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s[t1tf 1fkg

lqe'jg ljZjljBfno, lzIff zf:q ;+sfo, :gftsf]Q/ tx bf];|f] jif{sf] z}lIfs

of]hgf tyf Joj:yfkg d"n ljifosf] cf+lzs cfjZostf k'/f ug{sf nflu pRr

dfWolds ljBfnosf] ;|f]t Joj:yfkg zLif{sdf zf]wkq n]Vg] sfo{ ;DkGg u/L k|:t't

u/]sf] 5 . o; zf]w sfo{df ;'?b]lv cGt;Dd lgoldt lgb]{zg / dxTjk"0f{ ;'emfjx¿

lbO{ ky k|bz{g ug'{x'g] ;'s'gf ax'd'vL SofDk;sf SofDk;k|d'v >L lkts'df/ >]i7 ,

ljefuLo k|d'v  >L nIdL s'df/ >]i7 / zf]wlgb]{zs >L u0f]z k|;fb bfxfn

k|lt;j{k|yd x[bo b]lv g} xflb{s cfef/ k|s6 ug{ rfxG5' .

of] zf]w sfo{nfO{ k"0f{tf lbg cfjZos tYofª\s pknAw u/fO{ lbg' x'g]  t]x|y'd

lhNnfsf 5gf}6df k/]sf rf/j6f pRr dfWolds ljBfnox¿ k|lt cfef/  JoQm ub{5' .

zf]w sfo{nfO{ k"/f ug{ zf]wstf{n] k7fPsf] k|ZgjnL e/]/ jf cGt/jftf{df ;xefuL eO{

;xof]u ug'{ x'g] gd"gf ljBfnosf] k|frfo{, ;|f]t JolQm, lj=Jo=;= cWoIf, ;DalGwt

ljBfnosf lzIfs tyf sd{rf/Lx¿ ;a}df s[t1tf JoQm ub{5' . cfkm\gf] cd"No ;do,

;fwg / ;|f]t vr{ u/]/ zf]wkqdf ljz]if ;xof]u k'/\ofpg] k|f0fgfy bfxfn , pRr lzIff

k|fKt ug]{ cj;/ Pjd\ k|]/0ff tyf xf};nf k|bfg ug'{ ePsf]df d]/f cfb/0fLo j'jf

s]jn/fd,cfdf j;Gw/f,>LdtL lnnf / pQm  sfo{ ;DkGg ug{sf nflu ;fdu|Lx¿

;+sng ug{ ;xof]u k'/\ofpg] 5f]/fx¿ ;'hg, ljj]s  Pj+ kl/jf/sf cGo ;b:ox¿k|lt

;b}j cfef/L 5' .

cGTodf of] zf]wsfo{nfO{ k"0f{tf lbg k|ToIf jf k/f]If ?kdf ;xof]u ug'{x'g]

;Dk"0f{ JolQmx¿ / zf]wkq 6fOk u/L cd"No ;xof]u ul/lbg' x'g] k|f0fgfy bfxfn

k'gMs[t1tsf kfqsf] ?kdf :jLsf/ ub}{ wGojfb lbg rfxG5' . of] zf]wkq ;Da4 ;a}

JolQm tyf ;+3 ;+:yfx¿sf nflu pkof]uL x'g] ljZjf; ;d]t u/]sf] 5' .

nIdLk|;fb b'nfn



zf]w;f/

pRr dfWolds ljBfnosf] ;|f]t Joj:yfkg zLif{sdf of] zf]w cWoog ;DkGg

ul/Psf] 5 . o; cWoogsf] d'Vo p2]Zo pRr dfWolds ljBfnodf dfgjLo ;|f]t

Joj:yfkgsf] jt{dfg l:yltsf] ljZn]if0f ug'{ /x]sf] 5 .

o; cWoogdf p2]Zok"0f{ gd"gf 5gf}6 ljlw k|of]u u/L t]x|y'd lhNnfsf @( j6f

pRr dfWolds ljBfnox¿ dWo] t]x|y'd lhNnfsf df]/fxfª / hnhn]  ;|f]ts]Gb|sf

rf/j6f pRr dfWolds ljBfno / ToxfF sfo{/t k|rfo{, ljBfno Joj:yfkg ;ldlt

cWoIf, ;DalGwt ;|f]ts]Gb|sf ;|f]tJolQm / ;DalGwt ljBfnosf lzIfs tyf

sd{rf/Lx¿;Fu k|ZgfjnL, cGt/jftf{, cjnf]sg, 5nkmn, :ynut ;j]{If0f, clen]v

cWoogsf dfWodaf6 tYofÍ ;+sng ul/Psf] 5 . ;+VofTds / u'0ffTds ?kdf k|fKt

tYofÍnfO{ ljZn]if0ffTds ?kdf k|:t't ul/Psf] 5 . pRr dfWolds ljBfnosf] ;|f]t

Joj:yfkgdf ;+nUg k|frfo{, ;|f]tJolQm, lj=Ao=; cWoIf / ;DalGwt cGo kIf jLrsf]

k|ToIf ;DaGwn] dfgjLo ;+;fwg Joj:yfkgnfO{ k|efj kg]{ / lzIfs tyf sd{rf/Lsf]

5gf}6 j}1flgs 9+un] u/L plrt sfd lbgfn] sfo{;Dkfbg /fd|f] x'g] x'Fbf Joj:yfkgsf

l;4fGtx¿ dWo] Pkm, 8An', 6fon/sf] j}1flgs Joj:yfkgsf] l;4fGt tyf hh{ ON6g

efof] / d]/L kfs{/ kmf]n]6sf] dfgj ;DaGw l;4fGtnfO{ o; zf]w cWoogsf] ;}4flGts

vfsfsf] ?kdf lnOPsf] 5 .

o; cWoodf pRr dfWolds ljBfnox¿df dfgjLo ;|f]tsf] Joj:yfkg k|lqmof

v'Nnf lj1fkgaf6 sd / cfGtl/s lj1fkg tyf l;kmfl/;af6 a9L ePsf]n] k"0f{ lgikIf

gePsf] kfOof] . ljBfnodf pknAw ljifocg';f/sf ljifout of]Uotf / bIftf ePsf

lzIfsx¿sf] ;+Vof yf]/} dfq ePtfklg tflnd eg] ax';+Vos lzIfsn] lnPsf] kfOof] .

u}x| lzIf0f sd{rf/Lsf] sfo{bIftf a9fpgsf nflu pgLx¿nfO{ ;do ;dodf tflnd

lbg] sfo{df rfF;f] gb]vfPsf] kfOof] . lzIfs tyf sd{rf/L egf{ tyf 5gf}6df egf{sf

cfGtl/s / afXo b'j} ;|f]tsf ljlwx¿sf] k|of]u u/]tfklg To;sf] k|lqmofut r/0fsf]

k"0f{ ?kdf cjnDag gu/]sf] kfOof] . lzIff ljefuaf6 p=df=lj=nfO{ cfwf/e"t,

sfo{;Dkbfg / hf]8sf]if u/L tLgk|sf/sf cg'bfgx¿ lglZrt cfwf/df pknAw u/fPtf

klg To;df Ps?ktf / kof{Kttf b]lvPg . dx+uLsf] cg'kftdf lzIfs tyf sd{rf/LnfO{

lbOg] tna eQfdf a[l4 gePsf] tyf u}x| lzIf0f sd{rf/Lsf] tnadfg g]kfn ;/sf/sf]



k|rlnt tnadfg eGbf Go"g /x]s]f kfOof] . dfgjLo ;|f]t Joj:yfkgsf nflu ul/g]

egf{ tyf 5gf}6 k|lqmof k"0f{ gePsf], lzIf0f sd{rf/Lsf] 5gf}6sf nflu v'Nnf lj1fkg

cfJxfg u/]klg ljifout of]Uotf / bIftf ePsf JolQmsf] k"0f{ 5gf}6  ug{ g;lsPsf],

sd{rf/LnfO{ lbOg] tna eQf Go"g ePsf] / lzIfs tyf sd{rf/Lsf] k]zfut :yfoLTj /

;'/Iff gePsf] b]lvG5 . sd{rf/Lsf] lgo'lQm gu/L lzIf0f sd{rf/LnfO{ g} bf]xf]/f]

lhDd]jf/L lbPsf] / lzIff ljefuaf6 k|bfg ul/g] cg'bfg /sd kof{Kt gePsf]

b]lvPsf] 5 .

pRr dfWolds ljBfnodf ljifout of]Uotf / bIftf ePsf dfgjLo ;|f]tsf]

vf]hL ul/ ltgnfO{ o;tkm{ cfsif{0f ug{ xfn ljBfnosf] ;+/rgfdf /x]sf] cGof}ntf

x6fO{ sIff !! / !@ nfO{ ljBfno lzIffsf] ;+/rgfdf NofP/ ;/sf/n] kof{Kt :yfoL

b/aGbLsf] ;[hgf ug{ cfjZo gLlt lgod lgdf{0f ug'{kg]{, lzIfs tyf sd{rf/L 5gf}6sf

nflu lgikIf cfof]u u7g ug'{kg]{, sd{rf/Lsf] ljsf;sf nflu tflnd / ;do cg';f/

tna eQfdf a[l4 ug'{kg]{, Ps} JolQmnfO{ lbOPsf] bf]xf]/f] lhDd]jf/L x6fO{ j}1flgs 9+un]

sfdsf] afF8kmfF8 ug{'kg]{ / lzIff ljefun] pRr dfWolds ljBfnonfO{ lbg] cfly{s

cg'bfgsf cfwf/x¿nfO{ j}1flgs / kf/bzL{ agfO{ cg'bfgdf a[l4 ug'{kg]{ ;'emfax¿

lbOPsf] 5 .



ljifo ;"rL

qm=;+= k]h g=

kl/R5]b Ps M kl/ro

!=!= cWoogsf] k[i7e"ld !

!=@= ;d:ofsf] syg ^

!=#= cWoogsf] cf}lrTo &

!=$= cWoogsf] p2]Zo (

!=%= cg';GwfgfTds k|Zgx¿ (

!=^= cWoogsf] kl/;Ldf !)

kl/R5]b b'O{ M;DalGwt ;flxTosf] k'gf/fjnf]sg tyf ;}4flGts vfsf

@=!= ;DalGwt ;flxTosf] k'gf/fjnf]sg !!

@=@= cWoogsf] ;}4flGts vfsf !^

@=#= z}lIfs pkfb]otf !(

kl/R5]b tLg M cWoog ljlw

#=!= cg';GwfgfTds 9fFrf @)

#=@= hg;+Vof tyf gd"gf 5gf]6 @!

#=#= gd'gf 5gf}6sf cfwf/x? @@

#=$= cWoogsf ;fwfgx¿ @@

#=%= tYofÍsf ;|f]tx¿ @#

#=^= tYofÍ ;Íng k|lqmof @$

#=&= tYofÍ JofVof tyf ljZn]if0f @$



kl/R5]b rf/ M glthfsf] ljZn]if0f

$=!= dfgaLo ;|f]t Joj:yfkgsf] ca:yf @%

$=!=!=lzIfs Joj:yfkgsf] cj:yf @^

$=!=@= ljifout lzIfs Joj:yfkgsf] cj:yf @&

$=!=#= lzIfssf] sfo{ jf]emsf]] jt{dfg cj:yf @*

$=!=$= lzIfsx¿nfO{ k|bfg ul/Psf] ;]jf ,;'ljwfsf] Joj:yf @(

$=!=%= lzIfsx¿sf] sfo{;Dkfbg d"NofÍg Joj:yf #)

$=!=^= sd{rf/L Joj:yfkgsf] cj:yf #)

$=!=&= sd{rf/Lx¿sf] sfo{af]em #!

$=!=*= sd{rf/Lx?sf] sfo{;Dkfbg d"NofÍg Joj:yf #@

$=@=dfgjLo ;|]ftsf] vf]hL egf{ tyf 5gf]6sf cfwf/x¿ #@

$=@=!= kb l;h{gf ug]{ tl/sf #@

$=@=@=lj1fkg ug]{ sfo{ljlw ##

$=@=#= lzIfs sd{{rf/L 5gf}6 ug]{ tl/sf ##

$=@=$=lzIfs sd{rf/L egf{ ug]{ t/Lsf #%

$=@=%= lzIfs sd{rf/Lx¿sf] nflu cled'lvs/0f ug]{ tl/sf #%

$=#= dfgj ;|f]t Joj:yfkgsf cfly{s kIfx? #^

$=#=!= rGbf tyf rGbf;+sng tl/sf #&

$=#=@= ljBfyL{sf] z'Ns #&

$=#=#= :yflgo cg'bfg #*

$=#=$= ;/sf/L cg'bfg #(

$=#=%= cfGtl/s ;|f]t $)

$=$= dfgjLo ;|f]t Joj:yfkg / cg'bfgsf ;d:ofx¿ $)

$=$=!= ef}uf]lns ljs6tf $!

$=$=@= cfly{s ;d:of $@

$=$=#= pTk|]/0ffsf] cefj $@

$=$=$=5gf}6 k|lqmofdf ckf/blz{tf $#

$=$=%= bf]xf]/f] lhDd]jf/L $#



$=$=^=sfo{bIftf d"NofÍgsf] cefj $$

$=$=&= k]zfut ;'/Iffsf] cefj $$

$=%=dfgj ;|f]t Joj:yfkgnfO{ k|efjsf/L jgfpFg] pkfox¿ $$

$=%=!= ef}uf]lns ljs6tf sf] ;dfwfgsf] pkfo $%

$=%=@= cfly{s ;d:ofsf] ;dfwfg $%

$=%=#= pTk|]/0ffsf] plrt Joj:yf $^

$=%=$= 5gf]6 k|lqmofdf kf/blz{tf $^

$=%=%= bf]xf]/f] lhDd]jf/Lsf] cGTo $&

$=%=^=sfo{bIftf d"NofÍgsf] Joj:yf $&

$=%=&= k];fut ;'/Iffsf] Joj:yf $*

kl/R5]b kfFr M k|flKt, lgisif{ / ;'emfjx?

%=!= k|flKt $(

%=@= lgisif{ %!

%=#= ;'emfjx¿ %@

;Gbe{ u|Gyx¿

kl/lzi6x¿



cWoogdf ;dfj]z zAbfjnLx¿sf] kl/efiff tyf k"/f ?k

p=df=lj= – pRr dfWolds ljBfno

p=df=lz=k=– pRr dfWolds lzIff kl/ifb

lj=;+=– ljqmd ;+jt\

/f=lz=k=of]=– /fli6«o lzIff k4ltsf] of]hgf

TQM - Total Quality Management

TM – Team Management

;/f]sf/jfnf – o; cWoogsf] nlIft ;d"x;Fu ;/f]sf/ /fVg] ;+3 ;+:yf jf

JolQmx¿nfO{ ;Demg' k5{ .

:yfoL ;DaGwg – c:yfoL ;DaGwg k|fKt p=df=lj=x¿ dWo] ;DaGwg ;DalGw lgod

@=! cg';f/ :yfoL :jLs[tL .

P]g tyf lgodfjnL – lzIff P]g tyf lgodfjnL h;n] pRr dfWolds lzIff P]g tyf

lgodfjnLnfO{ ;d]t a'emfpF5 .

lzIf0f sd{rf/L – ljBfnodf cWoofkg sfo{sf nflu lgo'Qm lzIfs .

u}x| lzIf0f sd{rf/L – ljBfnosf] k|zf;lgs sfo{ ug{sf] nflu lgo'Qm JolQm .


