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Appendix -1
Questionnaire
Information Page
Sir/Madam/Miss
| request to you fill up the following questionnaire. Your vauable

opinion will guide to me to prepare master digger's these. | insure that your

opinion will not be disclosed for other purposes.

1) Name of Researcher :  Om Bahadur Kunwar
i) Name of Campus : Prithivi Narayan Campus
Iii)  Research Title A Study of Inventory Management of

Him Shree Foods Industries Pvt. Ltd. Co.
Iv)  Research Submittedto:  Office of Dean, Faculty of Management
of Tribhuvan University in partia
fulfillment of MBS programme
Please, tick as (V) on the one or more boxes and fill in the blanks as per
required.
Name of Respondent
Name of Firm
Address of the Firm
1. Types of Industry:
a) Partnership [ ] b) Private Ltd. Co. [ ]
C) Corporation [ ] d) Othersif any [ ]
2. Objectives of the Company
a) Profit maximization [ ]
b) Wealth maximization [ ]
C) Sales maximization[ ]
d) Othersif any [ ]
3. What types of purchasing procedure are adopted by H.S.F.?
a) Centralized Purchasing [ ]
b) Decentralized Purchasing [ ]



10.

11.

12.

13.

Who controlled the inventory?
a) Manger [ ] b) Store Keeper [ ]
C) Accountant [ ] d) Supervisor [ ]

What are main products produced by the company?

What are the mgjor types of inventories hold by the company?

From where the company purchase the materials?
a) National Market [ ] Db International Market [ ]
C) Local Market [ ] d) All of above

What are the method used by Him Shree Foods Pvt. Ltd. for holding

inventories?

a) LIFO[ ] b) FIFO[ ]
C) Average cost method [ ]

d) Weighted aviate cost method | ]

Which systems are followed to the purchase?

a) Cash[ ] b) Credit[ ]

C) Installment [ ] d) Other if any [ ]

Who collected the purchase requisition slip in HSF?

a) Purchase Manager b) Purchase assistant manger
C) Storekeeper d) If other please specific.......
Who makes the purchase decision of HSF?

a) Purchase Manager b) Purchase assistant manger
C) General Manager d) If other please specific.......

Which department prepare the purchase in HSF?

a) Purchase Department b) Account Department
C) Central Department d) Other

What of systems are followed to the purchase marketing?

a) Tender b) Hand to mouth

C) Blanked Order d) If any Places



14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

How many quantity order at atime?

How many order are placed at a month?

What is the lead time for received the materials?

Who received and checked the materials arrived in HSF?

a) Purchase Manager b) Assistant Purchase Manager

C) Received Clerk d) Others

How is the stock maintained in HSf?

Does the company prepared the inventory planning?

a) Yes| ] b) No [ ]

If yes, who is the authorized person for inventory planning?

a) Top level Management

b) Middle Level Management

C) Participation Management

d) Lower Level Management

Which inventory policies are used?

a) Sales policy [ ] b) Fluctuation Policy [ ]

C) Just in Time Policy [ 1d) Other please specific ............

Which methods are used while determining inventory planning?
a) Decision of management b) Simple Average

C) Proportionate d) Other

What are the methods used by HSF for valuation of inventory?

Does the company use any technologies for inventory planning?

a  Yes[ ] b) No[ ]
If use which tools are used?
a) EOQ| ] b) ROL [ ]

C) Safety Stock [ ]



26.

21.

28.

29.

30.

31.

Which specific problems faced by the HSF while managing the
inventories?

a) Nepal Banda, Strikes, lock out

b) Unexpected price change

C) Geographical Problems

d) If other please specifiC .......ccccceeviveennnn.

Are there regular contact for raw materials supplies?

a) Yes| ] b) No [ ]

Who controlled the inventory?

a) General Manager [ ] b) Store Keeper | ]

C) Supervisor | ] d) Workers [ ]

Which tools are used to inventory control?

a) Store Ledger b) Bin Card

C) Observation d) Others please specific ...........

Which method is used for inventory valuation?

a) Cost method b) Average cost method

C) Market value method d) Other if any

What is the suggestions for company for correction the inventory
management?

PLEASE IMBNLION ..ot e e e e e e e e e eeans

Thank for your kindly co-oper ation.



