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1. Great Man Theories

According to this point view, great leaders are simply born with the
necessary internal characteristics such as charisma, confidence,

intelligence, and social skills that make them natural-born leaders.

2.'Trait Theories

Similar in some ways to Great Man theories, trait theories assume that
people inherit certain qualities and traits that make them better suited to
leadership. Trait theories often identify a particular personality or
behavioral characteristics shared by leader for example, traits like
extroversion, self-confidence, and courage are all traits that could
potentially be linked to great leaders.

3. Contingency Theories

Contingency theories of leadership focus on particular variables related

to the environment that might determine which particular style of
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leadership is best suited for the situation. According to this theory, no
leadership style is best in all situations.

4. Situational Theories

Situational theories propose that leaders choose the best course of action
based upon situational variables. Different styles of leadership may be
more appropriate for certain types of decision-making. For example, in a
situation where the leader is the most knowledgeable and experienced

member of a group, an authoritarian style might be most appropriate.
5. Behavioral Theories

Behavioral theories leadership are based upon the belief that great
leaders are made, not born. Consider it the flip-side of the Great Man
theories. Rooted in behaviorism, this leadership theory focuses on the

actions of leaders, not on mental qualities or internal stages.
6. Participative Theories

Participative leadership theories suggest that the ideal leadership styleis
one that takes the input of others into account. These leaders encourage
participation and contributions from group members and help group
members feel more relevant and committee to the decision-making

process.
7. Management Theories

Management theories, also known as transactional theories, focus of the
role of supervision, organization and group performance. These theories
base |eadership on a system of rewards and punishments. Managerial
theories are often used in business: when employees are successful, they
are rewarded; when they fail, they are reprimanded or punished learn

more about theories of transactional |eadership.
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8. Relationship Theories

Relationship theories, aso known as transformational theories, focus
upon the connections formed between leaders and followers.
Transformational leaders motivate and inspire people by helping group
members see the importance and higher good of the task.

(htpp://www.leadership theory)
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