
lzIf0f ;'wf/ of]hgfn] l;sfO pknlAwdf kf/]sf] k|efj

lqe'jg ljZjljBfno lzIff zf:q ;+sfo :gftsf]Q/ tx bf];|f] jif{

cGtu{t z}lIfs of]hgf tyf Joj:yfkg ljifosf]

sf]8 g+= %(* sf] cf+lzs cfjZostf k'/f

ug]{ k|of]hgsf nflu k|:t't

zf]w kq

zf]wfyL{ M

Zofds'df/ >]i7

k/LIff /f]n g+= M @!$)!!%

SofDk; /f]n g+= M  &!÷)^#÷)^%

lq=lj=lj=btf{ g+= M #&)(^–($

z}lIfs of]hgf tyf Joj:yfkg ljefu

;'s'gf ax'd'vL SofDk;,

df3,@)^*



lqe'jg ljZjljBfno
lzIffzf:q ;ª\sfo

;'s'gf ax'd'vL SofDk; OGb|k'/, df]/Ë
d"Nofª\sg ;ldlt

l;kmfl/; kq

lqe'jg  ljZjljBfno  lzIffzf:q ;ª\sfo,;'s'gf ax'd'vL SofDk;, z}lIfs

of]hgf tyf Joj:yfkg ljefu cGt{ut Pd =P8 =bf]>f] jif{sf  5fq Zofds'df/ >]i7n]

z}lIfs of]hgf tyf Joj:yfkg ljifo (EPM 598) sf] cflz+s cfjZostf kl/k"lt{sf]

nflu lzIf0f ;'wf/ of]hgfn] l;sfO{ pknlAwdf kf/]sf] k|efj eGg] zLif{ssf] cWoog

d]/f] k"0f{ lgb]{zg ;Nnfx ;'emfjx?sf] cfwf/df tof/ kfg{'ePsf]] xf] . pQm sfo{ lghsf]

:jtGq cWoogsf] kl/0ffd xf] . of] d}n] lglb{i6 u/]sf] 9fFrfdf tof/ ul/Psf] 5 .

lghsf] sfo{k|lt ;Gt'li6 5' / of] cWoog d"Nofªsgsf nflu l;kmfl/; ub{5' .

=========================
nIdLs'df/ >]i7
zf]w lgb]{zs

;'s'gf ax'd'vL SofDk; df]/Ë



lqe'jg ljZjljBfno
lzIff zf:q ;ª\sfo

;'s'gf jx'd'vL SofDk;
OGb|k'/,df]/ª

:jLs[lt–kq
ldltM @)^*.!).

lqe'jg ljZjljBfno ;'s'gf jx'd'vL SofDk;, OGb|k'/ df]/ª, lzIff zf:q

;ªsfo cGtu{t z}lIfs of]hgf tyf Joj:yfkg d"n ljifo lnO{ :gftsf]Q/ txdf

cWoog/t 5fq Zofds'df/ >]i7n] pQm txsf] l4tLo jif {sf] c+flzs cfjZostf k"/f

ug]{ k|of]hgsf nflu tof/ ug{' ePsf] lzIf0f ;'wf/ of]hgfn] l;sfO{ pknlAwdf kf/]sf]

k|efj zLif{ssf] zf]w kq o; zf]wkq d'Nofª\sg ;ldltaf6 :jLs[t ul/Psf] 5 .

d"Nofª\sg ;ldlt

qm=;= gfd kb x:tfIf/

!=    >L nIdLs'df/ >]i7 ljefuLo k|d'v ===================

@=    ========================= ===================                    ================

#=    =========================           ===================                    ================



s[t1tf
lqe'jg ljZjljBfno lzIff zf:q ;+sfo :gftsf]t/ tx bf]>f] jif{df zf}lIfs

of]hgf tyf Joj:yfkg k|d'v ljifo lnP/ cWoog ug]{ ljBfyL{x?sf nflu s'g}

zLif{sdf cWoog cg';Gwfg u/L jf:tljs ?kn] tyofË ;+sng u/L zf]wkq tof/

ug{ clgjfgo{ 5 . jf:tjdf s'g} klg cWoog cg';Gwfg ug{ Aoltm :jo+n] dfq ;Dej

gx'g] cj:yfdf ;DjlGwt If]qsf lj1 Pj+ hfgsf/ Joltmx?sf] ;xof]u ckl/xfo{ /x]sf]

x'G5 . dnfO{ of] zf]wkq tof/ ug{ ;xof]u ug'{x'g] >L ;'s'gf jx'd'vL SofDk; OGb«k'/

df]/Ësf SofD; k|d'v, k|fWofks, pkk|fWofks,;xfos k|fWofks nufot ljleGg

ljefudf /xg'ePsf sd{rf/Lx?k|lt cfef/ Jotm ug{ rfxG5' . To;/L g} k|:t't zf]wkq

tof/ kfg{ cfjZos / cd"No dfu{ lgb]{zg ug'{x'g] d]/f] cfb/0fLo Pj+ >b]o u'? tyf

z}lIfs of]hgf tyf Joj:yfkg ljefuk|d'v / :gftsf]t/ sfo{qmd ;+of]hs k|fWofks

>L nIdLs'df/ >]i7 Ho" k|lt xflb{s s[t1tf Jotm ug{ rfxG5'. To;/L g} of] zf]wkq

tof/ ug]{ qmddf tYof‹ ;+sng ug{ ;xof]u k'/ofO{ cfjZos ;Nnfx Pj+ ;'emfj

lbg'ePsf]df wgs'6f lhNnf l;+w'jf >f]ts]Gb|sf >f]t Joltm >L wd{/fh yfSn]g Ho" k|lt

cfef/L5' .pxfn] o; cWoog ;Fu ;DjlGwt ljleGg ;Gbe{ ;fdu|L pknAw u/fO{

cfjZos clen]vx? ;d]t pknAw u/fO{ cWoogsf nfuL ;b}j xf};nf / k|]/0ffsf]

nfuL ;x|gf Aotm ub{5' .

o; zf]qkqnfO{ k'/f ug{sf nfuL gd'gf 5gf}6df k/]sf] ljBfnosf lj=Ao=;

kbflwsf/Lx?n] cGtjf{tf{ k|ZgfjnL dfkm{t ;xof]u ug'{ePsf]df / k|To]s ljBfnosf

k|wfhWofks / lzIfs Ho"x?n] tYof‹ / ljrf/ ;+sng ug{ k|ZgfjnL e/L lbO{

cWoognfO{ ;kmn kfl/ lbg' ePsf]df xflb{s cfef/ Jotm ug{ rfxG5' . To;/L g}

gd"gf 5gf}6df k/]sf ljBfnosf cleefjs Pj+ ljBfyL{x?n] ;fd'lxs 5nkmndf

;lqmo ;xeflutf hgfO{ cfˆgf] ljrf/ lg;+sf]r k|:t't ug'{ePsf]df pxfx?;d]t

wGojfbsf] kfq x'g'ePsf] 5 .

cGTodf o; cWoog cg';Gwfg k|ltj]bgnfO{ k"0f{ agfpg ;xof]u Pj+ ;'emfa

lbg' x'g] >b]o u'?x¿, cGo lzIffk|]dL tYofs ;+sngdf ;xof]u k'¥ofpg' x'g] ljleGg

ljBfnosf kl/jf/ / k|ToIf / ck|ToIf ?kdf ;xof]u ug'{x'g] ;Dk"0f{ k|lt s[t1tf ck{0f

ub{5' . o; k|ltj]bgnfO{ 6+sg Pjd\ efiff z'l4s/0f ul/lbg] df]8{g l8lh6nkmf]6f]

:6"l8of] vf];f{g]sf wd]{Gb| b'nfnnfO{ klg  wGojfb eGg rfxfG5' .

Zofds'df/ >]i7

d"lt{9'+uf wgs'6



zf]w;f/

lzIf0f ;'wf/ of]hgfn] l;sfO{ pknlAwdf kf/]sf] k|efj eGg] ljifodf of]

zf]wkq tof/ ul/Psf] 5 . lzIfsx?nfO{ ;do ;fGble{s 1fg, ;Lk Pj+ wf/0f lbg

TPD h:tf k'g{tfhuL tflnd lnPsf lzIfsx?n] lgdf{0f ug]{ lzIf0f ;'wf/ of]hgfn]

ljBfyL{sf] l;sfO{ pknlAwdf kf/]sf] k|efjsf] cWoog ug'{ of] zf]wkq d'Vo p2]Zo

/x]sf] 5 . ;fy} TIP sf] sfof{Gjogsf] cj:yf kQf nufpg', TIP k"j{ / kZrftsf]

cj:yfsf] n]vfhf]vf ug'{, sfof{Gjogdf b]lvPsf] ;d:ofx? klxrfg ul/ ;dfwfgsf

pkfox? ;'emfpg' o; zf]wkqsf] p2]Zo /x]sf] 5 .

TIP n] l;sfO{ pknlAwdf kf/]sf] k|efj af/]df cWoog Pj+ cg';Gwfg ug{

u'0ffTds / kl/0ffTds ldl>t 9fFrfsf] k|of]u ul/Psf] 5 . o; ;DalGw cWoog ug{

wgs'6f lhNnfsf] l;+w'jf >f]ts]Gb|  cGtu{t /x]sf] #) j6f ;fd'bflos ljBfnosf

cleefjs, ljBfno Joj:yfkg ;ldlt kbflwsf/L, k|wfgfWoks, lzIfs Pj+ ljBfyL{ /

>f]t JolQmnfO{ hg;+Vofsf] ?kdf lnO{Psf] 5 eg] sf]6f ljlw4f/f ljBfno lj=Jo=;=

kbflwsf/L, k|=c=, lzIfs, cleefjs / ljBfyL{nfO{ ;fy} p2]Zod'ns 5gf}6df

>f]tJolQm nufot @( hgf gd"gf hg;+Vofsf] ?kdf lnOPsf] 5 . o;/L ljBfno Pj+

gd"gf hg;+Vof 5gf}6 ug{ TPD tflnd lnPsfx?nfO{ cfwf/ agfOPsf] 5 ;fy}

ef}uf]lns Pj+ hg;+Vof ;dfj]zL / cWoogsf] ;xhtfsf] cfwf/af6 5gf}6 ul/Psf] 5 .

o; zf]wkqnfO{ k|efjsf/L agfpg o;;Fu ;DalGwt df:nf] -!($#_ sf] dfgj

clek|]/0ffsf] l;4fGt, Pro. Douglas Mc Gregor (1906) sf] X / Y sf] l;4fGt /

Victor Uroom's n] 1964 df k|ltkfbg u/]sf] cf;fjfbL l;4fGtsf] k'g/fjnf]sg

ul/Psf] 5 eg] ljBfnosf] clen]vaf6 kl/df0ffTds tYofÍx? ;+sng ul/Psf 5g\

eg] gd"gf hg;+Vofaf6 k|ZgfjnL, cGtjf{tf{ k|ZgfjnL, nlIft ;d"x 5nkmnnfO{

cWoogsf] ;fwgsf] ?kdf k|of]u ul/Psf] 5 .

TIP lgdf{0f kZrft lzIfsx?n] of]hgfa4 tj/af6 lzIf0f sfo{ ubf{ df}h'bf

ljifout l;sfO{ pknlAwdf ;'wf/ cfPsf], ljBfyL{x?sf] lgoldttfdf ;'wf/ cfPsf],

TIP sfof{Gjogdf b]lvPsf ;d:of ;dfwfgsf] nflu cleefjs, lj=Jo=;= kbflwsf/L,



k|=c=, lzIfsx?n] ;lqmotfsf ;fy nfluk/]sf] / ;du|df ljBfyL{sf] z}lIfs cj:yfdf

ljsl;t x'g yfn]sf] cj:yf kfO{Psf] 5 .

lzIf0f ;'wf/ of]hgfn] l;sfO{ pknlAwdf kf/]sf] k|efj eGg] ljifodf cWoog

ubf{ b]lvPsf ;d:ofx/ ;dfwfg ug{ lzIfssf] ?lr cg'?ksf] tflnd Joj:yf ug'{kg]{,

TIP n] /fv]sf nIo k"0f{ ug{ ljBfyL{sf] lgoldttf a9fpg lbjf vfhf, 5fqfj[lQ,

ljBfnosf] kf]zfssf] Joj:yf ul/lbg'kg]]{, z}lIfs ;fdu|L lgdf{0f / k|of]udf Wofg

lbg'kg]{, kf7\ok':ts tyf cfjZos ;Gbe{ ;fdu|L ;dodf g} pknAw x'g'kg]]{, ef}lts

Joj:yf / sIff Joj:yfkg afnd}qL x'g'kg]]{ h:tf ;'emfjx? ljBfnonfO{ lbOPsf] 5

eg] nlIft ;d'xnfO{ Wofgdf /fvL z}lIfs gLlt lgdf{0f ug]{ / lg/Gt/ cg'udg

k[i7kf]if0f k|bfg ug{ / lg/LIf0f ug{ z}lIfs kIf;Fu ;/f]sf/ /fVg] lgsfox?nfO{ ;'emfj

lbOPsf] 5 .

ljifo;"rL



k]h g+=

l;kmfl/; kq I

:jLs[lt kq II

s[t1tf 1fkg III

zf]w;f/ IV

ljifo ;"rL VI

tflnsf ;"rL VIII

;ª\lIfKt zAbsf] k"/f ?k IX

kl/R5]b Ps M kl/ro

!=! cWoogsf] k[i7e"ld 1
!=@ ;d:ofsf] syg 5
!=# cWoogsf] cf}lrTo 7
!=$ cWoogsf] p2]Zo 8
!=% cg';Gwfgsf k|Zgx? 9
!=^ cWoosf] kl/l;df 9
!=& k|of]u ul/Psf zAbx?sf] kl/efiff 10

kl/R5]b b'O{ M ;DalGwt ;flxTosf] k'g/fjnf]sg / ;}4flGts vfsf

@=! ;DalGwt ;flxTosf] k'g/fjnf]sg 11
@=@ cWoogsf] ;}4flGts vfsf 13
@=# cWoogsf] pkfb]otf 16

kl/R5]b tLg M cWoog ljlw

#=! cg';GwfgfTds 9fFrf 18
#=@ hg;+Vof 18



#=# gd"gf 5gf}6sf] ljlw / gd'gfsf] cfsf/ 18
#=$ cWoogsf ;fwgx? 19
#=% gd"gf 5gf}6sf cfwf/ 19
#=^ tYof+ssf ;|f]tx? 20
#=& tYof+s ;+sng k|lqmof 20
#=* tYof+s ljZn]if0f k|lqmof 20

kl/R5]b rf/ M tYofª\s ljZn]if0f tyf ljj]rgf

$=! lzIf0f ;'wf/ of]hgf -TIP_ sfof{Gjogsf] cj:yf

@@

$=@ lzIf0f ;'wf/ of]hgf -TIP_ n] l;sfO{ pknlAwdf kf/]sf] k|efj

$=@=! TIP lgdf{0f kZrft ljBfyL{sf] l;sfO pknlAwsf] cj:yf

$=@=@ lzIfs / ljBfyL{sf] cf}ift pknl:ylt b/

$=@=# ljBfyL{sf] sIff 5f8\g] b/

23

25
26
27

$=# lzIf0f ;'wf/ of]hgf -TIP_ sf] sfof{Gjogdf b]lvPsf] ;d:ofx?

$=#=! lzIfs tyf ljBfyL{ ;+Vof

$=#=@ ef}lts tyf z}lIfs ;fdu|Lsf] ;'ljwfx¿

$=$ lzIf0f ;'wf/ of]hgf -TIP_ nfO{ k|efjsf/L agfpg] pkfox¿

kl/R5]b kfFr M k|flKt,lgisif{ / ;'emfjx?

%=!=k|flKt

%=@ lgisif{

%=#=;'´fjx?

;Gbe{ ;fdu|L

cg';"rL

@*

@(

#)

#)

##

#$

#%
X
XI



tflnsf;"rL

!= TIP lgdf{0f kZrft ljBfyL{sf] l;sfO{ pknlAwsf] cj:yf @%

@= lzIfs / ljBfyL{sf] cf}ift pkl:ytLb/ @^

#= ljBfyL{sf] sIff5f8\g] b/ @&

$= lzIfs tyf ljBfyL{ ;+Vof @(



;+lIfKt zJbfjnL

df=lj= M dfWolds ljBfno

lg=df=lj= M lgDg dfWolds ljBfno

k|=c= M k|wfgfWofks

k|f=lj= M k|fylds ljBnfo

z}=h=lj=s]= M z}lIfs hgzlQm ljsf; s]Gb|

NCED : National Center for Educational Development

SIP : School Improvement Plan

TIP : Teaching Improvement Plan

TPD : Teacher Professional Development


