JANAKPUR RAILWAY :
ITS CONTRIBUTION IN THE FIELD
OF TRANSPORTATION

A Thesis

Submitted by

Sadan Kumar Bhagat
To
Central Department of Management
Kirtipur Multiple Campus

Tribhuvan University

Kathmandu.

I'n Partial Fulfilment of the Requirement for the

Master’s Degree in Management
(MBA)

March 199’7.



RECOMMENDATION

This is to certify that Mr. Sadan Kumar Bhagat has prepared this thesis
on 'Janakpur Railway : Its Contribution in the Field of Transportation' under my
guidance. He has successfully accomplished the Business Research Methodology

Course.

Thisthesisisin the form as required by the Institute of Management. Itis

forwarded for examination.

| recommend it for acceptance.

Dr. Kundan D. Koirala
Reader ( Marketing Management )
Central Department of Management
Tribhuvan University
Kirtipur, Kathmandu,

Nepal.



VITA SHEET

Name of the Researcher SADAN KUMAR BHAGAT
Father’s Name : Mr. Mahendra Bhagat
Dateof Birth ) 2016-4-17 B.S.

Address ; 10/269, Devi Sthan,

Ward No.-10, Janakpur Dham,
District - Dhanusha,

Zone - Janakpur (Nepal).

Phone # : 041- 522434 & 041-522435

Academic Qualification

SL.C. - Shree Sarswati Vo. Ma. Vi., Dhanusha,
Janakpur Dham.

| .Com. - R. R. Multiple Campus, Janakpur Dham.

B .Com - R. R. Multiple Campus, Janakpur Dham.

B.L. - Tribhuvan University, Kathmandu, (Private).

M.B.A. - Central Department of Management,
Kirtipur Multiple Campus, Kirtipur, Kathmandu,
Nepal.

Experience :

- 1 year experience in teaching in Sun Shine Boarding High School,
Siddharthnagar, Rupandehi, Nepal.

- Nearly Fiveyears experience in Administration ( Purchase) and Account in
Everest Paper Mills P. Ltd., Janakpur Dham, Nepal



ACKNOWLEDGMENT

| am extremely grateful to my Thesis Advisor Dr. Kundan D. Koirala,
Reader of Marketing Management at Central Department of Management (Tribhuvan
University, Kirtipur, Kathmandu. ), whose kind co-operation, valuable suggestions,

encouragement and proper guidance helped me to complete the thesis.

| am indebted to the officials of '‘Nepal Transport Corporation' who
kindly permitted me to conduct study on ‘Janakpur Railway'. | am also equally grateful
to the officials and workers of 'Janakpur Railway' for their kind co-operation and
appreciable help. 1 would like to give thanks to all gentlemen who replied my all
guestions enthusiastically and without hesitation despite their busy schedules.

| am thankful to my teachers, friends, and family members who

encouraged and helped me, both directly and indirectly, during the course of this study.

Finaly, | should aso like to thanks Meu-Pie Computer Center, Naya

Bazar, Kirtipur, Kathmandu, for meticul ous typing.

Sadan Kumar Bhagat
Central Department of Management
Date : Tribhuvan University
Kirtipur, Kathmandu, Nepal



CONTENTS

RECOMMENDATION
ACKNOWLEDGMENT
GUIDE TO ABBREVIATIONS
GUIDE TO TABLES

GUIDE TO FIGURES

CHAPTER PAGE NO.
1. INTRODUCTION 1-16
1.1 BACKGROUND 1
1.2 FOCUSOF THE STUDY 7
1.3 STATEMENT OF THE PROBLEM 10
1.4 OBJECTIVESOF THE STUDY 13
15 RESEARCH QUESTIONS 14
1.6 NEED OF THE STUDY 15
1.7 LIMITATION OF THE STUDY 16
2. REVIEWOFLITERATURE 17-46

2.1
2.2

2.3

2.4

TRANSPORTATION : THEN AND NOW
TRANSPORTATION : ITSCONTRIBUTION

IN ECONOMIC DEVELOPMENT

CONTRIBUTION OF TRANSPORTATION

IN OTHER FIELDS

TRANSPORTATION IN NEPAL

17

26

32
36



3. RESEARCH METHODOLOGY 47-53
3.1 INTRODUCTION 47
32 RESEARCH DESIGN 47
3.3 POPULATION AND SAMPLE 48
3.3.1 RESPONDENTSCHARACTERISTICS 49
34 NATURE AND SOURCESOF DATA 52
35 DATA COLLECTION PROCEDURE 52
36 ANALYSISTECHNIQUE 53
4. DATA PRESENTATION AND ANALYSIS 54-1/8
41 EXISTING CONDITION OF JANAKPUR
RAILWAY 54
4.2 DESCRIPTIVE ANALYSIS 65
4.3 INFERENTIAL ANALYSIS 131
44 MAJOR FINDINGS 168
5. SUMMARY, CONCLUSIONS, AND
RECOMMENDATIONS 179-204
51 SUMMARY 179
52 CONCLUSIONS 183
5.3 RECOMMENDATIONS 197

BIBLIOGRAPHY
APPENDICES



LIST OF TABLES

TABLE TITLE PAGE
NO. NO.
1. Number of employeesin Janakpur Railway (Ashar, 2053). 55
2. Station-wise passenger traffic analysis for eight fiscal years of
Janakpur Railway. 66
3. Month-wise passenger traffic analysis for eight fiscal years of
JR.71
4, Passenger's Index of JR of eight fiscal years. 76
5. Monthly passenger's traffic analysis of JR during fiscal year

2052/053 (1995/96). 79

6. Station-wise cargo traffic analysis for eight fiscal years of JR. 81
7. Month-wise cargo traffic analysis for eight fiscal years of JR. 87
8. Cargo index of JR for eight fiscal years. 92
9. Month-wise cargo traffic analysis of JR for fiscal year 2052/053
(1995/96). 96
10. Total cargo carried by JR and Janakpur Dham during eight fiscal
years.99
11. Total cargo carried by JR and Janakpur Cigarette Factory
Limited during eight fiscal years. 103
12. Total cargo ( including luggage and parcel ) carried by JR
during eight fiscal years. 107
13. Revenue from passenger and cargo traffic during eight fiscal

years of JR. 111



14.
15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

Passenger and cargo traffic trend analysisof JR by fiscal year. 117
Annual expenditure, revenue and profit/loss analysis of JR for
eight fiscal years. 122
Responses of employees and general people regarding
improvement of JR. 132
Responses of employees and genera people regarding major
obstacles confronting by JR. 133
Responses of employees and genera people regarding the cause
for lossin JR. 135
Responses of employees and general people regarding fulfilment
of organizational objective. 137
Opinion of employees and general people in respect of
alternative of JR. 138
Responses of employees and general people regarding the best
way to improve JR. 140
Responses of employees and general people regarding
participation of subordinates in decision making of JR. 142
Opinion of employees and general people regarding training of
employeesin JR. 143
Responses of employees and general people regarding
performance appraisal system of JR. 144
Opinion of employees and general people regarding behaviour
of local administration. 146
Responses of employees and general people regarding behaviour
of passengers and businessmen. 147
Responses of employees and general people regarding behaviour
of Indian Customs. 148



28.

29.

30.

31.

32.

33.

35.

36.

37.

38.

39.

40.

41.

Responses of employees and general people regarding
inconvenience faced from different groups of people. 149
Responses of employees and general people regarding
cooperation of administration to discourage the smugglers. 150
Responses of employees and genera people regarding
enforcement of penalty to without ticket passengersin JR.

Opinion of respondents regarding the condition of railway track

of JR.153

Opinion of employees and general people regarding the
condition of passenger coaches of JR. 154
Responses of employees and genera people regarding the
condition of goods bogies of JR. 155
Responses of employees and genera people regarding the
condition of locomotive engines. 157
Responses of employees and genera people regarding the
condition of communication facility of JR. 158
Responses of employees and general people regarding the
condition of signalsin JR. 159
Responses of employees and genera people regarding the
condition of sleepersin JR. 160
Responses of employees and general people regarding the
condition of bridges and culverts of JR. 161
Opinion of employees and general people regarding condition of
platformsin JR. 162
Opinion of employees and general people regarding condition of
godownsin JR. 163
Responses of employees and genera people regarding the

condition of workshopsin JR. 165

152



42. Responses of employees and general people regarding
contribution of JR in transportation. 166



LIST OF FIGURES

FIGURE TITLE PAGE
NO. NO.

1. Station-wise passenger traffic of Janakpur Railway during eight

fiscal years. 67

2. Month-wise passenger traffic of JR during eight fiscal years. 72

3. Station-wise cargo traffic of JR during eight fiscal years. 82

4, Month-wise cargo traffic of JR during eight fiscal years. 88
5. Total cargo carried by JR and Janakpur Dham station during

eight fiscal years. 100

6. Total cargo carried by JR and JCF Ltd. during eight fiscal years. 104
7. Total cargo (including luggage and parcel) carried by JR during

eight fiscal years. 108

8. Annual revenue of JR during eight fiscal years. 112
9. Passenger and cargo traffic trend of JR during eighteen fiscal

years. 118

10. Annual expenditure of JR during eight fiscal years. 123

11. Profit/loss of JR during eight fiscal years. 124

Relative four photos of JR have been presented in page number 63 and 64.



ABBREVIATIONS

ABS = Association of Business Students

AD = ( Anno Domini ) In or after the year of Lord's death.
Adm. = Administrative

app. = Approximate

BC = Before Christ, Bogies with core

BS = Bikram Sambat

CEDA = Centre for Economic Development & Administration
CG = Core Guard

Co. Ltd. = Company Limited

e.g. = For example

etc. = Etcetera

FY = Fiscal Year

HMG = His Magjesty's Government

HP = Horsepower

IC = Internal Combustion

ICD = Inland Container Depot

e = That Is

ILO = International Labour Organization

JCF = Janakpur Cigarette Factory

JR = Janakpur Railway

KM = Kilometre

KM/H = Kilometre/Hour ( Kilometre Per Hour )
KVA = Kilo-Volt-Ampere

Ib. = Pound



Loco.
LS
MT
NGR
NJIR
No.
NTC
P. Ltd.
QTY
RITES
RNAC
Rs.
SAARC
S.No.
Tech.
TU
Viz.
Vol.

L ocomotive

Low Side Wagon

Metric Ton (Tonne)

Nepal Government Railway

Nepal Jaynagar Janakpur Railway

Number

Nepal Transport Corporation

Private Limited

Quantity

Rail India Technical and Economic Service
Royal Nepal Airlines Corporation

Rupees ( Nepalese Currency )

South Asian Association For Regional Co-operation
Serial Number

Technical

Tribhuvan University

Videlicet (Namely )

Volume



