Orwell critiques the dynamics of power and class in society. Whereas, 

Barthes’ theory of mythologies and Baudelaire’s exploration of modernity provide the 

analytical tools needed to dissect the complex layers of meaning in Orwell’s use of 

images and symbols. The thesis posits that Orwell’s strategic use of symbolism and 

imagery in Animal Farm is not merely a narrative device, but a deliberate method to 

expose the dangers of authoritarianism and the inevitable betrayal of revolutionary 

ideals. A detailed examination of the text reveals how Orwell employs symbols, such 

as the farm, the Seven Commandments, and the windmill, to critique political power 

dynamics. These symbols underscore the cyclical nature of oppression and highlight 

the fragility of democratic ideals, making the novella a timeless commentary on 

authoritarianism and ideological manipulation. 

Animal Farm opens with the animals on Mr. Jones’s farm, who, suffering 

from neglect and exploitation, are inspired by a speech given by the old boar, Old 

Major. He envisions a society where animals are free from human oppression, living 

equally and prosperously. After Old Major’s death, the pigs, who are considered the 

smartest of the animals, lead a rebellion against Mr. Jones, successfully overthrowing 

him and taking control of the farm. They rename it Animal Farm and establish the 

Seven Commandments, which are intended to ensure equality and justice among all 

animals. The pigs Napoleon and Snowball emerge as the key leaders, with Snowball 

championing ambitious projects like the windmill, which is meant to improve the 

farm's productivity. However, a power struggle between Napoleon and Snowball 
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culminates in Snowball’s expulsion from the farm by Napoleon’s trained dogs, 

marking the beginning of Napoleon's authoritarian rule. 

As Napoleon solidifies his control, he increasingly resembles the oppressive 

humans the animals originally rebelled against. He uses propaganda, orchestrated by 

Squealer, another pig, to manipulate the other animals, convincing them that their 

hardships are necessary and that the pigs are working in their best interests. The pigs 

begin to alter the Seven Commandments to suit their needs, while the other animals, 

especially Boxer the horse, continue to toil under worsening conditions, believing in 

the revolution’s initial promises. Boxer, who embodies the loyal and hardworking 

proletariat, famously adopts the mantra "I will work harder," despite the growing 

evidence that the pigs are exploiting the other animals for their gain. The construction 

and subsequent destruction of the windmill, which was originally Snowball's project, 

becomes a symbol of the pigs’ manipulation, as Napoleon uses it to further 

consolidate his power, even as the animals suffer from hunger and exhaustion. 

By the end of the novella, the pigs have fully embraced the behaviors of the 

humans they once overthrew. They move into Mr. Jones’s house, start walking on two 

legs, and engage in trade with neighboring human farmers, betraying the very 

principles upon which the revolution was founded. The Seven Commandments are 

reduced to a single, contradictory maxim: “All animals are equal, but some animals 

are more equal than others.” The other animals, who once believed in the possibility 

of a better life, are left disillusioned and oppressed, realizing too late that the pigs 

have become indistinguishable from their former human masters. Through a semiotic 

lens, Animal Farm operates as a signifying system wherein Orwell encodes historical 

and political realities into symbolic representations that reveal deeper ideological 

meanings. It illustrates the ease with which revolutionary ideals can be corrupted by 
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those in power, leading to a new form of tyranny that mirrors the oppression it sought 

to overthrow. Through the decline of the farm from a hopeful experiment in equality 

to a dictatorship, Orwell critiques the cyclical nature of power and the inevitable 

betrayal of revolutionary ideals when unchecked authority is allowed to flourish. 

After the publication of this novel, it has been analyzed and studied upholding 

different perspectives by various writers. Sanford Pinsker in his article “A Note to the 

Teaching of Orwell’s Animal Farm” focuses on power and struggle for freedom. 

Similarly, Li Guocheng in her article “The Absurdity and Reality in Animal Farm” 

gives priority to the representation of historical figures through the farm animals. 

Moreover, Bernard Crick in his article “George Orwell: A Life” focuses on the 

concept of socialism and allegorical representation of the Russian Revolution and so 

on. Some of the writers and their analyses have been described as below. 

 Sanford Pinsker’s article, “A Note to the Teaching of Orwell’s Animal Farm” 

delves into the complexity of Orwell’s novella, noting its deceptive simplicity. 

Pinsker examines how Orwell’s original title, Man/or Animal Farm, prompts readers 

to question whether the narrative is about animals or, more profoundly, about human 

society. Pinsker suggests “the duality of the narrative, questioning whether it's about 

animals or human society, and Orwell's critique of societal structures” (19). This 

interpretation suggests that Orwell’s critique extends beyond the farm, aiming at 

broader societal structures. The characters, such as Napoleon, possess distinctly 

human traits, reinforcing the story’s allegorical nature. Orwell’s characters serve as 

stand-ins for historical figures, particularly in reference to the Russian Revolution. 

Anik Fajrina’s study supports this view by drawing direct parallels between the 

leaders in Animal Farm and key figures of the Soviet Union, particularly Stalin and 

Trotsky. This approach highlights, “the novella’s sharp critique of totalitarian regimes 
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and the betrayal of revolutionary ideals” (35). Orwell uses characters like Napoleon to 

embody Stalin’s ruthlessness, while Snowball represents Trotsky’s eventual exile and 

scapegoating. Both scholars emphasize that the novella, though written in a seemingly 

simple style, carries a layered and potent message about power, control, and the 

manipulation of truth.  

Similarly, Li Guocheng’s analysis in “The Absurdity and Reality in Animal 

Farm” highlights how Orwell uses absurdity to mirror the irrationality and 

contradictions present in real-life totalitarian regimes. According to Guocheng, “The 

symbolic use of animals, who embody various human traits and political figures, 

enhances the satirical impact of the novella, making its critique of reality more 

poignant” (102). Orwell uses these surreal elements to heighten the satire, making his 

critique of power and corruption sharper and more impactful. One of the key points 

Guocheng makes is that the use of animals as symbols of human traits and political 

figures is essential to this satirical approach. By embodying historical figures and 

political movements in animals, Orwell creates a distance that allows the absurdity to 

be more obvious. For instance, Napoleon the pig symbolizes Joseph Stalin, but the 

fact that a pig, a seemingly unintelligent and corrupt animal, takes on the role of a 

dictator amplifies the absurdity. This absurd portrayal is not just for humor but to 

point out the irrationality of real-life political events where leaders claim to work for 

the common good while engaging in hypocritical and oppressive behavior.  

Orwell’s depiction of the pigs gradually assuming more power and privilege, 

eventually walking on two legs and becoming indistinguishable from humans serves 

as a striking example of this absurdity. The revolution that began with noble ideals of 

equality turns into a regime that mimics the very oppression it sought to overthrow. 

Guocheng argues that this transformation is a reflection of the absurd cycle often 
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found in totalitarian regimes, where leaders rise to power on promises of reform and 

equality but soon become as corrupt and oppressive as the regimes they replaced. 

Similarly, Bernard Crick’s comprehensive biography “George Orwell: A Life” 

sheds light on the personal and political motivations that influenced Orwell’s writing 

of Animal Farm, particularly in the context of his disillusionment with totalitarianism. 

Crick emphasizes that “Orwell’s experiences and how they shaped his views on 

socialism, totalitarianism, and political corruption, offering insights into the 

allegorical elements of the novella” (221). Orwell became deeply critical of regimes 

that claimed to champion equality and freedom, only to devolve into authoritarianism 

and oppression, as he saw happen with Stalin’s Soviet Union. Crick points out that 

Orwell wrote Animal Farm as an allegorical response to this political reality, using the 

rise and fall of a revolution on a farm to reflect the betrayal of socialist ideals and the 

dangers of unchecked power. The novella’s characters, particularly the pigs, embody 

the corrupting influence of power, with figures like Napoleon serving as stand-ins for 

Stalin and other authoritarian leaders. Crick’s biography highlights how Orwell’s 

personal history and political experiences are intricately woven into the fabric of the 

novella, making Animal Farm not just a satire of the Russian Revolution but a broader 

critique of the cycles of corruption and betrayal inherent in totalitarian regimes. 

Moreover, Alex Zwerdling’s analysis of Orwell’s relationship with the 

political left in his article “Orwell and the Left” provides a nuanced understanding of 

Animal Farm as both a critique of totalitarianism and a critical reflection on the 

limitations of leftist politics. Zwerdling argues that “the novella’s allegorical 

representation of the Soviet Union and its broader implications for understanding 

political power and ideology” (420). In Animal Farm, Orwell uses the allegory of the 

Soviet Union to expose the perversion of socialist principles under Stalin, showing 
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how revolutionary leaders who rise to power in the name of equality and justice can 

become the new oppressors. However, Zwerdling points out that Orwell’s critique 

extends beyond Stalinism; the novella also reflects Orwell’s concerns about the 

broader failures of leftist politics, particularly the tendency for revolutions to devolve 

into power struggles and betray the very ideals they claim to uphold. Through the 

characters and events on the farm, Orwell illustrates how political power can corrupt 

even the most well-intentioned movements, and how ideology, when placed above the 

well-being of individuals, can lead to tyranny. Zwerdling’s exploration reveals that 

Animal Farm is not only an indictment of the Soviet Union but also a reflection of 

Orwell’s complex relationship with the left, as he sought to critique its shortcomings 

while still holding on to the hope for a more just and equitable society. 

Finally, Peter Hobley Davison’s exploration of Orwell’s life and works, 

particularly in relation to Animal Farm, provides a comprehensive understanding of 

how Orwell’s personal experiences influenced his literary creations. Davison 

emphasizes that “Orwell’s experiences shaped his writing and how the novella serves 

as a political allegory (145). Orwell’s deep-seated concern with political corruption, 

the betrayal of revolutionary ideals, and the manipulation of truth by those in power is 

reflected throughout the novella. Davison highlights how Animal Farm operates as a 

political allegory, with the farm animals symbolizing key figures and ideologies from 

the Russian Revolution and Stalinist Soviet Union. The story mirrors Orwell’s 

concerns about the trajectory of socialist revolutions, showing how the initial promise 

of equality and justice can be warped by the pursuit of power. Davison further argues; 

“Orwell’s personal experiences particularly his growing cynicism towards political 

movements that claimed to promote social justice but often led to oppression are 
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intricately woven into the narrative, making Animal Farm a cautionary tale about the 

cyclical nature of political corruption and the dangers of unchecked authority” (147). 

 Through this lens, Davison shows how Orwell’s life is inseparable from his 

art, with Animal Farm standing as a profound critique of the very systems Orwell 

once hoped could bring about social change. 

 Taking the point of departure from the above-described critics and writers, this 

research focuses on the analysis of this novella regarding the study of how George 

Orwell uses imagery and symbolism in Animal Farm to critique political corruption 

and the betrayal of revolutionary ideals, especially in the context of the Russian 

Revolution and Stalin's rise to power. Through animal characters such as Napoleon, 

symbolizing Stalin, and Boxer, representing the working class, the novella reveals the 

complexities of governance, power struggles, and social inequality. It highlights the 

manipulation of ideology and the exploitation of the proletariat to illustrate the corrupt 

dynamics within authoritarian regimes.  

As a methodological framework, this study derives from Marxist literary 

criticism and the theory of political symbolism. Marxist literary criticism, based on 

the works of Karl Marx and Friedrich Engels and political symbolism drawing on the 

works of Roland Barthes and Charles Baudelaire. Marxist literary criticism examines 

literature through the lens of class struggle and socio-economic factors. This approach 

is highly relevant to Animal Farm, as Orwell’s novella is a critique of the corruption 

and betrayal of socialist ideals. According to Engels, “literature reflects and reinforces 

the material conditions and power structures of society” (15). In Animal Farm, the 

farm animals represent different social classes, with the pigs embodying the ruling 

elite. The rebellion against Mr. Jones symbolizes the overthrow of the bourgeoisie, 

while the pigs’ subsequent rise to power illustrates the emergence of a new ruling 



 10 

class. According to Williams “The cyclical nature of revolution and oppression aligns 

with Marxist views on the inevitability of class struggle and the perpetuation of 

inequality” (123). Applying Marxist literary criticism to Animal Farm offers a 

profound insight into how Orwell critiques power dynamics and social class. The 

novella functions as a warning against revolutionary leaders transforming into new 

oppressors, emphasizing the importance of ongoing vigilance and resistance against 

authoritarianism. 

The theory of political symbolism explores how symbols are used to convey 

political messages and shape public perception. This framework is particularly useful 

for analysing various symbols in Animal Farm, from characters and objects to 

language and rhetoric. Barthes’ semiotic theory provides a foundation for 

understanding how symbols and images in Animal Farm function as signs that carry 

deeper meanings beyond their literal sense. Barthes’ concept of the ‘myth’ is 

particularly relevant, as it allows for an exploration of how Orwell constructs a 

secondary layer of meaning through the farm, the Seven Commandments, and the 

windmill. According to Barthes, “The literary elements are not merely part of the 

story’s setting but serve as potent symbols that critique the mechanisms of power and 

the erosion of revolutionary ideals” (118). Barthes highlights the importance of 

cultural codes in interpreting signs and symbols. The cultural context of Orwell’s time 

(the mid-20th century) as well as the larger historical and political context of 

revolutions and totalitarian regimes are crucial to understanding the interpretation of 

symbols in Animal Farm, including the behaviour of the pigs, the commandments that 

change over time, and the farm’s infrastructure. 

Charles Baudelaire’s influence on symbolist theory further enriches the 

analysis by emphasizing the evocative power of images. Baudelaire’s idea that 
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symbols can transcend ordinary reality to reveal hidden truths is evident in Orwell’s 

work. The farm, as a microcosm of a society undergoing revolution and regression, 

becomes a symbol of the broader human condition and the cyclical nature of history. 

According to Baudelaire, “The literary elements ultimately expose the futility and 

exploitation inherent in totalitarian regimes” (56). The Seven Commandments, 

initially representing revolutionary purity, gradually reveal the malleability of moral 

and ethical standards under authoritarian rule. 

 Through detailed, careful readings informed by these theories, this study 

uncovers the paradoxes and analogies that contribute to Animal Farm’s thematic 

complexity and societal critique. The analysis demonstrates the novella’s lasting 

importance as a political and social critique, emphasizing Orwell’s subtle depiction of 

power and moral depravity through a symbolist lens. This approach highlights the 

intricate interplay between imagery and symbolism in Orwell’s narrative, offering a 

profound understanding of his critique of totalitarianism and the human condition. 

At the very beginning of the novella, the setting of the farm itself is symbolic. 

The farm represents the state, and the various animals symbolize different classes 

within society. Orwell’s choice of this microcosm allows him to explore the dynamics 

of revolution and power in a controlled environment. On the first page of the novel, 

he writes: “Mr. Jones, of the Manor Farm, had locked the hen-houses for the night, 

but was too drunk to remember to shut the pop-holes” (1). This simple image of Mr. 

Jones’s negligence sets the stage for the animals’ rebellion. Mr. Jones symbolizes the 

irresponsible and oppressive leadership, leading to the animals’ decision to revolt. 

This passage highlights the initial cause of the rebellion, the failure of leadership to 

provide basic needs and security. The farm, thus, becomes a stage where the broader 

themes of governance and revolution play out. 
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Orwell introduces the principles of Animalism early in the novella through 

Old Major’s speech. This speech is filled with symbolism that foreshadows the events 

to come:     

Man is the only real enemy we have. Remove Man from the scene, and the 

root cause of hunger and overwork is abolished forever. Man is the only 

creature that consumes without producing. He does not give milk, he does not 

lay eggs, he is too weak to pull the plough, he cannot run fast enough to catch 

rabbits. Yet he is lord of all the animals. He sets them to work, he gives back 

to them the bare minimum that will prevent them from starving, and the rest 

he keeps for himself. (7) 

The speech by Old Major represents Marxist ideology, critiquing the capitalist system 

where the ruling class exploits the working class. The imagery of humans consuming 

without producing echoes Marx’s critique of the bourgeoisie. This passage sets the 

ideological foundation for the animals’ rebellion and introduces the symbolic role of 

humans as oppressors. The pigs quickly rise to positions of power after the rebellion, 

symbolizing the emergence of a new ruling class. Napoleon and Snowball, the leading 

pigs represent a real political figure and uses their conflict to mirror the power 

struggle between Stalin and Trotsky. After Snowball is expelled, Napoleon 

consolidates power and begins to alter the principles of Animalism: 

Remember comrades, your resolution must never falter. No argument must 

lead you astray. Never listen when they tell you that Man and the animals have 

a common interest, that the prosperity of the one is the prosperity of the others. 

It is all lies. Man serves the interests of no creature except himself. And 

among us animals let there be perfect unity, perfect comradeship in the 

struggle. All men are enemies. All animals are comrades. (10) 
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This line outliness the ultimate betrayal of the revolution’s ideals. The initial promise 

of equality is subverted, reflecting the corruption of socialist principles under Stalin’s 

rule. The pigs’ gradual adoption of human behaviours and privileges symbolize the 

cycle of power where the oppressed become the new oppressors. 

 Orwell’s choice of a farm setting and animal characters is not merely a 

stylistic decision but a deliberate strategy to make his commentary more accessible 

and universal. As Orwell himself in his article “why I Write” stated, “the use of 

simple allegory allows for a broader audience to grasp complex political ideas” (6). 

The farm, as a microcosm reflects the dynamics of any society undergoing revolution 

and the subsequent betrayal of its founding principles. Central to the novella’s 

symbolism are the characters of the pigs, who represent the ruling class:  

If a window was broken or a drain was blocked up, someone was certain to 

say that Snowball had come in the night and done it, and when the key of the 

store-shed was lost, the whole farm was convinced that Snowball had thrown 

it down the well. Curiously enough, they went on believing this even after the 

mislaid key was found under a sack of meal (80). 

This passage reflects the manipulation of truth and perception by those in power 

(specifically, Napoleon and the pigs) to control the thoughts and actions of the other 

animals. The animals on the farm, influenced by propaganda and fear, attribute any 

mishap or problem to Snowball, a former leader who has been demonized by 

Napoleon’s regime. This illustrates how propaganda can distort reality and perpetuate 

falsehoods even when evidence to the contrary emerges (like finding the key under 

the sack of meal). It highlights the theme of manipulation and control through 

misinformation; a tactic often used in totalitarian regimes to maintain power and 

suppress dissent. 
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Napoleon, the lead pig symbolizes Joseph Stalin, whose rise to power 

involved purging rivals and establishing a dictatorship under the guise of socialist 

rhetoric. Snowball, another pig represents Leon Trotsky, Stalin’s rival, who was 

eventually exiled. John Rodden in this case argues, “The conflict between Napoleon 

and Snowball mirrors the power struggle between Stalin and Trotsky, highlighting 

Orwell’s critique of the consolidation of power and the manipulation of ideology for 

personal gain” (132). The conflict between Napoleon and Snowball in Animal Farm 

mirrors the power struggle between Stalin and Trotsky, illustrating Orwell's critique 

of how revolutionary ideals are manipulated for personal gain. Napoleon, like Stalin, 

consolidates power through deceit, force, and propaganda, expelling Snowball 

(Trotsky), who represents intellectualism and genuine revolutionary fervor. This 

power shift reveals Orwell's concern with how ideology is twisted to justify 

authoritarian rule, leading to the betrayal of the very principles that once fueled the 

revolution, as seen in Stalin's distortion of Marxism to cement his dictatorship. 

Roland Barthes argues in Mythologies (1957) that symbols and myths in 

cultural texts operate as “a second-order semiological system” where everyday 

objects, characters, or signs become carriers of ideology. For Barthes, myths 

“transform history into nature” (Barthes 119), disguising political and cultural 

constructs as natural truths. Napoleon’s rise to power exemplifies this process. His 

image shifts from revolutionary comrade to unquestioned leader, encoded as a symbol 

of inevitability. The manipulation of the Seven Commandments similarly reflects 

Barthes’ notion of myth as ideology, since the commandments altered to suit the pigs 

needs naturalize political lies as self-evident truths.  

Similarly, the imagery of the windmill is another powerful symbol in Animal 

Farm. Initially proposed by Snowball, the windmill represents technological progress 
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and the promise of a better future. However, after Snowball’s expulsion, Napoleon 

appropriates the project, using it to control and exploit the other animals. According 

to Jeffrey Meyers “The shift in the windmill’s symbolism from a beacon of hope to a 

tool of oppression illustrates Orwell’s view on how revolutionary ideals can be 

corrupted by those in power” (15). The windmill project, initially proposed by 

Snowball symbolizes technological progress and the promise of a better future. 

Snowball’s vision for the windmill inspires hope among the animals:  

Snowball had made a close study of some back numbers of the Farmer and 

Stockbreeder which he had found in the farmhouse, and was full of plans for 

innovations and improvements. He talked learnedly about field drains, silage, 

and basic slag, and had worked out a complicated scheme for all the animals 

to drop their dung directly in the fields, at a different spot every day, to save 

the labour of cartage. (20) 

Snowball’s plans for the windmill represents vision for industrialization and 

modernization. However, after Snowball’s expulsion, Napoleon appropriates the 

windmill project for his own purposes. The repeated destruction and reconstruction of 

the windmill symbolize the cycles of hope and disillusionment experienced by the 

animals:  

The windmill had ceased to exist! The animals were dismayed beyond 

measure. It was a terrible sight, full of implications beyond their 

comprehension. For weeks afterwards, the animals went about in a strange, 

apologetic manner. They had been conscious of it first on the day after the 

tragedy that they could no longer remember which had come first-the higher 

production or the lower; or whether it had been a satisfactory three-day week 

or a laborious five-day week; or which had come to an end first, the starvation 



 16 

that had set in during the last year or the revolution that had liberated them. 

(47) 

Each time the windmill is rebuilt, it is accompanied by sacrifices and hardships, yet 

the promised benefits never materialize. This reflects Orwell’s view on how leaders 

exploit grand projects to distract and control the population, while failing to deliver on 

their promises. Initially a symbol of progress and self-sufficiency, the windmill’s 

demise leaves the animals devastated and bewildered. Orwell portrays their emotional 

turmoil and disbelief in a strange, apologetic manner. The manipulation of truth by 

Napoleon and the pigs further exacerbates their confusion, as they blame external 

enemies and scapegoat Snowball for the disaster, thereby consolidating their control 

over the narrative and reinforcing their authority. This manipulation reflects Orwell’s 

critique of propaganda and the distortion of reality by totalitarian regimes to maintain 

power and suppress dissent. The animals struggle to reconcile their revolutionary 

ideals with the harsh realities they face, grappling with a blurred memory of what 

came first, the promises of liberation or the subsequent hardships. The destruction 

serves as a potent symbol of the disillusionment and betrayal of the animals’ 

collective efforts, warning against the unchecked power of authoritarian leaders and 

the importance of vigilance in defending individual liberties and resisting propaganda-

driven narratives. 

Orwell’s windmill functions not only as a practical construction but as a poetic 

symbol of false hope, evoking the broader futility of Stalinist industrial projects. 

Charles Baudelaire, in contrast, highlights the evocative and suggestive dimension of 

symbolism. In his essays on art and poetry, Baudelaire emphasizes that symbols serve 

as ‘correspondences’ that reveal truths beyond literal meaning, where “the visible is 

pregnant with invisible realities” (Baudelaire 57). The farm itself, though seemingly a 
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rural space, symbolizes the broader state, an evocative image of a society corrupted 

by coercion and propaganda. Through Baudelaire’s perspective, these symbols 

achieve resonance beyond their surface, gesturing toward spiritual and moral collapse 

beneath the political facade. 

 The windmill also reflects Orwell’s view on how leaders exploit grand 

projects to distract and control the populace, while failing to deliver on their promises. 

As Meyers support: 

If she herself had had any picture of the future, it had been of a society of 

animals set free from hunger and the whip, all equal, each working according 

to his capacity, the strong protecting the weak. Instead, she did not know why 

they had come to a time when no one dared speak his mind, when fierce, 

growling dogs roamed everywhere, and when you had to watch your comrades 

torn to pieces after confessing to shocking crimes. (73) 

This line also shows Clover’s dissatisfaction with Napoleon’s vision for Animal 

Farm. Clover now sees fear and violence instead of equality and freedom from 

tyranny. As in authoritarian regimes, ‘fierce, growling dogs’ symbolise force and 

intimidation to crush opposition. Writing about friends being ripped apart after 

admitting to crimes shows the brutality of challenging authority in such a dictatorship. 

Orwell uses this text to criticise authoritarianism and show how power corrupts 

equality and freedom, leading to treachery and tyranny: 

As Clover looked down the hillside her eyes filled with tears. If she could 

have spoken her thoughts, it would have been to say that this was not what 

they had aimed at when they had set themselves years ago to work for the 

overthrow the human race. These scenes of terror and slaughter were not what 
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they had looked forward to on that night when old Major first stirred them to 

rebellion (86). 

Clover’s emotional reaction and introspection symbolize the disillusionment and 

transformation of the animals’ revolutionary ideals. Inspired by Old Major’s vision of 

a society free from hunger and oppression, Clover envisioned a utopia of equality and 

mutual support. However, the reality under Napoleon’s rule contrasts with these 

ideals, with aggressive dogs and a fearful atmosphere reflecting a shift towards 

authoritarianism and suppression of dissent. Despite her disillusionment, Clover 

acknowledges the improvement in their lives post-revolution but remains resigned to 

Napoleon’s leadership out of fear of human retribution. Orwell uses Clover’s 

reflections to critique the corruption of power and the erosion of revolutionary ideals, 

highlighting the complexities of maintaining ideals in the face of power struggles and 

the realities of political manipulation and betrayal. 

 In the novella, ‘Beast of England’ evolves in its significance. It is another 

significant symbol and image in Animal Farm:  

Beasts of England, beasts of Ireland, 

Beasts of every land and clime, 

Hearken to my joyful tidings 

Of the golden future time. 

Soon or late the day is coming, 

Tyrant Man shall be overthrown, 

And the fruitful fields of England 

Shall be trod by beasts alone. 

Rings shall vanish from our noses, 

And the harness from our back, 
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Bit and spur shall rust forever, 

Cruel whips shall no more crack... (12) 

Orwell’s use of this song outlines the initial aspirations of the revolution. The song, 

which spreads the idea of animal equality and freedom, serves as a unifying force 

among the animals. However, as the pigs’ regime becomes more tyrannical, the song 

is banned and replaced with anthems that glorify Napoleon. According to Harold 

Bloom “The transition of song ‘Beasts of England’ signifies the suppression of dissent 

and the manipulation of culture to reinforce the ruling elite’s authority” (45). The 

transition of the song ‘Beasts of England’ in Animal Farm signifies the suppression of 

dissent and the manipulation of culture to reinforce the ruling elite’s authority. 

Initially, the song symbolizes the animals’ collective hopes for freedom and equality, 

but once Napoleon consolidates power, it is replaced with a new anthem glorifying his 

regime. This shift mirrors the way totalitarian regimes suppress revolutionary ideals, 

manipulating cultural symbols to control the narrative and stifle opposition, ensuring 

that any form of dissent or aspiration for change is quashed to maintain the ruling 

class's dominance. 

 It also shows the revolutionary spirit and the hope for a future free from 

oppression. The song’s simple yet powerful lyrics resonate with the animals, uniting 

them in their common cause. However, as the pigs’ regime becomes more oppressive, 

the song is banned and replaced with anthems that glorify Napoleon. This transition 

also highlights the manipulation of cultural symbols to maintain control. According to 

Ian Williams “By replacing ‘Beasts of England’ with songs that praise the leadership, 

the pigs undermine the original revolutionary ideals and redirect the animals’ loyalty 

towards themselves” (115). This tactic reflects Orwell’s concern with how culture and 

art can be co-opted by those in power to serve their own interests. 
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Barthes semiotic theory helps explain this symbolic shift. For Barthes, myth 

operates as a “second-order semiological system where signs are reinterpreted to 

naturalize ideology” (117). The banning of ‘Beasts of England’ transforms a 

revolutionary symbol into a myth of state control, erasing its emancipatory meaning 

and reinscribing loyalty to Napoleon as ‘natural’ and inevitable. The anthem thus 

becomes, in Barthes’ terms, a symbolic tool that transforms history into nature, 

concealing power relations behind cultural expression. 

 Furthermore, the symbols in this work of art are not just limited to characters 

and objects but also extend to the language and rhetoric used by the pigs. Squealer, 

the pig who serves as Napoleon’s mouthpiece, uses propaganda to manipulate the 

other animals. His speeches are full of euphemisms and misleading statistics, which 

serve to confuse and control the common people. This use of language as a tool of 

power reflects Orwell’s concern with how political language can be used to deceive 

and oppress. 

Orwell’s exploration of these themes is rooted in his own experiences and 

observations. Having witnessed the betrayal of the Spanish Revolution and the rise of 

totalitarian regimes in Europe, Orwell was acutely aware of how easily revolutionary 

ideals could be subverted. In his essay “Why I Write” Orwell states that “Every line 

of serious work that I have written since 1936 has been written, directly or indirectly, 

against totalitarianism and for democratic socialism” (4). Animal Farm, therefore can 

be seen as a direct response to the political climate of his time and a warning against 

the dangers of unchecked power. 

The farm in Animal Farm serves as a microcosm of society representing the 

broader dynamics of revolution and power. The initial rebellion against Mr. Jones, the 

farmer is driven by the animal’s desire for equality and a better life. This mirrors the 
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motivations behind many real-world revolutions, where oppressed groups rise against 

their rulers in pursuit of justice and fairness. However, as the pigs seize control, the 

farm’s social structure begins to resemble the very system they sought to overthrow. 

The pigs’ gradual accumulation of power and privileges illustrates how revolutionary 

leaders can become the new oppressors. This transformation is poignantly captured in 

the changing commandments on the barn wall, which evolve to justify the pigs’ 

actions and solidify their dominance. The final commandment, “All animals are equal, 

but some animals are more equal than others” (117) encapsulates the ultimate betrayal 

of the revolution’s ideals. 

Orwell’s characters are carefully crafted to represent specific historical figures 

and broader archetypes. Napoleon, as the central antagonist, embodies the ruthless 

ambition and cunning of Joseph Stalin. His methodical elimination of rivals, such as 

the expulsion of Snowball, parallels Stalin’s purges and consolidation of power in the 

Soviet Union. Napoleon’s use of fear and propaganda to control the other animals’ 

underscores Orwell’s critique of totalitarian tactics. Snowball, on the other hand, 

represents the idealistic but ultimately doomed revolutionary, similar to Leon Trotsky. 

His vision for the windmill and other progressive projects symbolizes the potential for 

positive change, which is thwarted by the machinations of those seeking absolute 

power. Jeffrey Meyer argues “Snowball’s expulsion and subsequent demonization 

highlight the ways in which political rivals are vilified and erased from history by 

those in power” (18). Squealer, the pig responsible for spreading Napoleon’s 

propaganda, exemplifies the role of the media and communication in maintaining 

control. His ability to twist the truth and manipulate the other animals reflects the use 

of propaganda to sustain authoritarian regimes. John Rodden in his article “The 

Unmasking of Stalinism in Animal Farm” supports stating “Orwell’s portrayal of 
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Squealer serves as a warning about the dangers of state-controlled media and the 

erosion of objective truth” (104). Orwell’s portrayal of Squealer serves as a powerful 

warning about the dangers of state-controlled media and the erosion of objective truth. 

Squealer, acting as Napoleon’s propaganda minister, manipulates facts, rewrites 

history, and uses deceptive rhetoric to justify the pigs’ actions, keeping the other 

animals submissive. His constant distortion of reality reflects Orwell’s critique of 

Stalinist regimes, where the media was used as a tool to control public perception and 

suppress dissent. Through Squealer, Orwell highlights how the manipulation of 

information undermines truth and empowers authoritarian leaders, allowing them to 

maintain control by shaping the narrative to serve their interests. 

 More specifically, the term ‘imagery’ is used to describe only detailed 

descriptions of visible objects and scenes, particularly when the description is vivid 

and explicit, in George Orwell’s Animal Farm. Here, among the various types of 

imagery, visual and auditory imagery are uses in the story for instance the famous 

socialist anthem “Beast of England”. Similarly, John Molyneux says about Animal 

Farm “Finely honed prose style works to near perfection and is superbly adapted to 

dealing with central artistic difficulty involved in the American Farm project, that of 

making his characters believable as both animals and humans, or rather as animals 

with human characteristics” (68). Orwell beautifully relates humanity to animals 

which suggests that the root of all wrong outcome is caused by suppressive nature. 

Orwell has made the best use of animal imagery to support the themes of corruption, 

power conflicts, class struggle, and misuse of power, likewise manipulative nature 

and most significantly human nature. His purpose behind using animal imagery is 

only to criticize the socio-political practices during the Stalinist era of Soviet Union. 

In this manner, Orwell has made the best artistic use of animal imagery to shows 
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connection between animal’s behaviour and human’s behaviour. The song ‘Beasts of 

England’ encapsulates the revolutionary spirit and the hope for a future free from 

oppression. Orwell describes its impact: “The singing of this song threw the animals 

into the wildest excitement. Almost before Major had reached the end, they had begun 

singing it for themselves” (12). The singing ignites a wave of intense enthusiasm 

among the animals, capturing their collective longing for freedom and a better future. 

As soon as Old Major introduces the song, its powerful message of rebellion and hope 

resonates deeply with the oppressed animals. Even before Major finishes, they 

instinctively begin singing it on their own, swept up in a sense of unity and 

exhilaration. This spontaneous reaction underscores the song’s role as a revolutionary 

anthem, symbolizing the animals’ shared desire to overthrow their human oppressors 

and achieve a society of equality and justice. The excitement reflects their pent-up 

frustrations and the hope that change is finally within reach. 

Orwell’s exploration of language and propaganda is central to the symbolism 

in Animal Farm. Squealer, the pig responsible for spreading Napoleon’s propaganda, 

uses euphemisms and misleading statistics to manipulate the other animals. This 

manipulation of language illustrates Orwell’s belief in the power of words to shape 

reality and control thought:  

No one believes more firmly than Comrade Napoleon that all animals are 

equal. He would be only too happy to let you make your decisions for 

yourselves. But sometimes you might make the wrong decisions, comrades, 

and then where should we be? Suppose you had decided to follow Snowball, 

with his moonshine of windmills - Snowball, who, as we now know, was no 

better than a criminal? (38). 
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In the novella, Napoleon is convinced that all creatures are equal and would be 

delighted to let them make their own choices. However, he uses persuasive speech to 

manipulate animals, implying that they are incapable of making sound judgements on 

their own. The danger of following Snowball, whom Napoleon demonizes, gradually 

dread and mistrust in the animals, justifying his dictatorial authority. Orwell uses this 

remark to criticize leaders who pretend to support ideas like equality while weakening 

them in reality. The quote echoes the overarching topic of manipulation and 

propaganda in Animal Farm, demonstrating how language can be used to consolidate 

control and stifle opposition within a totalitarian state.  Squealer’s speeches are 

designed to confuse and control the other animals, ensuring their obedience and 

compliance. This use of propaganda reflects the tactics employed by totalitarian 

regimes to maintain power. 

Baudelaire’s conception of symbolism adds a complementary dimension. In 

his essay The Flowers of Evil he asserts that “the visible is pregnant with invisible 

realities,” (58) emphasizing how symbols evoke meanings beyond their surface. 

Squealer’s speeches, though seemingly rational and filled with statistics, symbolize 

more than mere persuasion; they evoke the invisible mechanisms of fear, obedience, 

and manipulation that sustain totalitarian rule. His language becomes a poetic mask, 

cloaking cruelty in the guise of order and progress. Squealer’s propaganda emerges 

not only as an instrument of control but also as a symbolic system that both disguises 

material exploitation and evokes the deeper corruption of truth itself. Orwell thus 

dramatizes how language, when transformed into ideology, becomes one of the most 

powerful symbols of political domination. 

Boxer, the hardworking and loyal cart-horse, symbolizes the proletariat, or 

working class. His steadfast belief in the principles of Animalism and his unwavering 
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loyalty to Napoleon make him a tragic figure. Despite his immense contributions, 

Boxer is sold to the glue factory once he is no longer useful, symbolizing the 

expendability of the proletariat under a corrupt regime. This portrayal underscores the 

exploitation and eventual discard of the working class by those in power, as 

highlighted by Williams. Boxer’s personal motto, 

I will work harder, epitomizes his dedication and trust in the leadership. 

However, his betrayal underscores the exploitation and eventual discard of the 

working class by those in power: “Boxer’s face did not reappear at the 

window. But a moment later the sound of a tremendous drumming of hoofs 

inside the van. He was trying to kick his way out. (84) 

Boxer’s motto that ‘I will work harder’ symbolizes his unwavering commitment to 

Animalism and Napoleon’s leadership. Despite challenging conditions and betrayals 

by those in power, Boxer’s dedication to the farm and his loyalty to the proletariat is 

reflected in his work. However, his eventual betrayal by Napoleon and sells him to a 

glue factory for profit, highlights the harsh reality of his exploitation. Boxer’s tragic 

fate is symbolized by the ‘tremendous drumming of hoofs’ symbolizing the brutal 

betrayal of his trust and loyalty. Orwell uses Boxer's story to critique totalitarian 

regimes and the exploitation of the working class. Boxer’s motto serves as a reminder 

of the manipulation and eventual disposability of the proletariat by authoritarian 

leaders, warning against blind obedience and the dangers of sacrificing individual 

rights for collective prosperity. Orwell writes: 

Even the horses and the dogs have no better fate. You, Boxer, the very day 

that those great muscles of yours lose their power, Jones will sell you to the 

knacker, who will cut your throat and boil you down for the foxhounds. As for 
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the dogs, when they grow old and toothless, Jones ties a brick round their 

necks and drowns them in the nearest pond (7). 

This quotation from Animal Farm depicts the animal’s dismal destiny under human 

domination. It emphasises the sad truth that after the animals, such as Boxer and the 

dogs, have outlived their usefulness to Mr. Jones, they are handled cruelly: Boxer is 

sold for slaughter, and elderly dogs drown. This foreshadows the animal’s subsequent 

exploitation and treachery under the pig’s leadership, emphasising Orwell's 

condemnation of repressive governments and the exploitation-oppression cycle. 

This moment highlights the ultimate betrayal of the working class by the 

ruling elite. Despite his immense contributions, Boxer is sold to the glue factory once 

he is no longer useful, symbolizing the expendability of the proletariat under a corrupt 

regime. The line: 

I trust that every animal here appreciates the sacrifice that Comrade Napoleon 

has made in taking this extra labour upon himself. Do not imagine, comrades, 

that leadership is a pleasure! On the contrary, it is a deep and heavy 

responsibility. No one believes more firmly than Comrade Napoleon that all 

animals are equal. He would be only too happy to let you make your decisions 

for yourselves. But sometimes you might make the wrong decisions, 

comrades, and then where should we be? (55) 

Here, Napoleon, the pig leader manipulates the animals’ beliefs and allegiances 

through rhetoric. He portrays his leadership as a sacrificial duty, highlighting the 

additional labour he undertakes for the benefit of all animals. He asserts equality 

among all animals, echoing the farm’s rebellion against human tyranny. However, he 

insinuates the potential for error and the consequences of it, justifying his increasing 

control over the farm’s affairs. This manipulation of language and fear of failure 
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consolidates his power, portraying himself as indispensable to the farm’s stability and 

prosperity. Orwell uses this speech to critique the abuse of power in totalitarian 

regimes, highlighting how leaders use rhetoric and propaganda to undermine equality 

and justify their authoritarian rule. The speech serves as a cautionary tale about the 

erosion of ideals in the face of unchecked authority. 

The gradual alteration of the Seven Commandments reflects the pigs’ 

increasing corruption and the erosion of the revolution’s ideals. Initially, the 

commandments are clear and egalitarian: “No animal shall drink alcohol” (31). Over 

time, the commandments are subtly changed to justify the pig’s actions and 

privileges: ‘No animal shall drink alcohol to excess’. These changes symbolize the 

manipulation of laws and principles by those in power to suit their needs. The final 

transformation of the commandments, with all the original rules erased except “All 

animals are equal, but some animals are more equal than others,” (117) encapsulates 

the complete subversion of the revolution’s ideals. Similarly, the sheep in Animal 

Farm symbolize the unthinking masses who are easily manipulated by those in power. 

Their mindless chanting of slogans helps to drown out dissent and reinforce the pigs' 

authority: “Four legs good, two legs bad” (17). Later on, as the pigs become more like 

humans and started enjoying the human-hood, the sheep are taught a new chant: “Four 

legs good, two legs better” (91). This change in the chant reflects the shifting 

propaganda and the ease with which the masses can be controlled. The sheep’s role 

underscores the importance of critical thinking and the dangers of blind obedience. 

The final transformation of the pigs into human-like figures symbolizes the complete 

betrayal of the revolution and the in distinguishability of the new regime from the old. 

The creatures outside looked from pig to man, and from man to pig, and from pig to 

man again; but already it was impossible to say which was which. 
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This concluding image drives Orwell’s message about the cyclical nature of 

power and corruption. The pigs, who once promised equality and liberation, have 

become indistinguishable from the oppressive humans they overthrew. This final 

image encapsulates the central theme of Animal Farm: the corrupting influence of 

power and the betrayal of revolutionary ideals. 

 Ultimately, imagery in Animal Farm vividly portrays the animals’ experiences 

and the harsh realities of their world. Visual imagery paints a stark picture of 

inequality, contrasting the squalid conditions endured by the animals with the comfort 

enjoyed by the ruling pigs. The construction and destruction of the windmill are 

depicted with detail, symbolizing the cyclic nature of revolutionary efforts and the 

futility of the working class's struggles under oppressive regimes. Auditory imagery, 

such as the bleating of the sheep and the songs of the revolution, creates an immersive 

atmosphere that underscores propaganda and indoctrination tactics employed by the 

pigs. Symbolic imagery, notably food and feasting, underscores power dynamics; the 

pigs' gradual withdrawal from communal meals to luxurious indulgence symbolizes 

their descent into corruption and detachment from egalitarian principles. 

Overall, the study offers an in-depth analysis of how Orwell employs vivid 

imagery and powerful symbolism to critique political corruption and the betrayal of 

revolutionary ideals. Central to this study is the allegorical representation of historical 

events, particularly the Russian Revolution and Stalin’s rise to power. The analysis 

examines how Orwell uses animal characters to symbolize key figures and classes 

within these historical contexts. For instance, Napoleon, representing Stalin, is 

portrayed as a cunning and ruthless leader who manipulates both ideology and the 

masses for his own benefit. Meanwhile, Boxer, symbolizing the hardworking 

proletariat, is exploited for his labor and loyalty, illustrating the harsh realities faced 
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by the working class under totalitarian regimes. Through these characters, Orwell uses 

symbolism to highlight the manipulation and betrayal of the very ideals that were 

meant to promote equality and fairness in society. 

The study also explores the broader implications of Orwell’s use of imagery 

and symbolism, focusing on how these literary devices help depict the complexities of 

power, governance, and social injustice. Orwell’s depiction of the pigs gradually 

assuming human traits, walking on two legs, and rewriting history underscores the 

cyclical nature of oppression, where revolutionary leaders become indistinguishable 

from the tyrants they replaced. The study argues that the imagery of the farm, initially 

a symbol of hope and equality, becoming a site of manipulation and exploitation 

reflects Orwell’s critique of authoritarian regimes and the corrupting nature of power. 

Ultimately, the study demonstrates how Orwell’s use of imagery and symbols in 

Animal Farm serves not just to entertain but to provide a sharp, cautionary tale about 

the dangers of totalitarianism and the manipulation of revolutionary ideals for 

personal and political gain. 

In conclusion, Orwell’s Animal Farm is a rich window shade in terms of 

images and symbols that convey a powerful critique of totalitarianism and the 

corruption of socialist ideals. Through the setting, characters, objects, and language, 

Orwell exposes the mechanisms of political power and the ways in which 

revolutionary movements can be subverted. The enduring relevance of Animal Farm 

lies in its ability to illuminate the dynamics of power and control, making it a timeless 

commentary on the human condition. As we continue to face challenges related to 

political authority and social justice, Orwell’s work serves as a reminder of the 

importance of vigilance, resistance, and the pursuit of true equality. Orwell’s Animal 

Farm is a profound work in fact successful blending of history and fiction that uses a 
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simple story to explore complex ideas about power, corruption, and political 

dynamics, revealing how socialist ideals can be corrupted by those in power. This 

dissertation has examined the images and symbols within Animal Farm to understand 

how Orwell conveys his political message and the broader implications of his critique. 

 Ultimately, Orwell’s sophisticated use of images and symbols allows him to 

craft a narrative that is not only a critique of the Soviet Union but also a broader 

reflection on the dangers of totalitarianism and the corrupting influence of power. The 

novella’s intricate layers of meaning and its profound social and political commentary 

make it a poignant and enduring work of literature. Through the novella Animal 

Farm, Orwell delivers a searing critique of totalitarian regimes, the manipulation of 

ideology, and the cyclical nature of political corruption, making it a timeless and 

essential read for understanding the complexities of power and revolution. By 

applying the theory of political symbolism, literary criticism this dissertation has 

explored the deeper meanings behind the symbols and imagery in and their relevance 

to Orwell’s broader political message. The enduring relevance of Animal Farm lies in 

its ability to illuminate the dynamics of power and control, making it a timeless 

commentary on the human condition. As we continue to face challenges related to 

political authority and social justice, Orwell’s work serves as a reminder of the 

importance of vigilance, resistance, and the pursuit of true equality. 
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