
EFFECTIVENESS OF SALES AND PRODUCTION BUDGET IN

SELECTED PRODUCTS OF CHAUDHARY GROUP

Submitted By:

GAUTAM PUDASANI

SHANKER DEV CAMPUS

Campus Roll No: 1279/064

T.U. Regd. No: 7-2-25-644-2004

Submitted To

Office of the Dean

Faculty of Management

Tribhuvan University

In partial fulfillment of requirement for the degree of

Master in Business Studies. (M.B.S.)

Katmandu, Nepal

February, 2012



RECOMMENDATION

This is to certify that the thesis

Submitted By:
Gautam Pudasani

Entitled:

Effectiveness of Sales and Production Budget in Selected

Products of Chaudhary Group

Has been Prepared as approved by this campus in the Prescribed format of the Faculty of

Management. This thesis is forwarded for Examination.

………………….…….                ………………………… …………………...
Prof. Dr. Kamal Deep Dhakal Prof. Bisheshwor Man Shrestha Asso. Prof. Ruchila Pandey

(Thesis Supervisor) (Head of Research Department) (Active Campus Chief)

…………….……….
Romakant Bhattari

(Thesis Supervisor)



VIVA- VOCE SHEET

We have conducted the Viva-voce examination of the thesis

Submitted By:

GAUTAM PUDASANI

Entitled:

Effectiveness of Sales and Production Budget in Selected

Products of Chaudhary Group

And Found the Thesis to be original work of the student and written according to the

prescribed format. We recommend the thesis to be acceptance as Partial Fulfillment of

the requirements for the degree of Master of Business Studies (M.B.S.)

Viva-Voce Committee

Head, Research Department:……………………………………………..

Member (Thesis Supervisor):…………………………………………….

Member (Thesis Supervisor):…………………………………………….

Member (External Expert):…………………………………………..….



DECLARATION

I hereby declare that the work reported in the thesis entitled “Effectiveness of Sales

and Production Budget’s in Selected Products of Chaudhary Group” submitted

to the Office of the dean, Faculty of Management, Tribhuvan University, is my original

work done in the form of partial fulfillment of the requirement for the degree of Master of

Business Studies (MBS) under the guidance and supervision of Prof. Dr. Kamal Deep

Dhakal and Romakant Bhattarai of Shanker Dev Campus, Faculty of Management

T.U.

………………………..

Gautam pudasani

Researcher

T.U. Regd. No: 7-2-25-644-2004

Campus Roll No: 1279/064



ACKNOWLEDGEMENT

I express my sincere gratitude to all the authors and learned personalities, whose writing

have been cited in this study. I also express my sincere gratitude to those authors whose

writings though are not cited but helped and inspired me in making my vision clear and

reaching on conclusion.

First I wish to express sincere appreciation to the staffs of Shankar Dev Campus, Faculty

of Management and Tribhuvan University for providing to act upon the topic.

I extend my great indebtness toward reverend supervisor Prof. Dr. Kamal Deep Dhakal

and Romakant Bhattarai of Shankar Dev Campus, Faculty of Management, T.U. for

their kind and incentive guidance, encouragement and generous treatment to complete

this thesis. I shall always remember him for this precious guidance, valuable direction,

wrathful suggestions and watchful comments of profound significance during the course

of preparing this thesis.

Furthermore , I would like  to extend  my heartily  thanks  to the HR Manager  of

Chaudhary of Nepal for providing  necessary information for my purpose and  the staffs

of the and administration of Shanker Campus. Similarly my thanks also goes to the all

staffs of the Central Library for the Valuable support.

Gautam Pudasani

SHANKER DEV CAMPUS



TABLE OF CONTENTS

Page No.

Title

Recommendation

Viva-Voice Sheet

Declaration

Acknowledgement

Table of Contents

List of Tables

List of Figures

Abbreviations

CHAPTER-I INTRODUCTION 1-21

1.1 Introduction 1

1.2 Company Profile of Chaudhary Group 2

1.2.1 Corporate Division 5

1.2.2 Operation Division 7

1.2.3 Production Department 9

1.2.4 Financial Department (CG FINCO) 13

1.3 Sales Plan/Budget 15

1.4 Production Budget/Plan 17

1.5 Statement of the problem 17

1.6 Focus of the study 19

1.7 Objectives of the study 19

1.8 Importance of study 20

1.9 Limitation of the study 21

1.10 Scheme of the study 21



CHAPTER- II REVIEW OF LITERATURE 22-52

2.1 Introduction 22

2.2 Profit Planning 22

2.3 components of planning 25

2.4 Sales Plan/Budget 26

2.4.1 Sales Planning Compared with Forecasting 28

2.4.2 Developing the Comprehensive Sales Plan 29

2.5 Production Plan/Budget 31

2.5.1 Cost of Production Budget 32

2.5.2 Direct Material Parts Budget and inventory policy 33

2.5.3 Purchase Budget 34

2.5.4 Direct Labor Budget 34

2.5.5 Manufacturing Overhead Budget 35

2.5.6 Expenses (overhead) Budget 35

2.5.7 Capital Expenditure Budget 36

2.5.8 Cash Budget 37

2.6 Variance Analysis (Budget Variance) 38

2.7 Flexible Budget 39

2.8 Ratio Analysis 40

2.9 Cost-Volume Profit Analysis 40

2.10 Leverage 41

2.10.1 Operating Leverage 41

2.10.2 Financial Leverage 42

2.10.3 Combined Leverage 43

2.11 Review of the previous studies 44

2.11.1. Review of Books 44

2.11.2 Review of journals and articles 45

2.11.3 Review of Thesis 45

2.12 Research Gaps 52



CHAPTER- III RESEARCH METHODOLOGY 53-56

3.1 Research Design 53

3.2 Period Covered 53

3.3 Data Collection Procedure 53

3.4 Method and Analysis and Presentation 54

3.4.1 Tools Used 54

3.4.2 Graphical Presentation 56

3.5 Research Variables 56

CHAPTER -IV DATA PRESENTATION AND ANALYSIS 57-79

4.1 Sales Budget of the Chaudhary Group 57

4.1.1 Budgeted Sales and Actual Sales in Electronics of Chaudhary Group 58

4.1.2 Budgeted Sales and Actual Sales in Noodles of Chaudhary Group 61

4.1.3 Budgeted Sales and Actual Sales in Beverage of Chaudhary Group 64

4.2 Production Budget of Chaudhary group 68

4.2.1 Budgeted and Actual Production in Electronics of Chaudhary Group 68

4.2.2 Budgeted and Actual Production in Noodles of Chaudhary Group 71

4.2.3 Budgeted and Actual Production in Beverage of Chaudhary Group 74

4.3 Major Findings                                                                                                       79

CHAPTER – V SUMMARY, CONCLUSION AND RECOMMENDATION   81-85

5.1 Summary 81

5.2 Conclusion 82

5.3 Recommendations 84

BIBLIOGRAPHY

ANNEX



LIST OF TABLES

TABEL NO. TITLE                                         PAGE NO.

Table: 4.1 Budgeted and Actual Sales in Electronics 58

Table: 4.2 Budgeted and Actual Sales In Noodles (Rs. In Thousands) 61

Table: 4.3 Budgeted and Actual Sales In Beverage (Rs. In Thousands) 64

Table: 4.4 Product wise sales percentages of total sales of selected products. 67

Table: 4.5 Budgeted and Actual Production in Electronics 68

Table: 4.6 Budgeted and Actual Production in Noodles 72

Table: 4.7 Target And Achievement on Production 75

Table: 4.8 Product wise production percentages on the total production of

Selected products 80



LIST OF FIGURES

FIGURE NO.                                        TITLE PAGE NO.

Figure. 4.1Budgeted and Actual Sales in Electronics products 59

Figure 4.2 Trend lines of Budgeted and Actual Sales of Electronic Products. 60

Figure. 4.3 bar diagram for the Budgeted and actual Sales of Noodles. 62

Figure. 4.4 Trend Line of Budgeted and Actual Sales of Noodles. 63

Figure: 4.5 Budgeted Sales and Actual Sales of Beverage 65

Figure. 4.6 Trend Line of Budgeted and Actual Sales in Beverage. 66

Figure: 4.7 Product wise sales percentages of total sales of selected products. 67

Figure: 4.8 Budgeted and Actual Productions of Electronics Products. 70

Figure: 4.9 Trend Line of Budgeted and  Actual Production  of Electronics Products.70

Figure: 4.10 Budgeted and Actual Productions of Noodles. 73

Figure. 4.11 Trend line of Budgeted and Actual Production  in Noodles. 73

Figure: 4.12 Budgeted and Actual production of Beverage. 76

Figure. 4.13 Trend Line of Budgeted and Actual Production  of Beverage. 76



ABBREVIATIONS

FUDCO : Food Complex

CG : Chaudhary Group

DDC : Dairy Development Corporation

EOQ : Economic Order Quantity

EPS : Earning Per Share

GBN : Gold beverage Nepal

NTF : Nepal Thai Foods

P.E : Probable Error

R& D : Research & Development

RCM : Chain Management

TQM : Total Quality management

UK : United Kingdom


