
1

Product Planning and Development under Restructuring
Strategy in Rastriya Banijya Bank

By:
Rishi Ram Dhakal

Prithivi Narayan Campus
T.U. Registration Number: 12744-95

Roll No. 74/2062

A Thesis Submitted to:

Office of the Dean
Faculty of Management
Tribhuvan University

In Partial Fulfilment of the Requirements for the Degree of
Master of Business Studies (M.B.S.)

Pokhara
December, 2010



2

RECOMMENDATION

This is to certify that the thesis:

Submitted by:

Rishi Ram Dhakal

Entitled

Product Planning and Development under Re-structuring
Strategy in Rastriya Banijya Bank

has been prepared as approved by this Department in the
prescribed format of Faculty of Management. This thesis is
forwarded for examination.

Supervisor Head of Department

Name: Prof. Dr. Bed Nath Sharma Name:

Signature: Signature:

Campus Chief

Signature:

Date:



3

VIVA-VOCE SHEET

We have conducted the viva-voce examination of the thesis

Submitted by:

Rishi Ram Dhakal

Entitled

Product Planning and Development under Restructuring
Strategy in Rastriya Banijya Bank

and found the thesis to be the original work of the student
and written according to the prescribed format. We
recommend the thesis to be accepted as partial fulfillment
of the requirements for degree of

Master of Business Studies (M.B.S.)

Viva-Voce Committee

Chairperson, Research Committee: ………………………………………………

Member (Thesis supervisor): ………………………………………………………

Member (External expert): …………………………………………………………

Date:



4

DECLARATION

I hereby declare that work reported in this thesis entitled “Product Planning

and Development under Restructuring Strategy in Rastriya

Banijya Bank” submitted to Prithivi Naratan Campus, Faculty of Management,

Tribhuvan University, is my original work done in the form of partial fulfillment

of the requirement for the Master’s of Business Studies (MBS) under the

supervision of Prof. Dr. Bed Nath Sharma, of Prithivi Naratan Campus, Pokhara,

Nepal.

------------------------------

Rishi Ram Dhakal

Researcher

T.U. Registration No. 12744-95

Roll No. 74/062



5

ACKNOWLEDGEMENTS

I am thankful to the Department of Management for providing me support and

opportunity to carry out the present research work.

This study entitled “PRODUCT PLANNING AND DEVELOPMENT UNDER

RE-STRUCTURING PROCESS IN RASTRIYA BANIJYA BANK” has been

carried out for partial fulfillment of the Master of Business Masters degree in

Management.

First of all, I would like to express my deep gratitude to Prof. Dr. Bed Nath

Sharma, Prithivi Narayan Campus, Tribhuvan University for his scholarly

guidance, supervision, intellectual direction, and inspiration during the period of

writing and preparation of thesis. Without his support and encouragement, this

thesis could never been into its present form. I am also grateful to Dr. Puspa Raj

Sharma, Head of Research Department in faculty of Management, for the kind

help.

I would like to express my sincere thanks to DGM, Mr. Jyoti Chandra Ojha,

Assistant Chief Officer Mr. Kapil Gyawali, Account Officers Mrs. Rajya Laxmi

Khadgi and Mr. Bipin Ghimire of Rastriya Banijya Bank for their valuable

response for questionnaire which helped me to found the actual results.

Administration, librarians of P.N. Campus for their kind help and sincere co-

operation. I would like to express my sincere gratitude to Mr. Pramod Adhikari

Assistant manager of RBB Mahendrapul, all the respondent customer of RBB.

Last but not least, I would like to thanks my wife Anita Dhakal for her

encouragement and moral support during the preparation of this thesis and all of

my friends for providing necessary materials and weighty suggestion.

Date:

Rishi Ram Dhakal



6

TABLE OF CONTENTS

Recommendation
Viva-Voce Sheet
Declaration

Acknowledgement

Table of Contents
List of Table
List of Figure
Abbreviation

CHAPTER Page
No.
I INTRODUCTION 1-7

1.1 General Background of the Study 1

1.2 Statement of the Problem

4

1.3 Objectives of the Study

5

1.4 Rationale of the Study

6

1.5 Delimitation of the Study

7

1.6 Organization of the Study

7

II LITERATURE REVIEW

8-49



7

2.1 Introduction

8

2.2 Conceptual Review

8

2.2.1 Modern Marketing Concept

8

2.2.2 The Meaning of Product

9

2.2.3 Nature and Role of Product

11

2.2.4 Product Planning and Development Concept

12

2.2.5 Product Planning and Development Process

14

2.2.6 Developing the Marketing Strategy for product

16

2.2.7 Product Life Cycle

20

2.2.8 Pricing of Product

24

2.2.9 Product Innovation and Diffusion

26

2.2.10 Promotion and Competition

28

2.2.11 Problem of banking product

33

2.2.12 Banking service and Product in Nepal

34



8

2.2.13 Financial Sector Reform Program

37

2.3 Review of Related Study

45

III RESEARCH METHODOLOGY

50-53

3.1 Introduction

50

3.2 Research Design.

50

3.3 Population and Sample

50

3.4 Nature and Sources of Data

51 3.5 Data Collection Procedures

51 3.6 Data Processing and Analysis

52

3.7 Statistical Tools Used

53

IV PRESENTATION AND ANALYSIS OF DATA

54-101

4.1 Introduction

54

4.2 Existing Organization Design for Product Planning and

Development

54



9

4.3 Existing Organization Design for Product Planning and

Development Process

55

4.4 Existing and New Products in RBB

70

4.5 Existing Product Promotion Practice in RBB

72

4.6 Competitive Situation of Banking Products

76

4.7 Current Problem in RBB

80

4.8 Customer’s Response about RBB’s Product and Services

83

4.9 Suggestions Provided by Customer

94

4.10 Major Findings of the study

95

V SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

102-108

5.1 Introduction

102

5.2 Summary

102

5.3 Conclusion

104

5.4 Recommendation

106



10

BIBLIOGRAPHY

APPENDICES



11

LIST OF TABLES

Table

Page No.

4.1 Product Planning and Development Unit in Bank 55

4.2 Perception of Importance of Product Planning and Development 56

4.3 Formalized Product Planning and Development System in RBB 57

4.4 Top level personnel Involved in Product Planning and Development 57

4.5 Knowledge about Product Life Cycle Stages 58

4.6 Knowledge about Development of New Product in Product Life Cycle Stages 59

4.7 Marketer's Goal to Build a Sound Image 60

4.8 Use of a Tangible Object 60

4.9 New Product Development Process 61

4.10 Use of the Steps in Product Planning and Development 62

4.11 Rank Wise Response towards the Objectives by Policy Maker 64

4.12 Response on Monitoring the Product Planning Strategy 65

4.13 SWOT Analysis 66

4.14 Budget Allocation Practice in RBB 66

4.15 Information Collection Practice Regarding Product Quality and Standards 67

4.16 Information about Product 67

4.17 Considerations Regarding Determinants of Product Quality 68

4.18 Component of evaluation practice for delivering Product and Services 69

4.19 Media of Communication Used by Bank 72

4.20 Usefulness of Communication in Product Marketing 73

4.21 Public Relation Department in RBB

73

4.22 Rank wise Promotional Tools used 74

4.23 System of Counseling to avoid Negative Publicity 75

4.24 Major Promotional Tools Used to Set Public Relation 76

4.25 Competitive Forces as Viewed by Bank 77

4.26 Criteria Fixed to Identify Position of Nearest Competitors in Market 78

4.27 Market Demand Fulfilled 79

4.28 Sharing of Mind and Knowledge among the Banks 79

4.29 Problem Faced Regarding Liquidity Crisis 80

4.30 Problem Faced Regarding Political Instability 81



12

4.31 Problems of Bank Presently Being Faced 82

4.32 Problems of Premises to Extend Product/Services 83

4.33 Problems Faced Due to Act/Rules/Regulation 83

4.34 Respondent Customer Region Wise 84

4.35 Transaction Period of Customer in the Bank 84

4.36 Product and Services Used 85

4.37 Motivation Factor to Come to RBB 85

4.38 Customer Care by Bank 86

4.39 Employee’s behavior towards Customer 86

4.40 About Office Decoration and Attraction 87

4.41 Product and Service Quality

88

4.42 Service Slowness or Quickness 88

4.43 Service Available 89

4.44 Availability of other Services

90

4.45 New Product and Service Used 90

4.46 Time to be Waited for Product and Services 91

4.47 Feeling about banking Competition 92

4.48 Satisfaction with RBB’s Product Promotion Practice 92

4.49 Feeling about Product Promotion Practice 93

4.50 Feeling about RBB Slogan 93



13

LIST OF FIGURES

Figure

Page No.

2.1 Product Development Process 14

2.2 Promotion Square

18

2.3 Element of Marketing Mix 19

2.4 The product life cycle concept 20

2.5 Product Life Cycle Stages 24

2.6 Forces Driving Industry Competition

32

2.7 Factor in competition

33

2.8 Deposit Product 36

4.1 Product Planning and Development Unit in Bank 56

4.2 Formalized Product Planning and Development System in RBB 57

4.3 Top level personnel Involved in Product Planning and Development 58

4.4 Knowledge about Development of New Product in Product Life Cycle Stages 59

4.5 New Product Development Process 62

4.6 Rank Wise Response towards the Objectives by Policy Maker 65

4.7 SWOT analysis 66

4.8 Considerations Regarding Determinants of Product Quality 68

4.9 Component of evaluation practice for delivering Product and Services 69

4.10 Rank wise Promotional Tools used 74

4.11 System of Counseling to avoid Negative Publicity 75

4.12 Competitive Forces as Viewed by Bank 78

4.13 Criteria Fixed to Identify Position of Nearest Competitors in Market 79

4.14 Problem Faced Regarding Liquidity Crisis 81

4.15 Problem Faced Regarding Political Instability 81

4.16 Employee’s behavior towards Customer 87

4.17 Service Slowness or Quickness 89

4.18 Time to be Waited for Product and Services 91



14

ABBRIVATIONS

ABBS Any Branch Banking System

ADB Asian Development Bank

ALCO Asset Liability Management Committee

ATM Automatic Teller Machine

BO Branch Office

BOD Branch Operation Department

CARD Credit Administration and Review Division

CC Credit Committee

CEO Chief Executive Office

CO Central Office

E-banking Internet Banking

EXCO Executive Committee

ITD Information Technology Department

KMO Kathmandu Main Office

LD Loan Department

MD Marketing Department

NBL Nepal Bank Limited

NGO Non- Government Organization

NIDC Nepal Industrial Development Corporation

NPA Non Performing Asset

NPL Non Performing Loan

NRB Nepal Rastra Bank

RBB Rastriya  Banijya Bank

RMD Relation Management Division



15

RO Regional Office

SAG Special Asset Group

SHG Self Help Group

SMS Short Message Service

SWIFT Society for World Wide Financial Transformation

VRS Voluntary Retirement Scheme

WU Western Union


