
MARKETING STRATEGY OF NEPAL
TOURISM BOARD

By
RAJAN K.C.

Shanker Dev Campus
Campus Roll No.: 820/063

T.U. Regd. No.: 7-1-32-716-2000
2nd Year Exam Symbol No.2722/065

A Thesis Submitted to:
Office of the Dean

Faculty of Management
Tribhuvan University

In partial fulfillment of the requirement for the degree of
Master of Business Studies (MBS)

Kathmandu, Nepal
March 2011



RECOMMENDATION

This is to certify that the thesis

Submitted by:

RAJAN K.C.

Entitled:

MARKETING STRATEGY OF NEPAL TOURISM BOARD

has been prepared as approved by this Department in the prescribed format of

the Faculty of Management. This thesis is forwarded for examination.

…………..………..…………… ........…………..……….….……… ……………..………………….

Dr. N.K. Pradhan Prof. Bishweshor Man Shrestha Prof. Dr. Kamal Deep Dhakal

(Thesis Supervisor) (Head, Research Department) (Campus Chief)



VIVA-VOCE SHEET

We have conducted the viva –voce of the thesis presented

By

RAJAN K.C.

Entitled:

MARKETING STRATEGY OF NEPAL TOURISM BOARD

And found the thesis to be the original work of the student and written
according to the prescribed format. We recommend the thesis to be
accepted as partial fulfillment of  the requirement for the degree of

Master of Business Studies (MBS)

Viva-Voce Committee

Head, Research Department …………………….………

Member (Thesis Supervisor) …………………….………

Member (External Expert) …………………….………



DECLARATION

I hereby declare that the work reported in this thesis entitled “Marketing

Strategy of Nepal Tourism Board” submitted to Office of the Dean, Faculty

of Management, Tribhuvan University, is my original work done in the form of

partial fulfillment of the requirement for the degree of Master of Business

Studies (MBS) under the supervision of Dr. N.K. Pradhan and of Shanker

Dev Campus, T.U.

.………….….……………………

Rajan K.C

Shanker Dev Campus

Campus Roll No.: 820/063

T.U. Regd. No.: 7-1-32-716-2000

2nd Year Exam Symbol No.2722/065



ACKNOWLEDGEMENT

I express my profound gratitude to my thesis supervisor Dr. N.K. Pradhan

Shanker Dev Campus for his patience, valuable guidance and kind support to

me all the way through this thesis.

I would also like to express my special thanks to library staffs of SDC and TU

and all the other staffs of Nepal Tourism Board, Hotel Association of Nepal,

Nepal Association of Tour operator, Nepal Association of Travel Agents etc for

their continuous help in providing me necessary data concerning my study.

I also owe deep gratitude to all reputed authors whose writings have provided

me the necessary information and invaluable materials for the enrichment of

my research papers in all possible ways.

Last, but not least, my special thanks to Parbindra Dhoj Kunwar and Krishna

Raj Pandey who have helped me directly or indirectly during the time of my

report preparation.

Rajan K.C.



TABLE OF CONTENTS

Recommendation

Viva-Voce Sheet

Declaration

Acknowledgement

Table of Contents

List of Tables

Abbreviations

Page No.

CHAPTER – I INTRODUCTION

1.1 Background of the Study 1

1.2 Statement of the Problem 4

1.3 Objectives of the Study 5

1.4 Significance of the Study 5

1.5 Limitation of the Study 5

1.6 Organization of the Study 6

CHAPTER – II REVIEW OF LITERATURE

2.1 Conceptual Framework 7

2.1.1 Development of Tourism in Nepal 7

2.1.1.1 First Phase of History of Tourism before 1950 7

2.1.1.2 Second Phase: History of Tourism from 1950 to 1990 8

2.1.1.3 Third Phase: After 1990 10

2.1.2 Policies and Program under Globalization in Nepal 11

2.1.3 Problems in Tourism Development 20

2.1.3.1 Political Instability 20

2.1.3.2 Economical Problems 21

2.1.3.3 Social Problem 22

2.1.3.4 Technical Problems 24



2.1.4 Prospects of Tourism 25

2.2 Review of Articles 30

2.3 Review of Thesis 41

CHAPTER – III RESEARCH METHODOLOGY

3.1 Research Design 48

3.2 Population and Sample 48

3.3 Nature and Source of Data 48

3.4 Data Collection Techniques 49

3.5 Analytical Tools 49

3.5.1 Marketing Tools 49

3.5.2 Statistical Tools 49

CHAPTER – IV DATA PRESENTATION AND ANALYSIS

4.1 Secondary Data Analysis 51

4.1.1 Tourists Inflow in Nepal 51

4.1.2 Average Length of Stay and Average Expenditure 53

4.1.3 Purpose of Visit 54

4.1.4 Visitors Arrival By Nationality by Air 55

4.1.5 Number of Trekkers in Different Trekking Areas 58

4.2 Primary Data Analysis 59

4.2.1 Analysis of Responses provided by NTB 60

4.2.1.1 Major Problems of Tourism Business 60

4.2.1.2 Major Social Problems 61

4.2.1.3 Major Technical Problems 62

4.2.1.4 Major Prospects of Nepal Tourism 63

4.2.1.5 Area needing Promotion 64

4.2.1.6 Level of Marketing Effort 65

4.2.1.7 Types of Marketing Effort 65

4.2.1.8 Product Development to be adopted 66

4.2.1.9 Competitor’s Strength 67



4.2.1.10 Competitor’s Weakness 68

4.2.1.11 Nepal’s Marketing Effort with Competing Countries 69

4.2.1.12 Position on International Market 70

4.2.1.13 Facilities for Tourist during NTY 2011 71

4.2.1.14 Other Strategies for Promotion of NTY 2011 72

4.2.2 Analysis of Responses provided by Hotel Business 73

4.2.2.1 Contribution of Hotel Business 73

4.2.2.2 Sufficiency of Government Rules and Regulations 74

4.2.2.3 Government Role to Promote Hotel Business 75

4.2.2.4 Major Problem of Hotel Business 76

4.2.2.5 Major Prospect of Hotel Business 77

4.2.2.6 Satisfaction of Guest 78

4.2.2.7 Area to be Progressed 78

4.2.2.8 Healthy Competition within Nation 79

4.2.2.9 Competition on International Market 80

4.2.2.10 Actions to be Taken for International Competition 81

4.2.3 Analysis of Responses of Provided by Travel and Tours 82

4.2.3.1 Performance of Travel and Tours 82

4.2.3.2 Dependency on Types of Tourist 83

4.2.3.3 Favorability of Government Policy 83

4.2.3.4 Major Concentration of Tourism Policy 84

4.2.3.5 Major Problem of Travel and Tours 85

4.2.3.6 Major Prospects of Travel and Tours 85

4.2.3.7 Concentration of Marketing Effort 86

4.2.3.8 Strength of the Competitors 87

4.2.3.9 Weakness of the Competitors 88

4.2.3.10 Comparison of Domestic Travel and Tours Business

in International Market 88

4.2.3.11 Major Activities of Tour Operators for Promoting Tourism 89

4.3 Major Findings 92



CHAPTER – V SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1 Summary 96

5.2 Conclusion 97

5.3 Recommendations 99

BIBLIOGRAPHY

APPENDICES



LIST OF TABLES

No. Title Page No.

4.1 Tourists Arrivals 51

4.2 Average Length of Stay and Average Expenditure 53

4.3 Purpose of Visit 54

4.4 Visitors Arrival by Nationality by Air 56

4.5 Number of Trekkers in Different Trekking Areas 58

4.6 Major Problems of Tourism Business 60

4.7 Major Social Problems 61

4.8 Major Technical Problems 62

4.9 Major Prospects of Nepal Tourism 63

4.10 Area needing Promotion 64

4.11 Level of Marketing Effort 65

4.12 Types of Marketing Effort 66

4.13 Product Development to be Adopted 66

4.14 Competitor’s Strength 67

4.15 Competitor’s Weakness 68

4.16 Nepal’s Marketing Effort with Competing Countries 69

4.17 Position on International Market 70

4.18 Contribution of Hotel Business 74

4.19 Sufficiency of Government Rules & Regulations 74

4.20 Government role to promote Hotel Business 75

4.21 Major Problem of Hotel Business 76

4.22 Major Prospect of Hotel Business 77

4.23 Satisfaction of Guest 78

4.24 Area to be Progressed 79

4.25 Healthy Competition within Nation 80

4.26 Competition on International Market 80

4.27 Actions to be taken for international competition 81

4.28 Performance of Travel and Tours 82



4.29 Dependency on types of Tourist 83

4.30 Favorability of Government Policy 83

4.31 Major Concentration of Tourism Policy 84

4.32 Major Problem of Travel and Tours 85

4.33 Major Prospects of Travel and Tours 86

4.34 Concentration of Marketing Effort 86

4.35 Strength of the Competitors 87

4.36 Weakness of the Competitors 88

4.37 Achievement of Travel and Tours 88



ABBREVIATIONS
ASTA : American Society of Travel Agent

C.V. : Coefficient of Variation

FAM : Familiarization Tours

FAO : Food & Agricultural Organization

GDP : Gross Domestic Product

GON : Government of Nepal

HAN : Hotel Association of Nepal

Hon’ble : Honorable

IUOTO : International Union of Official Travel Organization

LTC : Leave Travel Concession

MICE : Meeting, Incentives, Conference, exhibitions

MOTCA : Ministry of Tourism and Civil Aviation

MOU : Memorandum of understanding

NAC : Nepal Airlines Corporation

NATA : Nepal Association of Travel Agents

NATO : Nepal Association of Tour Operators

NRB : Nepal Rastra Bank

NRN : Non-Resident Nepali

NTB : Nepal Tourism Board

NTY : Nepal Tourism Year

PATA : The Pacific Area Travel Association

SATC : South Asian Travel Commission

TIA : Tribhuvan International Airport

UFTAA : United Federation of Travel Agents Associations

UNESCO : United Nation Educational, Scientific

and Cultural Organization

UNO : United Nations Organization

VNY : Visit Nepal Year

WHO : World Health Organization

WTO : World Trade Organization


