Chapter I

Introduction
1.1
Background


Nepal is a beautiful Country. Which is lying in the lap of Himalayas. It is landlocked country and it lies in the heart of Asia between the two big countries China and India. It has total area of 147,181 Sq Km. It is situated between 260.4' to 880 12' east longitude. Geographically, it can be divided into three ecological belts-Terai, Hill and Mountain (CBS, 2001). Administratively, there are five development regions, 14 Zones and 75 districts. Similarly there are 3915 VDCs and 58 Municipalities. (CBOs, 2002).


Nepal is rich in cultural heritage as people of diverse race, casts, creeds dwelling in the country. Due to the differences in climate, religion, custom, language and ethnic groups, it is most difficult to choose right strategy for development, which could be applicable for all. All development indicators point out that Nepal is still in the early stage of development. In one hand, per capita income of Nepalese people is only 240 and in the other hand 38 percent of the total population survive under the poverty line (Npc, 2003). Because of the poverty Consumption is always high in proportion to investment in the developing Country like Nepal. Like wise, unemployment is prevailing major problems of the country. It has been further increasing over the years.


Though, there is possibility of economic development, the main obstacle is capital investment. Huge amount of capital should be invested for the rapid economic growth and development. Since Nepalese people are in the vicious circle of poverty as in other developing countries so they cannot save from their income to invest. There are a few wealthy persons who can invest but they spend their income to purchase luxurious goods and services rather than investment for productive activities.


Nepal is one of the developing country in the world. Due to the lack of technical manpower, geographical diversity, defective government policy, illiteracy and conservative society, Nepal connot develop itself in every sector of the country, Hence many donor countries are providing loan and aid since ages. Donor Countries have been providing loan and aid directly through government or NGOs and INGOs to eliminate poverty and backwardness of the country. Now a days the donor countries would like to provide aid and loans directly through INGOs and NGOs  than through HMG of Nepal. Therefore NGOs and INGOs play the vital role in the context of economic development of developing countries like Nepal.


Kumari Club(KC), Nepali NGO, was established in 1984 and registered under District Administrative office in 2048/049 B.S. with registration number 400/048/049 B.S. It has been registered in Samaj Kanlyad parisad with number 1045/049 11-28. It has been also registered in National sports Council. The registration number is 354 G (2047-5-22). It has been registered in NGO with number CR-KAT-152 (062-502). The latest orditing date is 2061-4-20. It has been renewed (latest) in 2061-5-28 in District Administrative office. At present KC have 306 general members and 64 life members. There are 11 members in executive committee. However, executive board is elected in every 3 years by the vote of general members and life members. The executive board members establish relationship with different CBOs, GOs, NGOs and INGOs for meetings, decisions and any official business. (Record of KC office, Balkhu, 1984-2008)


KC is the local level NGO whose sphere of operation is in Balkhu, Tekusi, 14. The Goal of KC is to build educated and equitable society.


The mission of NGo (KC) is as follows:


This area has many problems like as social, environmental and educational etc. To build healthy, clear, educated and equitable society by conducting above problem based programmes in organized way according the master plan of Kumari Club.


The objectives of Kumari Club are as follows:

1.
To solve the remaining proplems (on education, health, drinking water, plantation and environment) of society by conducting different programmes in organized way,

2.
Develop the Ring Road in Balkhu, Tekusi area, pitch the inner road and repair the dumping pipes,

3.
Conduct seminar or interaction to develop the quality of education in this area,

4.
Respect the social personality within this area.


Kumari Club is the most successful and active NGO in Balkhu, Kathmandu, in very short time. It has been focusing in 6 different social development activities. They are :

(
Management of wastes,
(
Social discipline,

(
Individual devt. of youths,
(
Peace and good governance, 

(
Respect of social services,
(
Development of road, dumping, drinking 

water and electricity.

1.2
 Statement of the problem


Nepal is a developing Country with many obstacles of development. Total GDP of Nepal is only 6.5 million US $, and per capita income is 260 US $. Comparatively, with SAARC Countries, it has seventh position. (World Devt. Report, 2006, world Bank Washington). So, only the government policy is not efficient and possible for the nation's whole development. Proper mobilization of NGOs can be the pillar of Sustainable development of Nepal. Every NGOs mobilizes the local skills, resources and tools according to the priority of needy things. So, the process of development with the help of NGOs is directly beneficial and fruitful to the people and place itself. The present context of political up-down, uncivilization and such other defective situation in Nepal, NGOs play the role of facilitator with government, donor agencies and Client groups. In the present complex situation of Nepal, it is difficult to bring out the whole information and knowledge of the problems. Even though, this study has been done based on the following problems:

(
How much importance of NGOs is sustainable development of Nepal?

(
What type of socio-economic impact of Kumari Club upon the people of Balkhu?

(
What are programmes carried out by Kumari Club as a local level NGO ?

1.3
Objectives of the study


The general objective of this study is  to find out the importance of NGOs in Nepal and the impact of Kumari Club in Balkhu.


The Specific Objectives of this Study are as follows:

(
To findout the importance of NGOs in Nepal,

(
To examine the impact of Kumari Club,

(
To assess the programmes Carried out by Kumari Club at local level,

1.4
Significance of the study


The problems of developing countries like Nepal couldn't be fulfilled by the state alone. For the comprehensive development of the country, the development and effectiveness of NGOs, is the main alternative way. The general part of this study is the importance of NGOs in Nepal and the specific part is the case study of Kumari Club (Local NGO) the heartbeat of inhabitant of Balkhu. So, the study of NGOs, a necessary alternative agents of development, is significant to the academic and research perspectives.


This study is directly beneficial to the organizations, groups, persons and intellectuals, serving to the NGOs and INGOs too. Moreover, this study will be more fruitful to the further researchers, teachers, students and related everyone. So this study is more relevant. 

1.5
Limitations of the study


This study has focused on to find out the actual number of NGOs and their importance in the development of Nepal. In such away, this study also has focused on to give the actual information and contribution in society of Kumari Club which is legally established in Balkhu, Tekusi area in 2041 B.S. So the scope of this study is mainly in the surroundings of the importance of NGOs and the study of Kumari Club.
 1.6
Organization of the study


To complete this study systematically, it has been divided into 7 Chapters. Every chapter has been divided in its titles and sub-titles with decimal system to manage the study properly. The framework of the study is as follows :

Chapter one
-
Introduction
Chapter two 
-
Review of the Literature
Chapter three
-
Research Methodology
Chapter  four
-
Importance of NGOs In Nepal
Chapter five
-
Introduction of the Study Area, Kumari Club
Chapter six
-
Impact of Kumari Club 
Chapter seven - 
Summary, Conclusion and Recommendations
chapter ii

Review of Literature

2.1
The Concept of NGOs


The organizations, which are non-state, non-profit oriented and objectives of social services, are NGOs. With private peoples participation it aims to solve the problems and fulfill the necessity of society, Simply they are called NGOs. They mobilize the local youths/manpower, skills and resources according to the needs of people of society. To uplift the society, they conduct different economic, religious, cultural, social programmes. So, they are playing the important role to impower the people and change the society. To avoid the vivid difficulties of government process of developmental programmes, the importance of NGOs come with important contribution in the country. The main aim of NGOs is to develop the independency in each member of society and conduct the programmes themselves according to their needs. They work in the principle of 'people's' participation. So, They are successful in national and international level.

2.2
The Definition of NGO 


Different Organizations and intellectuals have given different definitions about NGOs according to their own understandings. Some definitions of NGOs are as follows :


NGO/INGOs are those developmental organizations, which may play catalyst role in fostering people's  participation and empowering them with the motives of non-profitable and non less basis.

Korten, David C.


Any organizations which not established by inter governmental agreement shall be considered as an international non governmental organizations.

(UN charter 1947)


NGOs as non -states, power oriented people's associations and organizations, they excluding the political parties and the profit oriented business establishments from this area.

(Waltzer.M., 1950.)


... a private organizations that pursues activities to realize suffering, promote the interest of the poor, protect the environment or undertake community development 

The World Bank.


Non Governmental organizations are as organization with in the development aid channel that are instituting separated from the appratus and are non-profit distributing. 

Tredt,1998


NGOs Could be defined as social organization democratically established by a group of people of identical interest within the legal framework of the country and their objectives are not gain or assist the political power and earn the profit for benefit of their own members but to keep active for social, economic and spiritual development to target group in legal as well as democratic way. 

Tika Prasad Pokhrel:(NGOs and Their function in Nepal).


In such a way, for the immediate development of any society with the purpose of service delivery and organized by the responsible persons of society, are NGOs. They are legal as well as dynamic, research oriented, community oriented, and result oriented but non-political, non governmental and non profit oriented.

2.3
Classification of NGOs


NGOs are service oriented organizations. David Korten (1990) has identified four major types of NGOs:

(
Voluntary organizations (VOS) that pursues a social mission driven by a commitment to shared values,

(
Public service Contractors (PSCs) that function as market oriented non-profit business groups serving public purposed.

(
People's organizations (POs) that present their members interests' have accountable leadership and substantially self-reliant.

(
Government, Non-governmental organization (GONOS) that are creations of government and service as instruments of government policy.


Mr.Diwakar Chanda has categorized the NGOs on the following basis (Chand 1999)

a)
On the basis of size

(
National level

(
Regional level

(
Local level


National level NGOs defined as those organization having operational programmes and operational units covering at least 7 zones and 21 districts. Similarly, regional level NGOs are defined as those organization having operational programmes in at least 7 districts of two zones in at least one of the development regions. Lastly, local level NGOs are defined as the organization which have the operational programmes in at least one wards of municipality area, and it in a village at least one ward of village.


Besides the physical criteria as one of the determining variable to pre qualify the level of NGOs. There are another criteria that to be replenished to retain different level by the NGOs as shown below.

Table 1

Criteria Determining Different level of NGOs.

	S.N
	Level of NGOs
	Min-number of Regular member
	Financials sources (Rs)
	Seed Money (Rs)

	1.
	Local level
	21 persons
	10001/-
	5000/-

	2.
	Regional level
	151 persons
	151000/-
	200000/-

	3.
	National level
	501 persons
	500000/-
	500000/-


Source: Diwakar Chand (1991) p.46

b)
On the basis of sectors


On the basis of sectors, the NGOs are classified into following points 

(
Women Development

(
Child welfare

(
Youth Activities

(
Health services

(
Education

(
Handicap

(
Community and Rural Development

(
Environment protection

(
HIV/AIDS, Drug Abuse control Moral development.

c)
On the basis of function


On the basis of function, NGOs are classified into two categories

(
self help category

(
services delivery category


Salaman and Anheir (1996) have classified NGOs as follow: The international classification of non profit organization) (ICNPO).

(
Culture and Recreation

(
Education and Research

(
Health

(
Social Services

(
Environment

(
Development and Housing

(
Law advocacy and politics

(
Philanthropic, Intermediates and voluntarism promotion

(
International Activities

(
Religion

(
Business and Professionals Associations, Unions


Deepak Tamang in his article. Organizational Management of NGOs has classified into three types. They are :

a.
National level Service Delivery NGOs

b.
Community Based organizations

c.
Professional and Action Research NGOs

2.4
Importance o NGOs 


To develop the quality life of any society, with immediate treatment method, NGOs are very important in Nepal. The importance o NGOs can be illustrate with the following points:

(
To facilitate local people in helping to bring out about education, training and skill development

(
Fore sustainable development

(
To mobilize people for active participation

(
To bring about cooperation and networking among various organizations

(
To introduce of appropriate technology and the transform of those technology

(
To conduct research and bring about new methods for development

(
To avoid the difficulties of governmental development process 

2.5
Evolution of NGOs in Nepal.


Individual and community participation in the development of social infrastructure had been the essence of Nepalese society in the past. During the Rana Regime, the social welfare activities were taken as the anti Rana activities. However, Shree Chandra Kamadhenu Charkha Maha Guthi was established by Shree Tulsi Mehar in 1926 to propagate and protect cottage and handloom industry. Like wise, Paropakar Aushadhalaya was also established by Shree Dayabir Singh Kansakar in 1947, which was the another non-government organization in Kathmandu valley during the Rana Period (Silwal, 2002)


Trust and Guthi was the another responsible institution established in Rana period. Those institutions were established for the construction and devt. Services such as wells, springs, ponds and stone laps for drinking water supply Canals for irrigation, temporary bridges to cross the rivers, pati and pauwa as the resting places for Travelers and  Pilgrims, religious places, etc. Similarly many other social activities were also done by the non-government institutions in the different part of Nepal. (Silwal, 2002).


After the fan of Rana regime, many other social institutions were established. one of the institutions was school. The schools were established in the different parts of the country through the individual Communitig efforts. Parapakor Sanstha Continues its activities as health services, ambulance services, opening co-educational school. Similarly, Mitra SanKar Sanstha was established by Shree Ram Lal Shrestha to provide ritual funerals rites to the deceased persons without home and relatives. (Silwal, 2002).


After the Second World War the number of non-government institutions rapidly increased. International NGOs and their branch started to work in Nepal. Christian Missionaries began to come to Nepal after1951 as Education and Health Services. Christians Missions opened general hospitals in Kathmandu, Tansen & Pokhara. Several other NGOs come into operation in the form of local branches of international organization such as Nepal Red Cross Society, the Rotary Club, the Lions Club and Family Planning Association of Nepal.


In 1961, Panchayat System came in Nepal and all the political parties were banned. During the panchayat period many NGOs were opened. So all of them were compelled to operate under the panchayat policy. The social service National co-ordination council (SSNCC was established in 1977. Then, the NGOs started to affiliated with it. First of all the numbers of affiliated NGO will SSNCC were 39. During the period o 1990 the number had gone up to over 200.


The restoration of democracy had been a major turning in the development of NGOs in Nepal. Numerically there has been the mushroomed and significant growth of NGOs after the restoration of democracy. The number of NGOs increased from 200  before the restoration of democracy to over 500 in 1990.(Chand, 1991)


The number of NGOs affiliated with SWC increased by 216 only in the FY 1991/92. It increased to 1351 the FY 2000/01. and the cumulative total affiliation of NGOs 13,360 till 22 March. (SWC documents, 2002). In such a way the number of NGO has gone over near over 25,000 till this time (Harda, 2061: Sustainable Rural Development). But among the registered NGO, 60% has left their work. And it is becoming the challenge that it will be good to continue rather than only registered.


It is said the such of rapid growth of NGOs are due to the massive channeling of financial resources by donor countries, organizations and individuals to the NGOs.


A NGO in Nepal is a non-profitable and voluntary organization. It is not actually calculated that how many NGOs are operating in Nepal at present (NPC, 2002). And how much importance of NGO is in the present context of Nepal. So the study will be more relevant.

chapter III

research methodology

3.1
Introduction


Research methodology refers to the various sequential steps to be adopted by a researcher in studying a problem with certain objective in view. It may be also defined as the objective and systematic method of finding solution of a problem. In order to find out true result an appropriate research methodology is necessary for an investigation. The selection and application of methodology is very important during the research period because it facilitates in analyzing and interpreting the fact for the study. Qualitative and quantitative techniques are used to achieve best result.


Generally, this study has gone to find out the importance and necessary of NGOs in Nepal. And mainly this study has focused on the activities of Kumari club launched the Balkhu area of Kathmandu district.


In the study, the Methodology Consists of Research Design, Nature and Sources of Data, Sampling Method, Data Collection Proceducers and Method of Data Analysis.

3.2   
Research Design


Research design is the plan, structure and strategy of the investigation conceived so as to obtain answer to research questions and to control variance. It may be also defined as the blue-print of detail procedure of testing the hypothesis and analysis the obtain data. It gives also the framework of the study.


"A research design is he arrangement of conditions for collection and analysis of data in a manner that aims to combine relevance to the research purpose with economy in procedure"  (Claire Selltiz and others, 1962)


Both primary and secondary data were collected for the fulfilling of the objectives. A descriptive research design was adopted to analyze and interpret the qualitative and quantitative data. 

3.3
Nature and Source of Data


To fulfill the objectives both primary and secondary data were collected as discussed below.

3.3.1
Primary Data 


Primary data is that, which has been collected by the researcher for a certain objectives. The data were collected mainly with help of interview schedule and participant observation. In this study primary data were collected by the interview with Kumari Club's chairperson and other important persons of related study area.

3.3.2
Secondary Data


Secondary data is that which has been used in an investigation but originally collected by some one else. The secondary data include records, reports and technical journals on different aspects of the study. The reports and records are obtained from different sources like Books, Pamphelets, Newspaper, Articles, Non-Government Records, Journals and Seminars. Mainly the secondary data were achieved from the published and unpublished records and reports of Club's office, District Admininstration Office, Social Welfare Council, District Development Committee, NEFAS office and other related office.

3.4
Method of Data Collection


To complete this study the following Data collection Techniques and Tools were followed in the study period.

3.4.1    Techniques

3.4.1.1
 Interview

I.
Formal Interview


Mainly the formal interview has used towards Kumari Club. Interview was done for collect the primary data and to know the view of the people towards Kumari Club and its impacts. To achieve good information questionnaire was designed. The questionnaire included the questions on various aspects such as concept on Kumari Club impacts of its activities, contribution of Kumari Club support of people to Kumari Club, success of Kumari Club satisfaction of people towards the programmes, relationship between club and the local people etc.

II.
Informal Interview


Formal interview was not sufficient to achieve of all the informal for the study. Thus, to acquire other additional information informal interview were conducted with NGOs related persons club's, staffs, executive board members, staffs  of other NGOs and different intellectuals.

3.4.1.2  Observation


Observation become a scientific tool for the researcher to the extend that it serves a formulated research purpose, is planned systematically and is subjected to check and controls on validity and reliability. This method was applied to check and conform whether the information derived from above method are correct or not. Although it was not possible to reach in each NGOs and observe all the programmes. Thus programmes launched by Kumari Club in Balkhu, Kathmandu has directly observed as well as possible and other some NGOs programmes were indirect observed.

3.4.1.3
 Focused Group Discussion (FGDs)


Focused group of this study constituted beneficiaries of programme areas who were active and knowledgeable about NGOs function and its effects. Those are interviewed who are involved in NGO practices of that time of interview. Qualitative information such as expressions capacity, decision making and implementation skills will obtained from FGDs. Four FGDs was made for this study involving approximately half of dozen members and persons in each group who involved in various activities of the programmes.

3.4.2
 Tools

3.4.2.1
 Questionnaire


Structured questionnaire has been prepared to generating the realistic and accurate data from the respondents. The respondents are requested are to fill up the questionnaire. In case of respondents who can not fill up the questionnaire, the questions are asked to the respondents and answers are filled up by researcher himself to collect required data.

3.5
Data Processing


The collected data through by different techniques are classified according to their nature or characteristics and edited. While editing data, the necessary things are put accordingly and the unnecessary things are removed or rectified. The data is classified according to the characters and attributes.

3.6
Methods of Data Analysis


Data analysis involves a number of closely related operations that are performed with the purpose of summarizing the collected data and organizing these in such a manner that they will yield answer to this research question. Qualitative and quantitative data were collected at the study period and both types of data were analyzes by using descriptive method. Most of the data used in this study have been processed according to the need of the study. Similarly, necessary table an diagrams have also been presented. Some statistical tools like percentage, average were used to analyze the data. The necessary summarization, conclusion and recommendations are undertaken after analyzing the information.  
 

Chapter IV

Importance of NGOs in Nepal
4.1
Developmental History of NGOs in Nepal


NGOs began its movement as welfare based social organization being largely mativated by philanthropy and charity rendering services to the community. Although the indigineous structural outlets of 'Guthi', 'Parma', 'Dhikur', 'Bheia', etc. functioned as the modern day's NGOS. Since a long period, it was not until the interception made by Tulsi Mehar as early as in 1926 initiated the 'Gandhi Charkha Pracharak Mahaguthi' which was followed by Dayabir Singh Kansakar's Paropakar Sanstha which set the NGO fabrication for the NGOs in Nepal (Paropakar Sanstha, 1947). Janakanlyan Tuberculoses Eradication organization (1951), Nepal Scout (1952), Red Cross (1963), Family Planning Federation, Lions Club, Rotary Club, Jaycees Club, SOS. Children village, etc are the some or the pioneer NGOs of Nepal.


The NGOs record reveals that even by the end of second plan period (1962-65), Nepal had merely 15 registered NGOs. SSNCC initially had un institutional membership of merely 37 NGOs when it started its operation which by the time of its dissolution in 1990 had reached 219. The NGOs are registered in the District Administration office under Organization Registration Act 2034 (19877).


NGOs are doing new jobs in many respects. They have become effective especially in rural areas in the field of awarness raising, of or gaining people into various functional groups, sharing of integration and linking such groups with various services agencies. (Pokhrel, 2000)


Many NGOs were found Concentrated at the Capital and doing seminars at five stars hotels for making very attractive reports to submit to the donors and also to the concerned governmental departments. Once, Prime Minister G.P. Koirala in a inaugural programme of the NGOs said, "... it would be better for NGOs to spent their resources on a drinking water system in a village than in such talk shops' ! (Rademacher & Tamang, 1995). This indicates that the volume of talk is more than the volume of workby NGOs. So, NGOs are much happier only for demonstration and easy work rather than actual service delivery  or involving in the development work for the social change.

Table 2

	Year
	NGOs

	1926
	1

	1951
	4

	1977
	37

	1990
	220

	2000
	8825

	2006
	19553

	2008
	26081


Source : SWC Bulletin 


Following the people's movement in 1990, the country promulgated a new constitution, 1991. It is estimated that there are over 19000 plus NGOs operational outside of SWC record. Thus in totalty the aggregate size of the NGOs in Nepal is conjectural to be around 37000 (SWC, 2006).
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Table 3

Distributive pattern of NGOs on Basis of Sector.

	Nature of Sectors 
	NGOs %
	INGOs %

	Community Development
	52.07
	38.25

	Youth Activicies
	20.24
	-

	Women Development
	9.73
	3.93

	Environment Protection
	2.72
	-

	Moral Development
	2.68
	0.98

	Children Welfare
	2.67
	16.68

	Health Service
	2.38
	28.47

	Service to the Handicapped and Disabled 
	2.03
	5.89

	Education
	1.08
	-

	HIV Aids and Drugs Control
	0.33
	-


Source : Chand, 2004.


Majority of NGOs (52%) registered in SWC have their working area as community Development followed by 20% of the NGOs working for you the activities. Most of the NGOs (38%) are involved in the field of health services.

4.2
Importance of NGOs in Sustainable Development of Nepal.


Social development organization is a systematic and transparent  process of implementing people's initiatives for common benefit. In the present context, many studies and discussions about sustainable development are going on very rapidly and widely both national and international level. In this process many intellectuals have defined the deep relationship between environment and developmental activiies and emphasizes in the balance of ecology.


In the context of the world, after 1950s decades, every decades are affected by anyone development strategies. The decades between 1950 to 1960 was fully affected and famous as 'transfer of technology and investment of capital.' Or it means an developed country can transfer the huge amount of money and invest high Technology capital to the underdeveloped countries. But after the green revolution, this approach couldnot bring the total change and felt it also remaining neutral. Chamber created the fact that 'innocent of outsiders is the cause of innocent in villagers' in the history of development process. So Chamber developed people Centred-Development Concept which emphasises specially, Woman, poor, marginalized, vulnerable & dalit, as a centre of development. (Robert Chamber, 1983 : 36)


Hada said about sustainable development in the context of Nepal. To fulfill  the basic needs of people with out compromising   the rights of future generations in the use of natural resources and balance & develop Social, Economic, Political, Religious and Ecological Condition  of such places is sustainable development in Nepal. (Hada, 15)


To forward the development and ecological balance, NGOs play the viral role. An organised community always want to sustain the resources as well as they use in present. NGOs, for this, help them to do so by empowering and aware them. Development that starts from bottom to top, help to avoid the ecological demotion and pollution of big industries.


The development, by NGO, going on with the principle of own responsibility, people's participation, proper utilization of resources etc, which are exactly related, with the principle of sustainable development.


The earth is not for only use in the present. We must not waste the resources in this manner which hazardous the life of future generations. The main theme of sustainable development is, to use the renewable resources and energy, which exactly related with NGO Led-Development strategies. NGOs are supported as the agent of organizations who help to take the programmes in door to door to the people according to the spirit of decentralization. NGOs emphasize to use the remaining system than to establish the new one for fulfilling the people's needs.  NGOs related programmes plays the crucial role to uplift the life style of rural poor, develop their quality life  and balance between population and natural resources. For conserving biological diversities, cultural resources and providing balance diet for every people, standard health & employment opportunities, is only possible only from the NGO led programmes. In present context of Nepal, educational awarness, small industry establishment, agriculture & animal husbandry activities is only fruitful from the programmes of NGOs. From the low income of Nepalese people , they may establish small industry, with the help of NGOs in their own places, with their own skill and resources, which is becoming the conjugal combination of principle of sustainable development and NGOs led development.


Poverty reduction is the main aim of NGOs. They help to make responsible the government upon their people and state. They help people to work as a pressure groups also to establish more & more industries (as a centre point of development) in opposite to the aim of sustainable development. So NGOs are important in Nepal for sustainability. Development conducted by NGOs are accepted culturally and socially. NGOs emphasize on agriculture development with the use of compost fertilizer rather than extreme use of chemical fertilizers and pesticides. NGOs utilize the resources in a simple way, which is beneficial to proper utilization of resources. It emphasizes local Dhiki, Janto and Ghatta than the use of energy used machines, which is essential in Nepal. 


In such a way, NGOs play important role to distribute the economic resources and means according to social justice. The main aim of NGO is to develop the native private and public enterprises and make nation's economy self dependent. Which is more and more effective and fruitful in the developing country like Nepal. So, with the growth of qualitative life NGOs are important on sustainable development in Nepal.

4.3
Importance of NGOs in Rural Development


NGOs are the main sources of rural development. So it is necessary to study NGOs in different aspects. But on the basis of their development activities, they are calculated both in positive and negative aspects.


The rural development activities being launched by NGOs in Nepal like Literacy programmes, Community Organization, Drinking Water, Sanitation and Irrigation programmes, saving and credit programmes, Environment and Human Resources Development etc. NGOs always highlight the issues of awareness raising, employment and sustainable development process.


Rural Development is not a new idea in our country and culture but only the form, which are now known, is different. It is a synthesis of various elements that have gone into its making in the past. Apparently it has two elements. The rural community and its development. By rural community, we conceptualize a social body, which has cohesion, solidarity and a spiritual quality of cooperation, interpersonal respect and a certain degree of responsibility. The word 'Development' implies technology, administration, Supplies, services, method and procedures, programmes and plans and process (Ojha  and Adhikari, 1989)


Rural Development has been adopted by Nepal primarily because majority of our people live in the rural areas and development of the country is synonyms with overall development. Further rural development provides a way of working with the people because it combines a simultaneous promotion of democratic value, human dignity, technological advancement and economic development and the mechanism for its effective implementation have involved through different phases in Nepal.


Up to the fourth five Year plan (1970) the government of Nepal was utilizing most of its resources to establish or develop economic infrastructure. However, these efforts were limited due to financial and human scarcity. However, during the fifth five year plan (1975), the attempts towards promotion of tourism. Industry, development of water resources and agriculture were made and greater part of the investment was directed towards this end. The development of agriculture was given the top priority.


Rural development in the country has entered into new phases with the creation of separate ministry of local development in 1980. This ministry has to play vital roles namely Co-ordination of IRD projects, institutional development, implementation on of small scale rural works projects, training, research, monitoring and evaluation of rural development programmes and projects in  the country.  The creation of the ministry of local development has therefore added a  new dimension in the rural development process in the country. About the NGO and Rural Development, Ninth Five Year plan (1997) pointed out there is an increasing role of NGOs in directing different activities for rural development by making them people oriented.


Economically Nepal and Nepalese are poor. Among them rural people are more poor and vulnerable. The 'SUDAMA DHIKUTI' of Nepal is not sufficient for poverty reduction. For the development, people must become aware and active for their own developmental activities. So, NGOs only can guide and enhance rural people to be active and continuous agent of developmental activities. Poverty, unemployment, lack of health and education services, etc are the issues of rural development. The rural society is covering by ethnic discrimination, discrimination in gender and many unvalued traditions. So that, the government efforts are not access develop them. So, the entire development of nation is possible with  the help of NGOs.


Among the remaining inequality in the rural people, mainly the marginalized are affected. For rapid and sustainable development, they will be encouraged in developmental activities and forwarded with the help of NGOs programmes. NGOs also play an important role to avoid the problems of unemployment in Nepal. Rural people waste their more time on unproductive activities. NGOs help them self-dependent and courageous to utilizes their own local resources which help them go ahead economically also. They are deprived from health services and education. NGOs are providing general level such services in many places of Nepal. Awareness raising programmes of NGOs can uplift the sensitivity of rural people.


The Ninth plan of HMG Nepal states that the policies on poverty alleviation and socio-economic development will be formulated in order to make the NGOs participation. Any NGO having specialization in any activities will be encourage to conduct related activities of the government and local bodies. To bring about continuity and effectiveness of NGOs. They will be involved in the internal resources mobilization training and sharing of experiences. (NPC, 1997)


According to the above review, we know that NGOs play the circular role in the rural development. Though we can't find the relation between rural development and NGOs in many books. But, looking the present situation of Nepal. NGOs are much active than the government organization. Therefore, it is not fulfill in rural  development if we leave NGOs. So, we can say that the relation of NGO and Rural Development is "Two sides of the same coin". NGOs play the vital role in various aspect of rural development such as, Health and sanitation, Drinking water. Education and Child Development and Women Empowerment.

4.4
Importance of NGOs on Service Delivery


There is the bureaucracy which has appopnated much of the authority and responsibility for the deliver of goods and services to the people. But the continued lack of a proper and objective system of reward and punishment has kept the motivation of civil servants at the rock bottom. If the civil servants did not deliver, it is certainly not for want of proper know how, because in the history of this country, on occasions such as the royal coronation, or the national referendum, or national elections, they have done an impeccable job on their own, know in that a non-performance will make the axe fall on their neck. Therefore, in sum the Nepalese bureaucracy is a highly competent but basically, non-performing entity. It is against such background of national problems and governmental unpreparedness that we enter the theme of non-government organizations in Nepal.  


NGOs are those organizations which are established for the purpose of welfare of the society and non profit oriented organizations. So they create new system for the fulfillment of people's needs and establish relationship of people to the remaining systems. They help to make people able to demand goods and services from these agency. (Hada : Sustainable Rural Development 440)


NGOs Combine the aspect of health and population conducting programmes in local levels. To participate people in planning, management and launched programmes according to the spirit of decentralization, NGOs play an important role, as also dear visitor to the people. They work as a backbone to build capacity, manage their family number, create selfness towards developmental activities and Share the benefit to every people in the society. They used to work as a pressure groups to make the government responsible towards his people. They conduct home to door programmes and ambulatory camps and touch people's actual needs. Government can give them the executive right. They use and mobilize resources which are access in the ownership of people but hidden yet. By the proper distribution they widen these kinds  of goods and services.


Rural people in community have their own capacity, skill, resources, original technology and manpower. And they have also own technique to mobilize them. For development of these capacities of rural people, NGOs are catalyst and mediators. NGOs led development concept emphasizes the communal necessity & problems rather than great programmes in the community. To enhance the volunteer groups in community and develop the mechanism to advocate their own problems. NGOs are the backbone of rural development. (Tikaram, Sociology of Rural Development, 154)


The developmental agencies, NGOs have certain advantages in delivery of services to the uneducated and poor rural masses. The greatest advantage of NGOs have in their flexibility. The flexibility is in methods of communication, timing of interventions and in the mode of operations. Successful NGOs have been found to stare with a close dialogue with the people, identify their felt need and to work with the people for fulfillment of such needs (Bhattachan and Mishra, 2000)


In total, the importance of NGOs in service delivery system can be given illustrate in the following points:

●
NGOs have flexibility in methods of communications, timing of interventions and in the mode of operations. Thus the delivery of services is more effective and timely as compared to government led development programs which require a lot of procedures and bureaucracy to over come.

●
Programmes are designed according to the felt needs of specific groups. Unlike the generalized and sectoral approach adopted by governments.

●
They are also successful in awarness raising and confidence building and are capable also as the catalyst far awarness raising and organizing communities for self-help. Self development and their impowerment.

●
Efficiency in social mobilization is also an advantage of NGO led devleopment.

●
NGOs have the role as the 'civil society' in acting as a watchdog to take into account and pointout serious governmental incosistencies with regards to human rights violations.

●
NGOs focus on basic needs satisfaction of the majority of the mass and equal opportunity to all groups/sections but with special focus on the poor and marginalized.

4.5
Importance of NGOs on Mobilization of Local Skill, Means and resources.


There is no alternative means to mobilize the local skill, means and resources without the active programmes by NGO. The government planning are being sick without reaching at the level of implementation. So the active implementation is possible by the NGOs nowadays in Nepal.


Every man is with any type of skill even he born in villages or towns. Different depends only upon the opportunities which shows their skill. Every society has any kind of power/skill, which is only searching opportunities and guidelines. NGOs are providing opportunities to utilize the local skill. They constructing opportunities for technical, half-technical, non-technical and local skill and use in developmental activities. They somehow save the local skill and manpower which are exporting to the foreign country day by day as a labour. For this, they conduct small scale employment opportunities and trainings for them. They used to collect the seed money from the groups and utilizes for themselves. They conduct different seminars, competitions and trainings and provides the opportunities for health, education, sports and informations, etc.


Simply, the means denote : population, money and natural resources. There are many resources which are not cared and identified, which value have them for human development NGO can conduct the related seminars and trainings by identifying the problems and possibilities and utilizes them. Money, collected by small group can also help to mobilize the local resources which are directly or indirectly beneficial for local people. Except this, they use or invest national and international level donation also.


Resources means generally the natural and human resources. Nepal is rich in its natural beauties as well as rich in natural resources. There are also many renewable, non-renewable, aesthetic, and natural resources. But they have not mobilized property by the lack of perfect manpower, national policy and property. In this situation NGOs help to mobilize the resources by local ones. There are many possibilities in Nepal, such as : water, forest, metal, solar and land, etc. NGOs only the means to mobilize these resources property. NGOs help people to use and manage the forest with community companionship. Community forestry is the strong example for this. In such a way small by hydro power, water mill, drinking water and sanitation programmes are conducted for water management.


The land of Nepal is too fertility for crops/ production. With the help of NGOs, agriculture and animal husbandry can develop and use the land appropriately. There are accesses of human power in rural area. NGOs can play the important role to mobilize them properly. In Nepal, there are 3500 NGOs registered. Among them 20 percentages for the women development, 10 percentages for the child welfare/ conservation, 2 percentages for the health and 2 percentages for education are mobilized. (Sharma Shalikram, 329)

4.6  
Importance of NGOs on Local Institution Building and Capacity Enhancement


According to the concept of civil society, Walzer has said the NGOs are: Non-state, power-oriented peoples organization and associations thus excluding political parties and profit oriented establishment from the area. In such a way, the policy conducted by government level without the construction and implementation of local organizations and institutions are failed in our country. But only on the charts and reports are demonstrating the programmes of those plans. People's needs are neglected and plan are made surfacery. Such kind of system is developed in Nepal for some decades. And, the result of such programmes teaching people, they are only the eaters of development fruits and the government is everything. The government do everything. Many people have lack of simple knowledge. And the result is: deforestation, landslide, rapid increasing of population, environmental imbalance, etc. are increasing day by day. So, with increasing awareness and enhancing them and participate people in developmental works is most essential in present. So, only NGOs can play crucial role to make grass root change in rural/local level. Increase the communal spirit and raising awareness is the brick for developmental building.


The conference has resolved that in order for the NGOs to  be recognized as an institution dedicated to the cause of social welfare and community development and to be eligible for national and foreign assistance, they should share some common basic features: legalized establishment; autonomous and voluntary nature; open membership, direct election of managing committee ; recognition from the government as a non-profit making voluntary organization; Freedom from party policies; secular nature ; transparency in fiscal management; and dedication to the empowerment and awaking of the disadvantaged communities and groups. (NGO Federation Nepal, 2048)


Development is viewed as a movement of awaking of the people to control their own resources and destinies call for much broader and complex changes in notification even professional values and power relationships. Mostly NGOs are involved in draining, group formulation, awareness building, community development, etc. The first priority should be given to the NGOs in Nepal for rapid development. They help the people to organize themselves and identify the felt needs and solved them by themselves. Working system should developed in Nepal.


Nepal is multi-lingual and multi-cultural country. So, the people are conducted the profession and business in their own way and according to their caste and living places. To promote and organize them properly, NGOs are very important. NGOs can enhance the organizations in local level and donate them economically for their development also.


In such a way, NGOs are important not only to organize the organizations but also promote and forward them. It cooperates with other international level NGOs and such other developmental agencies. Such kind of NGOs play role in study the local problems, felt needs and participate people in such programmes. How the NGOs can contribute in society? The evaluation is complex because in total NGOs help in different aspects to uplift the community in many places. Organization of different institutions in rural area, social improvement, control of population, awareness raising, skill increasing, women education and empowerment, mix in the mainstream of dalit, janajatis in development and social improvement.


Development is a process by which the members of a society increase their personal and institutional capabilities to mobilize and manage resources to produce sustainable and justly distributed improvements in their quality of life with their own respiration. (Korren, 1992 : 67)


So, it is clear that, NGOs play a vital role to uplift the life standard of villagers and also add bricks economically, socially to the nation's itself. The NGOs can play an important role in raising public awareness as well as conduct various programmes with public participation. (Thapa, 2005)

4.7
Importance of NGOs on Social Awareness


Nepalese people have very low status in awareness. In one hand, educational lack is remaining and in other hand the education is also traditional. The present system of education is not able to put on people in directly productive activities. In every time, people are out of new knowledge, skill and information. They are very poor in economically. To lift the rural people by raising awareness, only government efforts are not available because even now rural area cannot meet the services which are developed in our own country, especially in city area. Even simple infrastructure are not reached in some rural area. So, NGOs are only the backbone for rural development and awareness raising.


Community development is not possible without the people's participation. To mobilize rural manpower, NGOs are spending more money and times. For the whole development of the nations, rural development is important. And only by the effective programmes these works are possible. For this NGOs keep the imminent relationship with local peoples and participate widely for sustainable development rural and national development (Tikaram, 162).


The weak and the poor need to organize themselves for solidarity and collective action to better their own opportunities and scope of action. This is too where NGOs can play a catalytic role. For personal, communal and whole rural development is possible from NGOs which is the backbone of national development. By the  following NGOs related programmes, rural awareness can raised.

(
With the help of organized programmes, it emphasizes on socialization.

(
Develop the service-oriented spirit of people by different seminars, trainings and conferences, etc.

(
Mobilize the local means and resources for the upliftment of economic level of people and make them self dependent.

(
Conduct health and population related programmes.

(
Cut down the traditions with informal education for marginalized one.

(
Launched the cultural heritage programmes related the castes and ethnicity.

(
To stop the unhealthy, migrated and foreigner system of Nepal.

(
Conduct home to door programmes and co-operate with related NGOs and agencies.


To utilize comparatively ability of non-governmental social organizations using a process of people empowerment and peoples organization empowerment, creating conductive working environment in order to achieve the goal of sustainable social, economic, environmental and institutional development and encouraging them to activiely participate in the development process as able transparent and positive co-operative agencies. (Ninth plan, 1997-2002) 


The role of NGOs / important of NGOs has clearly defined in tenth plan's document for National Development process. Our prominent sector which flourishes tremendably after the restoration of democracy was the private sectors, civil society and non-governmental organizations (NGOs), Community Based Organization (CBOs) that emerge in a wide variety of social and economic activities.

Chapter v

the study area, Kumari club
5.1
Location of the Kathmandu District 


The Kathmandu district is located in the central Development Region of Nepal. It is one of the light districts of Bagmati Zone. The political boundaries of this district are Bhaktapur, Lalitpur and Kavrepalanchok districts in the east, Dhading and Makawanpur districts in the west, Nuwakot and Sindhupalchock district in North, Bhaktapur, Lalitpur and Makwanpur in the south. It is located between 260 22"  east to 270 30" east latitude and 800 4" north to 880 12" north longitude. It is situated at the altitude of 1372 m. to 2732 m. above the sea level (District Profile, 2004)

5.2
Introduction of Balkhu Tekushi and establishment of Kumari Club


The Balkhu (tekushi, 14) VDC is one of the 57 VDCs of the Kathmandu district which is located in the southern part of Kathmandu district and near the holly river Bagmati and Tribhuvan University. Now, it is in metropolitan city. The ancient name of this settlement is 'Tekushi'. Tekushi is the word which denotes the joining place of two river in Newari Language.  Tekushi is also a joining place of the Bagmati river and Balkhu river.


Before 2015 B.S. there were only 10 houses of 'Maharjan', 4 houses of 'Shrestha' 1 house of 'Aryal' and 2 houses of 'Sarki'. In such a way there were only 17 houses is known as Tekushi in those days. (Balkhu Tekushi, introduction, Kumari Mukhpatra, page 3) Many people are engaged in agriculture and the mud is also excellent for production. But when the land is corrupted by Tribhuvan university, the great misfortune came with them & also started the days of grief for the people of Tekushi. At that time there was lack of food and their economic condition became very low.


After some years, there are some changes in this community. Being nearest to the Tribhuvan University, students from different parts of the country, used to come there and search the room for their study period. So, room rent became the main income source of those people. Many houses started to be made and now electricity and motor road services is also provided. But the main problem was drinking water in this area. After some years, the contemporaneous, Agricultural director, Sambhuman Singh provided/ managed the public tank from sundarighat, which is remaining in front of the clubs building till now. This is the first plan of drinking water in this area. And the Mojambic Tyle Factory, established by Nanda Siddhi, is the first small industry of this area.


The main changes in this area started when beaurocrates of Himal Cement Company, Chovar, started to buy Curdielages and build houses. The road has graveled & electricity services has been provided. So the price of the land have great value after this. Now, family from 75 districts in the country started to migrate here. And the settlement with 17 houses changed into hundreds of families and it became the garden of 4 Varnas and 36 Castes.


At the top of Tekushi there were some houses time which were very ancient. There were some houses of Sarki, one Bista's house, 2 Magar's house, 3 Takuri's house, some Sanyas's houses some Chhetri's. Now, this has been faced the great development. Drinking water, road, electricity and telephone has developed in this area. With the help of Kumari Club, Bandhudalta and Kumari Temple has repaired. From the height of Balkhu, the romantic scenario of Kathmandu valley, can be seen.


The another settlement of Tekusi is Magarbasti. Now, this settlement is known as Bramhapuri Aashram. It has got new life when the 12 foot motor road has built with the help of ward office. The Satsanga Building is also remaining here. Now, there is telephone, electricity and drinking water service is available. At the top of Tekusi the Kumari Temple and one community school is remaining.


Now, some small industries are developed here. e.g. Solar Heater, construction of Almunium pots, Brick and Galaincha a factory, soap and sweet factory, furniture factory and building construction office, etc. This area is conducting some co-operatives, such as: Disable Child Development Fund, Kirtika Mahila Utthan, etc.


In such a way, the Tekusi has been developed. Before 13 years, people from different profession felt the need of this club and established this club with the name of 'Kumari Family club, as a social club. This club was established legally in 2046 B.S. with the name of Kumari Club. One of the adhoc Committee is organized according to the legal rule. In this way, the building of Kumari Club is constructed with the help of Hari Subedi, the contemporaneous ward chairman of Tekusi, which is remaining at the north side of main road and inner road's beginning points.


In such a way, the Kumari Family Club changed into Kumari Club in 2046 B.S. After the establishment of Kumari Club, many developmental social, economical, educational and constructional work ; are held here. (Sources : Kumari Premable : 2053/54, Souvenir : 2055:062)

5.3
General Introduction of Kumari Club (A Local Club)


Before 28 years, Balkhu people organized a social club, with the aim of social services, is now known as Kumari Club. Now a days this area is famous as Kumari Club rather than Tekusi. People are everything and they can do everything, this statement is eluciated by the functions of Kumari Club. The governmental efforts are becoming passive in comparision of the activities of Kumari Club, which is able to change the whole appearance of its own area by different development of programmes.


This club used to conduct many social and economical works in this area. It cooperates with another community organizations and governmental agencies rather than only own efforts. Some imitative works/ functions by this club are as: resurrection of Kumari Temple, creation of Devi Bhagabati Temple and building of Jana Bikash Lower Secondary School, Construction of police post in Balkhu Chowk, parking area in front of the club's, road-light, road gravel, creation of drainage, plantation programmes, public telephone, post office services, milk distribution and health post are created. In addition, there is a notice board and library has built by this club. Management of market in Ring road, construction of water tank, renovation of disable children, funeral rituals of hairless corpse, improve in social crime, peace and public property security help, etc. are done by this club.


Building with three stories, telephone, computer and some physical materials, active action system, health-post, library, attractive budget and non-politicized policy are the active aspects of this club.


For the development of this club, every people of Tekusi, are within one unity and the club's separate from politics. There are also active aspects of clubs which help to development the club. Now, this club is being a model club in nation. Roads of inner doorways are pitched by this club. Nearest 100% people are literate. Free primary health service is provided by Kumari Club for the people of this area.


(Sources: Kumari preamble 2053/054)

5.4
The Profile of K.C.

5.4.1
The Registration Description of Kumari Club


See page No.  2

5.4.2
The Vision of Kumari Club


Kumari Club is working according to its master plan (20 years) since 2041 B.S. in Tekusi area. The Vision of Kumari Club is as follow:


To build the neat, educate and equitable society having following characterists:

(
Equal access to public resources and means

(
Without cast discrimination and untouchability

(
Aware towards clean environment

(
Equity in male and female

(
Develop in youth's personality

(
Respect for those who have the thinking of social glory or fame


(Sources: Souvenir : 2062)

5.4.3
The Mission of K.C.


See Page No.  2

5.4.4
The objectives of K.C.


See Page No.  2

5.4.5
Strategies of Kumari Club.

(
Conduct and forward the programmes in harmony and cooperation with local professor, lecturer, professionals, intellectuals, businessman and industrialist.

(
Optimum use of local resources and means for community development

(
Establish harmony and good relationship to the local and outsider helper and take extra trainings and leadership development training for capacity promotion of club's members

(
Conduct income oriented activities to increase local income level

(
Develop the Kumari Club area as a model village by the excessive utilization of the help of HMG Nepal and other national agencies

(
Forward the club's programmes according to the 20 years master plan of Kumari Club


(Sources: Kumari Souvenir - 2062) 

5.4.6
Main Functions of Kumari Club.


Kumari Club is the most successful and active NGO in Balkhu, Kathmandu in very short time. It has been focusing in six social development activities. They are:

(
Management of wastes

(
Social discipline

(
Individual development of youths

(
Peace and good governance

(
Respect for social services

(
Development of road, dumping, drinking water and electricity


(Sources: Souvenir - 2062)

5.4.7
Experience and Completed programmes of Kumari Club (Till now)


This club has 14 years experience as a local club in Balkhu. In the period, it has done many thankful activities.

(
Daily management of wastes

(
Management of milk selling and distribution

(
Conducted community health clinic and distributed health card

(
Respecting the SLC passed students within this area in every year

(
Respected the PHD holder personalities within this area

(
Conducting blood donating programmes

(
Conducting sports programmes in every year

(
Solving the family and communities issues.

(
Opportune to the drainage construction activities cooperative with related agencies

(
Opportune for road pitch programmes within this club area

(
Take care of road-light and its repairment, drinking water committee

(
Helped for master plan for the whole development of Balkhu area.

(
Helping to local Janajyoti Bikash Lower Secondary School, (to construct building too)

(
Helping for peace keeping in club's area

(
Action to make child garden and play ground in the sides of Bisnumati

(Sources: Souvenir - 2055,062 and the Kumari Club office)
 


5.4.8
The Future Programmes of Kumari Club


Kumari Club is working according to its master plan for the entire development of Balkhu area. The future programmes of Kumari Club are as follows.

(
To pitch the whole Bandhudatta road remaining in Club's area

(
To manage the drainage/ wastes pipes between the Bhagawati Temple to Tribhuvan University area and build the Kumari Ring road

(
To build the park in front of the club's building which is now remaining as a dumping sites 

(
To manage the number plate to pick the wastes by each house in this area

(
To launch the programmes to make per house one member of the club

(
To give employment oriented announcement trainings and journalism trainings for the youths of this area

(
To control the local Madira shops and public Madira shops (out of the government control) remaining in Balkhu, Ring road and Club area

(
To Build the public latrine in Bagmati side

(
Always participate the players in 'C' level football competition of A.N.F. Association

(
To conduct different extra programmes according to the time and felt needs

(
To remain always active for any social, developmental, construction and service-oriented activities and co-operate other clubs and organizations

(
The club is always remaining positive and active agent for the good health with special public health plan in club area

(Sources: Souvenir - 062 and the Kumari Club office)


5.5
Members and Their Functional System

5.5.1
Life Member and Their Duties


Kumari Club, one of the model club in Nepal, working as a local club till now. But, because of its attractive and thankful activities, it became successful to widen its family size. The club has six hundred fifty three total members. Among them the following listed are the life member of Kumari Club and the rest are the general member of the club.


The Life members of Kumari Club 


(See Appendix 'I')

5.5.2
Executive Member and Their Duties


Mainly the functions, rights and duties of executive member are as follows:

(
Management of programmes according to the legislature and demonstrate to the general assembly

(
Demonstrate the coming year's programmes and approx budget to the general assembly

(
Responsible for general assembly

(
Maximum use of means and resources to gain the club's objectives

(
Conduct the programmes for club's development

(
To make plan, management of resources, implementation, supervision and the club's action implementation

(
To keep the treasure of the organization safely and open to bank number and to conduct also

(
To make manual (member) of club for implementation after the agreement of general assembly

(
To organize a committee, vice-committee and distribute the action according to the needs to fulfill the objectives of this club

(
Play role as a leadership of the club


(Sources: SWC Bulletin Ashad 2065)   


The executive members of Kumari Club.


(See Appendix 'I')

5.6
The Budget of Kumari Club


Kumari Club, a famous local NGO, is one of the example of non-donar. Oriented NGO, among the mass of non-governmental NGOs in Nepal. Only less donars are donated to the club and much is depending on its own income generating programmes, to conduct the club. In other word, the club is self-dependent in its economical aspects.


The club has ordinate its income and expenditure in 31st Ashad, 2065. (by the Govinda Prasad Paudel) The Balance Sheet of Kumari Club till 31st  Ashad 2065 are as follow:- 

A.
Treasure Fund
         Rs.
      Rs.


Till Last Year
15,57,933.45
17,59,633.24

This Year
2,01,699.79
B.
Property 


Constant Property

17,38,635.57

C.
Invested Property

2,25,982.02

In cash 

1,02,703.00

Ne.Bai.Li. (Bank)

60,489.61.00

Peski and Dharauti

18,582.91

Utauti Rakam

44,206.50
D.
Less, invested property

2,04,984.35

Paid
1,40,844.00

Paid property
1,64,140.35
E.
Total invested property

20,997.67


Total

17,59,633.24
income and expenditure

	Particular
	Amount (Rs.)

	Treatment Expenditure
	
1,500.00

	Football Expenditure
	1,81,787.00

	Road Construction Expenditure
	2,59,913.12

	Office Expenditure
	19,011.00

	Stationery Expenditure
	4,975.00

	Salary Expenditure
	74,000.00

	Post-box Renew Expenditure
	510.00

	Telephone Expenditure
	3,021.00

	Help Expenditure
	4,001.00

	Building Opening Expenditure
	4,792.00

	Drainage Construction Expenditure
	26,100.00

	Electricity Repairment Expenditure
	2,334.30

	Welcome Advertisement Expenditure
	3,600.00

	Riskshaw
	5,120.00

	Electricity
	90,989.00

	Bank Charge
	100.00

	Vivid
	12,352.00

	Drainage Pipe
	43,608.96

	Samaroha
	1,112.00

	Journals
	5,670.00

	Renew
	1,559.00

	Crediting
	5,000.00

	Harsh
	9,921.00

	Surplush save
	2,01,699.79

	Total
	9,62,676.16


income profile

	Particular
	Amount (Rs.)

	Waste Income
	1,15,500.00

	Membership Income
	46,041.00

	Football game Income
	39,811.00

	Economic Help
	3,62,635.55

	Extra Income
	1,369.12

	Milk Commission
	12,000.00

	By,Anil Thapa
	54,000.00

	Gambhir Aachami
	31,200.00

	Purushoram
	68,400.00

	B.K.
	54,804.00

	Electricity
	81,725.50

	Mohan Kumar Shrestha
	37,860.00

	Nakul Hamal
	30,000.00

	Life Member
	16,000.00

	Blood donation
	780.00

	Journals
	780.00

	From Bus
	10,000.00


(Sources: Finance Report of Kumari Club - 2063/064)


chapter vi

impact of kumari club

6.1
Background


The club is established in 2041 B.S. with the name of 'Kumari Family Club'. It is legally organized in 2046 B.S. and has changed its name into 'Kumari Club'. It is a successful local Non-Governmental Organization which affected positively in social, economical, physical and etc. field of Balkhu area. The first general assembly of Kumari Club was set in 7th Marg, 2046 B.S. and elected a 15 member committee of peaceful disposition. In such a way, the executive committee is elected in every 2 years and widens its working sphere. The club is going on since 2050 B.S. with its 20 years master plan. In spite of the organization of this club, legally registration, construction of club's building, etc. this club has done many thankful works in this area. Among them some works are pointed bellows as its social, educational, health and sports impacts.

6.2
The Social Impact of Kumari Club


This club is standing as a star of this area. It has done many works since its establishment and success to change the face of Kumari area. Among them main social activities are as follows:

(
The Construction of Club building with the help of Halihar Subedi , the contemporaneous ward chairman of Ka.Ma.Na.Pa.14, and Himal Cement Company Chovar with co-operation of this club and local participation

(
Management of mailing services in home to home in Tekusi area has been doing since 14th Ashad, 2047

(
Beginning of milk distribution programmes according to the demand of local people since 2042 Jestha

(
Management of Bus stop in front of the club's building by widening the land

(
Conduction of Sanitation programmes and management of a container in Ring road

(
Conduction of plantation programmes and management of conservation with hospitability of the contemporaneous home minister

(
Completed the mud-filling programmes across the Ring road to manage the market

(
To control the unsocial activities of public place the club has organized a committee, which is always responsible to control such dangerous activities inside this area

(
By the economic help and cooperation of Tekusi people and the club, a police Beat has built in Balkhu Chowk in 26th Ashad, 2050

(
Construction of drinking water tank with cooperation of club and Tekusi ward office

(
This club is used to manage and distribute the materials systematically whether lack was a head. Kerosene distribution in 2050 B.S. is the main example of it

(
Road is graveled and developed in inner side of this Tole and road lamp and drainage construction programmes is running

(
The club has constructed the library with the active participation of Tarashankar Ghimire and Ramkaji Shrestha, which is the path with light for future children also as well as present

(
Established of public Telephone in 2051 B.S.

(
Repaired the old bridge of Balkhu river in 2052 B.S.

(
Kept the speed breaker in front of the club's building

(
Construction of platform and Table Tennis Board in front of the Club's building

(
Solving the family and social issues with activities of this club in this area

(
Conducted the programmes to widen the road from Sunworks Nepal to Siddhi Ganesh Temple by creating harmony with Tribhuvan University

(
Beginning of training of announcement programmes since 2061 B.S.

(
Conducted programmes about safe drinking water, sodish technique to clean water, compost fertilizer and utilization of Karesabari with cooperation of Ka.Ma.Na.Pa. 14, and Environment Depart

(
The club and Ka.Ma.Pa. used to clean the road in every 15 days, in club area

(
Started the condolence programmes within this area for peace to late spirit and convey the pain of their shocked families.

(
Reconstruction of Kumari Mandir, Bramha Puri Aashram, Radhaswami Satsanga, and Devi Mandir with cooperation to Ka.Ma.Na.Pa. 14, and Kumari Club

(
The Club has provided Rs. 11, 111/- for Umadevi Temple, which is constructed in club's area  

(
It has also provided Rs. 555/- for Siddhi Ganesh Temple

(
The club has just started the programmes of respecting the olders above 80 by Dossalla within this area

(
The club has been conducting blood donation and certificate distribution programmes since its establishment

(
It  has just repaired the road light and kept the road light in Nakshtra Marga

(
Stone keeping programme ha done by this club in Devisthan Street and Bhagvatimai Marga and Kumari Club Marga with the cooperation of Kathmandu Municipality and the customers 

(
The club repaired the Kumari road with the cooperation of its consumers (Club paid Rs. 25,000/- and the customers Rs. 20,000/-)   

(
With the cooperation to Road Department it has kept the drainage in this area

(
Pitch the 34 feet road with Cooperation to District Development Committee

(
Wired the land of Bagmati river to make the park

(
Requesting to other clubs and organization to make park in front of the club and build the Gabbing wall

(
Organization the main committee of drinking water to manage the drinking water

(
Buy a new Rikshaw to manage the daily wastes of Club area

(
Road light joint programmes in T.U. Road

(
Graveled and rolled the 1050 m road with cooperation to Ka.Ma.Na.Pa. 14

Sources: Kumari Preamble - 2053/54, Kumari Souvenir - 2055, 2062 and Kumari Club's office (Baklhu )

6.3
The Economic Impact of Kumari Club


Kumari Club, a famous and model Club, in this area, has done many works related to economical basis:

(
The club made a club building in 2049 B.S. The Contemporaneous ward Chairman of Ka.Ma.Pa. 14, sanctioned Rs. 15,000/- for this building

(
In the process of collective money for social services, the club started to pick the tax for sand truck Rs. 3 and sand tractor Rs. 5

(
The club sent the collected cash, food and clothes for flood victims in 12th Shrawan, 2050

(
It started to help economically for the funeral of unclaimed corpse within this area

(
It developed the free study system for the poor and extra intelligent student in Boarding Schools and Community Schools within this area

(
The club has conducted the programmes of human help and services by giving its room in rent

(
The club has cut the system of service tax in every packet of milk (17 paisa) with the milk customers within this area

(
The club is more eager to reconstruction and it is properly mobilized the economic help to reconstruct the temples within this area

(
The road, streets and drainages are constructed and re-constructed by this club. The contemporaneous parliamentary member, Krishna Gopal Shrestha and ward chairman Kumar Shrestha have helped for this

(
The community Sahari Health Clinic is conducting in Kumari Club since 3rd Shrawan, 2051. For this clinic, the club has been providing two room freely

(
The club has post box no. 5575. The letters, coming in this post box no. are forwarded home to home freely by this club

(
It has been providing cash and certificates at least three highest scorer in the S.L.C. examination for great instigation

(
The club has managed and completed the following sports in its own economic expenditure:

(
Southern part Kumari Challenge Shield Football Competition in 2053, Poush. For this, the total expenditure was Rs. 1,04629/50.

(
Cricket competition in 2053 Marg 25, where the expenditure was Rs. 57,850/-

(
The club has provided help (equal to 5 trip sand) to JanaBikash Lower Secondary school for the construction of building which is remaining in this area

(
With the activeness of this club, Dr. Bhanu Niraula has been giving monthly Rs. 100 Scholarship for 5 intelligent students of this JanaBikash Lower Secondary School and provided Rs.2,00,000 for building construction for his late mother's memory

(
In spite of the above activities, the club has been collecting money from governmental agencies, social donors, Deusivailo, building rent etc and used to use for the programmes of planwise development of this area

Sources: Kumari Preamble - 2053/54, Kumari Souvenir - 2055, 2062 and Kumari Club's office (Baklhu )

6.4
The Educational Impact of Kumari Club

(
To encourage the educational scope the club's third executive committee started a programme to distribute special prizes and enforcement letter to the PHD holders and the highest scorer in S.L.C examination within this area.

(
The club has conducted a public Telephone and made a Public Board for newspaper with the purpose of communication development 

(
Commencement of yearly calendar and Kumari souvenir publication since 2053 B.S.

(
The club has established a library directing to the local people where the local got chance to read books in his/her own choice freely

(
The club has been giving some economic help, important advices and play vital role to reduce the ahead obstacles while conducting the schools in its neighborhoods area also

(
The club has participated two people in Human Right Education Symposium conducted by World View Nepal in 2061 B.S.

(
The Club gave a training, seminar of 21 days with purpose of mental and social development in 2061 B.S. At the result, some trainees have got employment opportunities also

(
On the occasion of club's 17th Anniversary day, the club has completed the wardization poem and Buddhichal Competition

(
To give the information of its own activities to different clubs, organization and related agencies, the club has prepared its own profit

Sources: Kumari Preamble - 2053/54, Kumari Souvenir - 2055, 2062 and Kumari Club's office (Baklhu )

6.5
The Health Impact of Kumari Club


By the help of this club, the primary health services are providing freely. And the poor and some unknown people are also aware their own & children health. Some special Health activities of Kumari club are as follow:

(
The club has been providing two rooms freely for Community Sahari Health Clinic and freely providing some medicine, Family Planning instruments, in time to time

(
It has been conducting blood-donating programmes, in time to time

(
The club has selected 13 health promoters and conducted stage wise fundamental health services and sanitation related programmes to make the services more effective giving by this clinic

(
The community Health clinic is opened in cooperation of Ka.Ma. Na.Pa. 14 and this club with the purpose of nearby health  services. In this clinic, general treatment and immunization services is managed/provided

(
To keep healthy to this area, the club has been conducting different health related programmes in this area from its establishment period

(
With the cooperation of Chhimeki organization, the club has been collecting the datas of pregnant women, babies and family members in this area. And by this datas, they take weight of the babies in every month and advice and help them who have less weight and another problems. The club also has been providing help for their health services economically who are unable to do so.

(
Special free health service is conducted in this clinic in the united effort of local social agents and local doctors since 2062 Chaitra 6, which is conducting in every Wednesday evening or Saturday morning. In future, for the sustainable development and upliftment of services by the clinic, consciences efforts are being for pathology services, blood-test services, etc.

Sources: Kumari Preamble - 2053/54, Kumari Souvenir - 2055, 2062 and Kumari Club's office (Baklhu )

6.6
The Sports Impact of Kumari Club

(
The club has managed and completed the inter club southern part Kumari Challenge Shield Football Competition in 2053 B.S. In which 26 teams were participated. This competition was opened by Ganesh Thapa, the contemporaneous chairman of Aanerasobeau Football Association (ANFA)

 (
Cricket Competition in Kirtipur Stadium in which 20 teams were participated. The Competition is opened by Kumar Shrestha, the ward chairman of Ka.Ma.Pa.14

(
The club has conducted the cricket competition among 19 years old youths in 2054 B.S.

(
The club made the youths in this area to participate in 'National Sports Council Football (C) League Game in 2061 and 2062 B.S.

(
The club has conducted 3 months Yoga training fitness programmes in 2062 B.S.

(
Just now, the club has made to participate its vice chairperson, Nabindra Maharjan and Rojan Shrestha in National Level Refri Training Programmes and success to make them 'National Fifa Refri

(
The club has become successful to keep its position in National level 'C' ranks Football competition in 6th position

(
The club has become successful to be elected uncontestably Mr. Mohan Kumar Basnet, in Vice-Chairman post among 72 clubs of Akhil Nepal Football Association  
  



Sources: Kumari Preamble - 2053/54, Kumari Souvenir - 2055, 2062 and Kumari Club's office (Baklhu )

chapter VII

Summary, conclusion and recommendations


This study is mainly related to bring out the effect of Kumari Club (a local NGO) upon Balkhu areas and generally, to light on the importance of NGOs in Nepal. So, the summary, conclusion and recommendations, from both subject are pointing separately in the following points.

7.1
Summary 


Summary From Importance of NGOs:


Nepal is developing country. So, the importance of NGOs are much necessary in many levels and aspects of our country. This side of the study is tried to complete only in seven points with the effort of connecting the whole sector and aspects. They are : Importance of NGOs on: Sustainable Development, Rural Development, Service Delivery System, Mobilization of Local Skills, Means and Resources, Local Institutions Buildings and Capacity Enhancement and Social Awareness which are serially illustrated here in short.

(
The development activities done by the governmental agencies are not adequate in Nepal. Only NGO-Led Development can balance the biological system, ecological system and environmental energy. It is proved that development by the NGOs is sustainable than the development by governmental agencies.

(
In the context of Nepal, the necessity of NGOs is important for remote and rural lives who are far from the government access, for the whole development of the nation.

(
This study proves that the development infrastructures can be developed only by the help of NGOs and INGOs in remote places, Himali Districts and such other rural areas.

(
Because of the poverty of Nepal, Nepalese resources are becoming day by day with the lack of skill manpower and investment power. So, NGOs can conduct such self-dependent programmes and mobilize the resources is proved by this study.

(
Because of the problem of unemployment and lack of proper guidance, all levels Nepalese manpower is migrating day by day to the foreign country. To develop the communal spirit, NGOs can play an important role and control in some level.

(
Nepalese are back in awareness because of the lack of adequate education, services and facilities. So NGOs can raise the awareness to remote people.

(
NGOs play the vital role in poverty reduction through social mobilization, institutional development, establishment of micro-enterprises, savings and credit facility, transfer of technology and agriculture transformation, etc.

(
NGOs are helping to uplift the educational level by conducting informal and formal education, trainings, seminars and such other education related programmes in many places of Nepal.


The sub-title wise study with available  sources, materials and documents proves that raising awareness, make self dependent with related programmes, NGOs are playing crucial role to the development of Nepal.

Summary From a Case Study of Kumari Club:


Especially, the socio-economic effect of Kumari Club on Balkhu area, is studying mainly in this study. In spite of the socio-economic effect, it has been working in educational, health and sports activities of this area. It is a successful Local NGO, which is fully successful to give its positive effect upon many human need aspects.


To establish the Kumari Club by local people of Tekusi and co-operate to governmental agencies for the whole development of this area is the most remarkable work of this club. This side of the study can shows the pre-history of the settlement of Tekusi.

(
It is a remarkable work in itself, to establish this club keeping the aims of social development concept before 24 years ago

(
This club has been working by making 20 years master plan since 2050 B.S. for the development of its included area 

(
So the club is playing an important role for the national plan development of the nations also

(  
The objectives and goals shown by the Kumari Club are seemed effective for the development of the society

(
The Club is strong in its physical property. It has a 3 stories building in the main road of Tribhuvan University. So to conduct programmes it adds brick economically to the club

(
At the contact time of the study, all staffs and members of Kumari Club are found helpful, co-operative and dutiful

(
The club is co-operating to the ward chairpersons and intellectuals while conducting the developmental programmes, which is appreciable

(
The income and expenditure of Kumari Club is found transparent at the study period

(  
The development programmes are controlled by guidance of "Executive Board" in Kumari Club

(
The appreciable work of this club is to interact to the intellectuals and advice and to help the surroundings schools

(
The club is found responsible towards the social, economical, educational, health and sports condition and other social welfare activities in this area

(
The club is more emphasizing its programmes on social activities besides its other many remarkable works which can be proved by these activities:

(
Social issues adjustment road, electricity and drainage construction and repairment; management of drinking water; plantation, etc

(
The main economical help to the people by the club are: Free study scholarship for some children in some boarding and community schools, laudable economical help for social development activities and build the emergency fund, etc

(
The club is found keeping positively efforts to uplift the educational status of this area by these activities:

(
Conduction of interaction, seminars, discussions, directions, programmes to uplift the educational quality and providing free scholarship to some poor students, prizes for high scorers, respect to PHD holders in this area and a big Library establishment are the main contributions of the club.

(
The community clinic conducted in club's building and its special Health Services to the Tekusi people, is the main and important achievement and services from the Kumari Club. The people of Kumari Club area are affected directly from this service.

(
Organization of national level sports competition and participate the players to the national and international level competitions, is another achievement of Kumari Club.

(
The club is found more concern for our cultural and humankind as possible as it can. An unclaimed corpse funeral system by Kumari Club proves that which is also laudable in many points of view.

(
The club is showing its religious tending by donating, making and reconstructing the temples of surroundings and conducting many religious programmes.

(
Due to the institutional development of Kumari Club, co-ordination, monitoring and evaluation of the development activities are good. And administration management is so satisfactory.

7.2
 Conclusion

The world is roaming in the 21st centaury and the explosion of knowledge in the worldwide level is very high. Even though Nepal is known as developing country in this preface also. It has two big and rich countries as its neighborhoods country. It is landlocked and predominantly agricultural country. In fact, all most of the people living in rural areas have low economic status. Even though Nepal is rich in its natural and human resources. The country has been leading by the unstable political leaders since long time and it is not fully available for mobilizing total resources and to develop the country. In one hand, there is temporary ruling system and in other hand, foreigners are being attractive for the natural resources and heritage in the name of help and grant-in-aid. In this context, Nepalese people must aware and organize themselves by cooperating to national, international agencies and related donor agencies. This study is focused on this true fact and try to complete with available notices and sources of the related field.


NGOs have become crucial agents in sustaining the rhetoric on democracy, development, civil society, human rights and good governance around the world. In Nepal, their importance cannot be highlighted enough as they have managed to go and execute activities in those areas and sectors that have long been ignored by the government. The most important aspects being the rise in the level of awareness that they have manage to bring to a variety of issues, that would have reminded ignored and unaccounted for had not taken up the issue.


The latest report of Social Welfare Council shows that the registered NGOs till 2065-6-13 is 26,081. Among them NGOs working actively are very few and some are registered and left their works after some time of registration. Some are keeping their tendings towards international agencies and donors and begging huge amount of money and becoming able to make better personal life also. In total, it can be said that only few NGOs, among registered are working actively in Nepal. 


The main focus of this study is centered on the study of Kumari Club, a local NGO remaining in Balkhu, which has been demonstrating its real picture of service-oriented Non-governmental organization. It is established in Kathmandu ward no. 14, regularly serving the people of Tekusi since its establishment. Or, in other word, as a local NGO, Kumari Club is showing the example and being the model as of non-profit-oriented non-governmental organization, which is proved from the analysis of primary and secondary data's, interviews, seminars, souvenirs and journals of the Kumari Club.


In such away, the Kumari Club is found that it is working or conducting its programmes with  its following conditions. Physically, it has three stories building wich has 4 shorter in floor story. A big library is in its second floor, two rooms have been providing freely for the community health Clinic. Two rooms are kept for official used. In addition, other remaining rooms are kept free for any public programmes.


Looking with analytical eye towards the completed and conducting programmes of Kumari Club, it has covered the following areas mainly: Tree plantation, Road, Drainage, Temple Construction, Social Issues, Road light, etc. and  economically: scholarship, distribution, Rahat fund distribution, Building Construction of the schools, etc. are covering by the club's programmes. And it has provided more economical help in many social activities of this area. Self-dependent and less donors oriented policy is its main appraisable work. It is also imitable for other NGOs and INGOs. In educational field, scholarships, library, souvenir and journal publication, trainings and respecting the best schools in this area, etc. It has been playing an important role for the health of Tekusi people by conducting public clinic daily in its own building. It has been conducting blood donation programmes in time to time also. The club is doing extra efforts for drinking water in this area which is the main problem of this are in some those days of early settlement. The club has organized and completed two bigger football and cricket competition, and used to participate its sportsman in national and international level sports competitions.

7.3
Recommendations


Recommendations to the importance of NGOs in Nepal.

(
It is only an alternative strategy and cannot take the role of the government in providing public services to all citizens of the country

(
They shouldn't directed according to the funds that are provided by the donors and led according to the demands of the need rather the focus and aims of the funding agencies

(
There is lack of internal organization

(
There should not be the lack of transparency with regards to the management of the funds that are provided to the NGOs

(
Some NGOs that have been established with a profit motive and are far concerned with the making of money than helping the needy. Such type of scenario is reflected in the general view that people have towards those working in NGOs as 'dollar ko kheti" NGOs should immediately eradicate such diseases among them

(
NGOs should establish with their own aims and views rather than duplication of other NGOs

(
Tensions may emerge between NGOs and the government of Nepal, when both are competing with the same donors for a limited amount of funds that are available is not good

(
NGOs should make active participation of disadvantage group, dalit, women and poor sections of the society

(
They should ensuring competition, enforcing decision and co-ordination horizontally and vertically

(
This study was only for the partial fulfillment of the requirements, so the result of this study may not cover the all situation of other agencies of national level, district and local level. So the further research is suggested at the different levels

Recommendation to the Kumari Club

(
Kumari Club should launch the savings and credit related programmes, with co-operating to the other organizations and agencies, especially for women and marginalized people

(
It should conduct the entertainment and sports programmes at the opportunity of different feast and festivals. So the income can invest in community development programmes

(
The club can make the economical resources strong from the taxation system on utilization and distribution of surroundings public property by managing them properly

(
It should conduct the adult classes, informal classes and tuition classes in time to time

(
It should publish the 'Monthly Magazines' regularly

(
The club must keep concern about the conduction of assembly, seminars, trainings, competitions and sports in time and again

(
The club should manage the things needed to the society for commercial feast and festivals, eg. marriage ceremony, etc

(
Market management and conservation of public property should be the other agenda of Kumari Club. It also should band the street vendors around this areas

(
The riverside of the club's area is corrupted by Sukumbashi people. It should manage their settlement property and can run plantation programmes

(
In the study period, some youths in this area found to be entrapped in addiction. The club should study about it deeply and play an important role to return them in creative activities.

(
This study was focused especially on socio-economic impact brought by the Kumari Club. So further research is suggested and should focus their studies on the other aspects of it.

Appendix : 'I'

Present Executive Members of Kumari Club :
Chairperson
-
Mr. Jagannath Aaryal

Vice-Chairman
-
 Mr. Raj Kumar Hamal Thakuri

Secretary 
-
Mr. Nakul Hamal Thakuri

Vice-Secretary
-
Mr. Gyaneshwor Upadhaya Bhattari

Treasurer
-
Mr. Ramesh Prasad Paudel

Vice-Treasurer
-
Mr. Shivaram Nepal

Member
-
Mr. Hari Bhakta Adhikari

Member
-
Mr. Pahalman Maharjan

Member
-
Mr. Suraj Roka 

Member
-
Mrs. Sulochana Rajbhandari

Member
-
Mr. Ram Bahadur Karki

Life Members of Kumari Club :

(
Shivaram Dahal
(
Satisdash Shrestha

(
Zyaneswor Upadhaya
(
Dharmashankar Ghimire

(
Krishna Prasad Ghirime
(
Manoj Kumar Basnet

(
Manoj Raj Bhandari
(
Sakul Hamal Thakuri

(
Pradip Lal Chaudhari
(
Chhu. Raj Dura

(
Rabindra Maharjan
(
Balkrishna Mainali

(
Jagannath Aaryal 
(
Dambar Bahadur Swar

(
Harikanta Pathak
(
Nakul Hamal Thakuri

(
Suresh Kumar Shrestha
(
Bidhya Pd. Shrestha

(
Indra Pd. Aaryal
(
Bharat Chandra Sharma

(
Shanta Pd. Shivakoti
(
Ram Kumar Pd. Shah

(
Dr. Bhanu Bhakta Niraula
(
Suresh Man Dangol

(
Purna Tara Manandhar
(
Narayan Subedi

(
Krishna Bdr. Karki
(
Rashmi Khadka

(
Damber Bdr. Chaudhary
(
Shukaram Bogati

(
Dr. Chudanath Aaryal
(
Bhojram Ghimire

(
Shivaram Nepal
(
Aamresh Narayan Jha

(
Ananda Jha
(
Jivaraj Kundwar

(
Padhma Lal Kafle
(
Narayan Pd. Shrestha

(
Uddar Gautam
(
Lata Gautam

( 
Yubaraj Luitel
(
Raj Kumar Hamal

(
Bijaya Shivakoti
(
Suraj Roka

(
Bachhuram Roka
(
Chhatra Bdr. Pradhan

(
Durga Pd. Shrestha
(
Dhurba Ghirime

(
Dilli Man Shakya
(
Ram Chandra Pandey

(
Rajendra Pd. Paudel
(
Bishnu Pd. Aaryal

(
Dhurba Chandra Gautam
(
Bishonath Sharma

(
Mohan Kumar Basnet
(
Hari Bhakta Adhikari

(
Ram Bdr. Karki
(
Raj Kumar Singh

(
Kedar Bhattari
(
Bhakta Bdr. Budhathoki

(
Ramesh Pd. Paudel
(
Jit Bdr. Thapa

(
Gan Bdr. Balal
(
Shukdev Nepal

(
Janaki Saran Mishra
(
Luna Bhatta

(
Dharmaraj Sapkota
(
Rishiram Adhikari

(
Bhairaja Manandhar
(
Binubaba Ghimire

(
Laxman Thakur
(
Hari Bdr. Budhathoki


(
Laxmi Raj Bhandari
(
Keshav Raj Aaryal

(
Arbinda Thakur
(
Laxman Jha

(
Siyaram Bista
(
Ramkaji Shivakoti

(
Mohan Bdr. Bista
(
Kamal Lama

(
Gopal Jha
(
Valcha Pade

(
Prem Bdr. Maharjan
(
Ambika Ghimira

(
Sumil Ghimira
(
Lalit Bdr. Shrestha

(
Hari Krishna Baral
(
Suresh Shrestha

(
Chowk Bdr. Dahal
(
Indra Kumar Subedi


(
Mira Aaryal
(
Surendra Kumar Karna

(
Phahalman Maharjan
(
Shiva Pd. Nepal

(
Surendra Prakash Yami
(
Dr. Ram Brikshy Mahu 

(
Surya Pd. Shrestha
(
Saroj Paudel

(
Gambhir Aachami
(
Krishna Kumar Basnet

(
Ganesh Kumar Gurung
(
Mohan Khatiwoda

(
Prof. Dr. Rudra Pd. Regmi
(
Bishu Paudel
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